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Aged Care
Standards and Accreditation Agency Ltd

Justin Villa Aged Care Facility
RACS ID 3226
2 Caravan Street
BALWYN VIC 3103

Approved provider: Catholic Homes for the Elderly Inc

Following an audit we decided that this home met 44 of the 44 expected outcomes of
the Accreditation Standards and would be accredited for three years until 4
September 2015.

We made our decision on 25 July 2012.

The audit was conducted on 13 June 2012 to 14 June 2012. The assessment team’s
report is attached.

We will continue to monitor the performance of the home including through
unannounced Visits.



Most recent decision concerning performance against the Accreditation Standards

Standard 1:

Principle:
Within the philosophy and level of care offered in the residential care service, management
systems are responsive to the needs of residents, their representatives, staff and
stakeholders, and the changing environment in which the service operates.

Management systems, staffing and organisational development

Expected outcome Accreddlgtilgir:)r?gency
1.1 Continuous improvement Met
1.2 Regulatory compliance Met
1.3 Education and staff development Met
1.4 Comments and complaints Met
1.5 Planning and leadership Met
1.6 Human resource management Met
1.7 Inventory and equipment Met
1.8 Information systems Met
1.9 External services Met

Standard 2: Health and personal care

Principle:
Residents' physical and mental health will be promoted and achieved at the optimum level in
partnership between each resident (or his or her representative) and the health care team.

Expected outcome Accreddlgtilgir:)r?gency
2.1 Continuous improvement Met
2.2 Regulatory compliance Met
2.3 Education and staff development Met
2.4 Clinical care Met
2.5 Specialised nursing care needs Met
2.6 Other health and related services Met
2.7 Medication management Met
2.8 Pain management Met
2.9 Palliative care Met
2.10 Nutrition and hydration Met
2.11 Skin care Met
2.12 Continence management Met
2.13 Behavioural management Met
2.14 Mobility, dexterity and rehabilitation Met
2.15 Oral and dental care Met
2.16 Sensory loss Met
2.17 Sleep Met

Home name: Justin Villa Aged Care Facility
RACS ID: 3226
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Standard 3: Resident lifestyle
Principle:

Residents retain their personal, civic, legal and consumer rights, and are assisted to achieve
active control of their own lives within the residential care service and in the community.

Expected outcome Accreddig[iigir:)r?gency
3.1 Continuous improvement Met
3.2 Regulatory compliance Met
3.3 Education and staff development Met
3.4 Emotional support Met
3.5 Independence Met
3.6 Privacy and dignity Met
3.7 Leisure interests and activities Met
3.8 Cultural and spiritual life Met
3.9 Choice and decision-making Met
3.10 Resident security of tenure and responsibilities Met

Standard 4. Physical environment and safe systems
Principle:

Residents live in a safe and comfortable environment that ensures the quality of life and
welfare of residents, staff and visitors.

Expected outcome Accreddig[iigir:)r?gency
4.1 Continuous improvement Met
4.2 Regulatory compliance Met
4.3 Education and staff development Met
4.4  Living environment Met
4.5 Occupational health and safety Met
4.6 Fire, security and other emergencies Met
4.7 Infection control Met
4.8 Catering, cleaning and laundry services Met

Home name: Justin Villa Aged Care Facility
RACS ID: 3226

Dates of audit: 13 June 2012 to 14 June 2012
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Aged Care
Standards and Accreditation Agency Ltd

Audit Report

Justin Villa Aged Care Facility 3226
Approved provider: Catholic Homes for the Elderly Inc

Introduction
This is the report of a re-accreditation audit from 13 June 2012 to 14 June 2012 submitted to
the Accreditation Agency.

Accredited residential aged care homes receive Australian Government subsidies to provide
quality care and services to residents in accordance with the Accreditation Standards.

To remain accredited and continue to receive the subsidy, each home must demonstrate that
it meets the Standards.

There are four Standards covering management systems, health and personal care, resident
lifestyle, and the physical environment and there are 44 expected outcomes such as human
resource management, clinical care, medication management, privacy and dignity, leisure
interests, cultural and spiritual life, choice and decision-making and the living environment.

Each home applies for re-accreditation before its accreditation period expires and an
assessment team visits the home to conduct an audit. The team assesses the quality of care
and services at the home and reports its findings about whether the home meets or does not
meet the Standards. The Accreditation Agency then decides whether the home has met the
Standards and whether to re-accredit or not to re-accredit the home.

Assessment team'’s findings regarding performance against the Accreditation

Standards
The information obtained through the audit of the home indicates the home meets:

e 44 expected outcomes.

Home name: Justin Villa Aged Care Facility Dates of audit: 13 June 2012 to 14 June 2012
RACS ID: 3226



Audit report

Scope of audit
An assessment team appointed by the Accreditation Agency conducted the re-accreditation
audit from 13 June 2012 to 14 June 2012.

The audit was conducted in accordance with the Accreditation Grant Principles 2011 and the
Accountability Principles 1998. The assessment team consisted of two registered aged care
quality assessors.

The audit was against the Accreditation Standards as set out in the Quality of Care Principles
1997.

Assessment team
Team leader: Simon Couper

Team member: Michelle Harcourt

Approved provider details
Approved provider: Catholic Homes for the Elderly Inc

Details of home
Name of home: Justin Villa Aged Care Facility

RACS ID: 3226

Total number of

allocated places: 17
Number of residents

. ” 12
during audit:
Number of high care
residents during 4

audit;

Special needs

catered for: Home for retired priests.

Street: 2 Caravan Street State: Victoria
City: Balwyn Postcode: | 3103
Phone number: 9816 0111 Facsimile: | 9857 5356
E-mail address: Accreditation@catholic-homes.org.au
Home name: Justin Villa Aged Care Facility Dates of audit: 13 June 2012 to 14 June 2012

RACS ID: 3226



Audit trail
The assessment team spent two days on-site and gathered information from the following:

Interviews
Number Number

Residential service manager 1 Residents/representatives 12
Registered/enrolled nurses 2 Asset manager 1
Care staff 2 Laundry staff 1
Learn!ng and development 1 Cleaning supervisor 1
coordinator

Occupational health and
Human resources officer 1 safety, risk and return to work 1

coordinator
Quiality and risk manager 1 Allied health staff 2
Quality and risk coordinator 1 Ministry to I_3r|ests 1

representative
Chef 1 Maintenance staff 1

Sampled documents
Number Number
_Re5|d_ents at_jmlnlstratlve files 5 Medication charts 12
including resident agreements
External providers’ service
7 . , . 7

agreements Residents’ care files
Summary/quick reference care 12 Personnel files 5

plans

Other documents reviewed
The team also reviewed:

Allied health referral folders

Computerised care plans and health assessments

Continuous improvement documentation including self assessment tools.

Diabetic management plans

Education planning materials, records and evaluations

Essential service inspection and maintenance records

Food safety plan and records

Health emergency flowchart

Incident and hazard reports, investigation forms and monthly summaries

Infection control surveillance documentation

Job descriptions

Lifestyle assessments and care plans

Lifestyle program

Home name: Justin Villa Aged Care Facility
RACS ID: 3226
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Memoranda

Menu

Minutes of meetings including residents, staff, occupational health and safety, quality

circles, care managers and residential service managers
Newsletters

Orientation checklist

Policies and procedures

Resident information handover records

Residents’ handbook

Residents’ information handbook

Residents’ surveys

Staff handbook

Temperature checks for food and refrigeration.

Observations
The team observed the following:

Activities in progress

Emergency and evacuation pack
Equipment and supply storage areas
Hand hygiene/washing availability
Information displayed on noticeboards
Interactions between staff and residents
Internal and external living environment
Kitchen, laundry

Lifting equipment

Meal and refreshment service

Medical equipment and supply storage areas
Religious activities in progress

Suggestion box.

Home name: Justin Villa Aged Care Facility
RACS ID: 3226

Dates of audit: 13 June 2012 to 14 June 2012



Assessment information
This section covers information about the home’s performance against each of the expected
outcomes of the Accreditation Standards.

Standard 1 — Management systems, staffing and organisational development
Principle: Within the philosophy and level of care offered in the residential care service,
management systems are responsive to the needs of residents, their representatives, staff
and stakeholders, and the changing environment in which the service operates.

1.1 Continuous improvement
This expected outcome requires that “the organisation actively pursues continuous
improvement”.

Team'’s findings
The home meets this expected outcome

The home has a mature continuous improvement system that forms a subset of Catholic
Homes’ organisational continuous improvement program. Representatives from homes in the
organisation attend four ‘quality circles’ based around the Accreditation Standards. This
system ensures improvements occur in all four standards and improvement opportunities are
shared and coordinated within the organisation. The home undertakes self assessment
through regular audits of specific areas and an annual audit against all expected outcomes of
the accreditation standards by a team from within the organisation. Other inputs to the
continuous improvement system include comments, suggestions and complaints, collated
incident, infection and clinical data, information from meetings, regulatory updates and
organisational initiatives. Management plans, implements and evaluates improvement
activities in a systematic manner and feedback on the outcomes is communicated to
stakeholders. Residents and staff stated they have ample opportunities to initiate
improvements and are aware of the improvement activities occurring within the home.

Examples of continuous improvement activities related to Standard 1 — Management
systems, staffing and organisational development include:

e The organisation has recently implemented an electronic incident/hazard/improvement
database and management system in its other sites. This system will ‘go live’ at the home
in July 2012 and will facilitate the collation and analysis of data to further enhance the
continuous improvement system.

e Following discussion with residential service managers at other sites, management
identified the need to update the resident handbook and to produce a regular newsletter
for residents, representatives and staff at Justin Villa. These activities were carried out
and the ‘Snippets’ newsletter has been well receive by all stakeholders. The updated
resident handbook and newsletter have resulted in improved lines of communication
between management and the home’s residents.

1.2 Regulatory compliance

This expected outcome requires that “the organisation’s management has systems in place
to identify and ensure compliance with all relevant legislation, regulatory requirements,
professional standards and guidelines”.

Team'’s findings
The home meets this expected outcome

Catholic Homes’ management identifies and ensures compliance with relevant legislation,
regulatory requirements, professional standards and guidelines through subscription to a
legislative update service and membership of the industry peak body. Regulatory compliance

Home name: Justin Villa Aged Care Facility Dates of audit: 13 June 2012 to 14 June 2012
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is a standing agenda item at all meetings and the organisation’s management relays to the
home’s manager any regulatory changes that require action. The organisation maintains a
central database of police record checks and applicable statutory declarations with
automated and staged reminders sent to employees and management when police checks
are nearing expiry. The home’s rostering system will not allow an employee or contractor to
work without a valid police record check. Staff demonstrated an awareness of the regulatory
requirements related to their area of work and residents stated they were informed of the
reaccreditation audit individually and via notice boards.

1.3 Education and staff development
This expected outcome requires that “management and staff have appropriate knowledge
and skills to perform their roles effectively”.

Team'’s findings
The home meets this expected outcome

Catholic Homes employs a learning and development coordinator who formulates an
organisation-wide education and staff development plan as well as developing or facilitating
individual training specific to Justin Villa. The education program is developed through a
needs analysis, staff feedback, resident needs, regulatory requirements and staff appraisals.
Management provides a number of mandatory training sessions through the year and
attendance is tracked through the human resources system to ensure full attendance. Due to
the home’s small size, many education activities are delivered on an individual or very small
group basis and Catholic Homes supports staff to undertake external courses. Management
and staff state their educational needs are well supported by the organisation and they are
provided with appropriate education on an ongoing basis. Residents and representatives are
complimentary about the knowledge and skills displayed by management and staff in
performing their roles.

1.4 Comments and complaints
This expected outcome requires that "each resident (or his or her representative) and other
interested parties have access to internal and external complaints mechanisms".

Team'’s findings
The home meets this expected outcome

Residents, representatives and other interested parties are able to make comments and
complaints through the home’s continuous improvement request forms. These can be lodged
anonymously using the suggestion box in the main lounge area of the home. All residents
are given a copy of the resident handbook, ‘Welcome to Justin Villa’ in which both internal
and external complaints mechanisms are outlined. Resident agreements and noticeboards
also outline the process for making an external complaint. Residents, representatives and
staff all stated they are aware of their avenues of complaint but they have no complaints
about the service. They said should any issue arise, they are confident discussing it with
management will result in a positive and timely response.

Home name: Justin Villa Aged Care Facility Dates of audit: 13 June 2012 to 14 June 2012
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1.5 Planning and leadership

This expected outcome requires that "the organisation has documented the residential care
service’s vision, values, philosophy, objectives and commitment to quality throughout the
service".

Team’s findings
The home meets this expected outcome

The home’s mission vision, values and commitment to quality are displayed in the foyer and
included in resident and staff information packages. We observed these values including
‘dignity, compassion, integrity and collaboration’ are not only documented but are lived by the
residents and staff who form the community within the home.

1.6 Human resource management

This expected outcome requires that "there are appropriately skilled and qualified staff
sufficient to ensure that services are delivered in accordance with these standards and the
residential care service’s philosophy and objectives".

Team'’s findings
The home meets this expected outcome

Justin Villa operates a highly individualised staffing model that ensures the home’s
philosophy and objectives are met while also meeting the accreditation standards. The
religious sisters who provide the majority of personal care collaborate to ensure an
appropriate skills mix and number of carers are available at all times. The skills and
qualifications of the small, dedicated team are monitored by the Catholic Homes human
resources department and at a local level. While the home has service agreements with
external staffing providers, staff absences are almost exclusively filled internally. The
organisation supports staff development through both internal and external training and
education. Management reviews the staffing profile in relation to changing resident needs
and staff state they have sufficient skills and time to complete their work. Residents and
representatives are very happy with staff responsiveness and the quality of the service
provided.

1.7 Inventory and equipment
This expected outcome requires that "stocks of appropriate goods and equipment for quality
service delivery are available”.

Team'’s findings
The home meets this expected outcome

The home has systems to ensure adequate levels of stock and appropriate equipment for the
delivery of quality service. Consumables are ordered by the appropriate personnel to ensure
ongoing availability, stocks are monitored for expiry dates, rotated and stored appropriately.
The organisation maintains a central asset and equipment register and new equipment is
trialled and evaluated for suitability and possible risks. Staff are trained in the use of new
equipment when it is introduced. The organisation manages programmed maintenance of
equipment through an on-line electronic facility management package. On site maintenance
personnel access reactive maintenance or repair requests through the same system.
Residents and staff stated they are satisfied with the availability of goods and equipment to
ensure the home delivers a high level of service.

Home name: Justin Villa Aged Care Facility Dates of audit: 13 June 2012 to 14 June 2012
RACS ID: 3226
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1.8 Information systems
This expected outcome requires that "effective information management systems are in
place".

Team'’s findings
The home meets this expected outcome

The home has effective paper-based and electronic systems ensuring all staff have access
to current and accurate information to help them perform their roles. Care staff maintain
electronic resident records and care plans and consult residents and their representatives
regarding the development and modification of these plans. Catholic Homes manages
policies and procedures centrally and these are reviewed periodically and as required.
Management disseminates information through meetings, minutes, notices, memoranda and
a newsletter. Personal information is stored securely and there is an effective archiving and
document destruction system in place. Residents report they are provided with information to
aid decision making and kept informed of activities and events within the home.

1.9 External services
This expected outcome requires that "all externally sourced services are provided in a way
that meets the residential care service’s needs and service quality goals".

Team'’s findings
The home meets this expected outcome

Catholic Homes manages most external services centrally using standardised agreements
with specified service levels and periods. The residential service manager at Justin Villa
controls the service agreements for smaller external service providers such as individual
allied health practitioners or pharmacies. Service levels are monitored and regularly
evaluated using a standardised tool and action is taken if providers are found to be not
meeting the terms of their agreement. Service agreements contain a clause requiring all
contractors with access to residents to have a current criminal record check. However, the
organisation also sights these criminal record checks and maintains a database of reference
numbers and expiry dates to ensure full compliance. Residents, management and staff state
they are happy with the standard of external services provided.

Home name: Justin Villa Aged Care Facility Dates of audit: 13 June 2012 to 14 June 2012
RACS ID: 3226
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Standard 2 — Health and personal care

Principle: Residents’ physical and mental health will be promoted and achieved at the
optimum level, in partnership between each resident (or his or her representative) and the
health care team.

2.1 Continuous improvement
This expected outcome requires that “the organisation actively pursues continuous
improvement”.

Team’s findings
The home meets this expected outcome

The home has a mature continuous improvement system as described in expected outcome
1.1 Continuous improvement above.

Recent examples of continuous improvement activities related to Standard 2 — Health and
personal care include:

e As part of an organisational initiative, the home has implemented a new electronic
resident assessment and care planning documentation package. The residential service
manager reports the electronic package is more efficient than the home’s previous
documentation system and has increased the amount of time staff can spend with
residents.

e As a result of an education needs analysis and the appointment of the new organisational
training and development manager, the home’s education and staff development program
was reviewed and restructured with a strong emphasis on clinical care. This has resulted
in targeted education sessions that more meaningfully address the specific needs of staff
at Justin Villa.

2.2 Regulatory compliance

This expected outcome requires that “the organisation’s management has systems in place
to identify and ensure compliance with all relevant legislation, regulatory requirements,
professional standards and guidelines about health and personal care”.

Team'’s findings
The home meets this expected outcome

The home has an effective system for identifying and ensuing compliance with legislation,
regulatory requirements, professional standards and guidelines related to health and
personal care as described in expected outcome 1.2 Regulatory compliance above.
Management and staff are aware of their responsibilities related to notification of unexplained
absences of residents to the Department of Health and Ageing.

2.3 Education and staff development
This expected outcome requires that “management and staff have appropriate knowledge
and skills to perform their roles effectively”.

Team’s findings
The home meets this expected outcome

The home has an organisation wide and site specific education program to ensure
management and staff have appropriate knowledge and skills to perform their roles

effectively in relation to Standard 2 — Health and personal care. Please refer to expected
outcome 1.3 Education and staff development for details.

Home name: Justin Villa Aged Care Facility Dates of audit: 13 June 2012 to 14 June 2012
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2.4 Clinical care
This expected outcome requires that “residents receive appropriate clinical care”.

Team’s findings
The home meets this expected outcome

Residents receive appropriate clinical care at Justin Villa. Staff assess clinical needs after a
resident enters the home. The home’s manager, an enrolled nurse, oversees the care needs
of all residents and registered nurses from within the broader organisation of Catholic Homes
support her as required. Residents’ care plans detail individualised care needs based on
detailed assessments. Reassessment occurs if there is a change in the resident’s condition
and residents and/or their representatives are consulted as part of the process. Procedures
are in place for the emergency management of residents, and on call arrangements are
documented for registered nursing staff. Staff said they have opportunities for education in all
aspects of clinical care. Residents said they were satisfied with the care given to them and
are consulted on an ongoing basis regarding their care needs.

2.5 Specialised nursing care needs
This expected outcome requires that “residents’ specialised nursing care needs are identified
and met by appropriately qualified nursing staff”.

Team’s findings
The home meets this expected outcome

Qualified staff identify and meet residents’ specialised nursing care needs. The home is
unable to meet the needs of residents requiring very complex specialised care and residents
are informed of this prior to moving in. Some specialised care needs can be met at the home
including the management of insulin dependant diabetic residents. Staff complete
assessments as part of the entry process to the home and specific interventions are
recorded on a nursing care plan. The resident’s doctor is involved in partnership with nursing
staff to identify what care is required to meet specialised care needs. Staff said they have the
training and expertise to undertake care of residents with specialised needs. Residents said
they were satisfied with the care they received and trusted staff knew what to do.

2.6 Other health and related services
This expected outcome requires that “residents are referred to appropriate health specialists
in accordance with the resident’s needs and preferences”.

Team'’s findings
The home meets this expected outcome

Staff refer residents to appropriate health specialists as required to meet residents’ needs
and preferences. Staff and the residents’ general practitioners regularly arrange referrals and
staff make arrangements for residents to attend external appointments. Many of the
residents arrange their own appointments and independently attend them. Some of the
services provided on site include podiatry, optometry and physiotherapy. During
documentation review, we saw examples of referrals to external health specialists. Staff said
they knew how to refer residents to external services. Residents said staff informed them of
any health specialist appointments, and many described how they attend to their own
appointments external to the home.

Home name: Justin Villa Aged Care Facility Dates of audit: 13 June 2012 to 14 June 2012
RACS ID: 3226
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2.7 Medication management
This expected outcome requires that “residents’ medication is managed safely and correctly”.

Team’s findings
The home meets this expected outcome

Qualified staff manage residents’ medication in a safe manner. All residents are consulted on
entry to the home about the medication management policies and procedures at the home.
Some residents choose to administer their own medication and undertake a competency
assessment in consultation with staff and their general practitioners. If deemed competent to
continue to self-administer medications, they are reviewed three monthly by staff and their
general practitioners. We observed medications being safely administered and in line with
current legislation by qualified staff. Staff said they have regular education and complete
medication competencies each year. Residents said they were satisfied medication was
administered in a safe and timely manner by staff.

2.8 Pain management
This expected outcome requires that “all residents are as free as possible from pain”.

Team’s findings
The home meets this expected outcome

Justin Villa staff are committed to ensuring residents are as free from pain as possible.
Treatments include medications, massage and use of medicated creams. Ongoing
assessment and evaluation of therapies occurs and are documented in care plans, pain
management records and progress notes. Other allied health services are also used to assist
in the management of pain, such as general practitioners and physiotherapists. Staff
evaluate pain management following interventions to ensure the resident has relief from the
pain. Residents said they were satisfied with the pain management techniques at the home.

2.9 Palliative care
This expected outcome requires that “the comfort and dignity of terminally ill residents is
maintained”.

Team'’s findings
The home meets this expected outcome

The comfort of residents is maintained when requiring palliative care. The home is unable to
support the needs of all residents who may require palliative care and residents are informed
of this prior to moving in. However, there are occasions when residents are supported with
some aspects of initial palliative care at the home with assistance of additional resources.
These include the support of religious sisters living at the home or from within the religious
community and specialist palliative care services can also be used if needed. Advanced care
directives and terminal care wishes are discussed with residents and those that have made
decisions about their wishes regarding their end of life choices have these recorded in their
files.

Home name: Justin Villa Aged Care Facility Dates of audit: 13 June 2012 to 14 June 2012
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2.10 Nutrition and hydration
This expected outcome requires that “residents receive adequate nourishment and
hydration”.

Team'’s findings
The home meets this expected outcome

The home demonstrated it has systems to meet residents’ nutrition and hydration needs.
Identification of residents’ dietary needs, allergies and preferences is collected on entry to
the home. Monitoring of residents’ weight occurs on a scheduled basis and more often if
required. The dietitian is available for consultations and visits the home when needed.
Strategies are identified to assist residents maintain a healthy diet and remain within a
healthy weight range. A review of resident files indicates care plans are consistent with
assessments. The team observed staff offering residents meals and fluids throughout he
visit. All residents said the meals were of a high quality and meal services were an enjoyable
and social part of their day.

2.11 Skin care
This expected outcome requires that “residents’ skin integrity is consistent with their general
health”.

Team'’s findings
The home meets this expected outcome

The home ensures that residents’ skin integrity is maintained and is consistent with their
general health. All residents undergo an assessment of skin integrity using an evidence
based assessment tool to identify risk of skin breakdown. Following this assessment, a
management plan is developed and enrolled nurses oversee the management of all wounds
in consultation with the registered nurse as required. The care plan details strategies to
prevent skin breakdown including application of emollients and use of protective devices.
External specialists are available to advise staff and review wound care if required. Staff said
they monitor the condition of residents’ skin while they undertake personal care tasks such
as showering. Residents said they are very satisfied with the care staff provide in relation to
their skin.

2.12 Continence management
This expected outcome requires that “residents’ continence is managed effectively”.

Team'’s findings
The home meets this expected outcome

The home has processes in place for the assessment, management and ongoing review of
residents’ individual continence needs. Residents’ continence management needs are
assessed on entry and care plans developed to promote continence or maintain social
continence. The majority of residents manage their own continence needs and for those that
require assistance this is attended to in a very private and discrete manner. The residents’
menu and individual needs are assessed to ensure that enough fibre and fluids are provided
to aid with bowel management. A range of interventions including plentiful supplies of fresh
fruit, fluids and medications promote regularity and prevent constipation.

Home name: Justin Villa Aged Care Facility Dates of audit: 13 June 2012 to 14 June 2012
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2.13 Behavioural management
This expected outcome requires that “the needs of residents with challenging behaviours are
managed effectively”.

Team'’s findings
The home meets this expected outcome

The needs of residents with challenging behaviours are managed effectively and safely. The
home is unable to accommodate residents with more complex and challenging behaviours
that require close supervision and intervention. Residents are informed of this prior to moving
into the home. Behaviours that pose a challenge are considered holistically, being sensitive
to residents’ physical, emotional, cognitive, cultural and spiritual backgrounds.
Documentation confirmed residents are referred to external specialist services when planned
strategies are not effective, aiming to improve resident outcomes. Behavioural incidents are
managed through the incident reporting system.

2.14 Mobility, dexterity and rehabilitation
This expected outcome requires that “optimum levels of mobility and dexterity are achieved
for all residents”.

Team’s findings
The home meets this expected outcome

Staff and the physiotherapist assess resident’s levels of mobility and dexterity on entry to the
home. Many of the residents are independent with their mobility and leave the facility in their
own cars to visit family and friends. Regular exercise programs are offered to assist the
residents to maintain their strength and mobility. Changes to a resident’s condition are
communicated to relevant staff and the physiotherapist will make recommendations to
ensure optimal outcomes for each resident. Residents are satisfied with how their mobility
and dexterity needs are managed at the home.

2.15 Oral and dental care
This expected outcome requires that “residents’ oral and dental health is maintained”.

Team'’s findings
The home meets this expected outcome

The home ensures that residents’ oral and dental health is maintained. Residents’ oral health
needs and preferences are assessed on entry to the home and individual care needs and
preferences are recorded on resident care plans. A number of residents access their
preferred dentist or technician independently. For those who do not, the home manages
referrals as required and can arrange for a visiting dental service to attend. Staff were able to
discuss residents’ individual needs and residents commented that staff manage their teeth or
dentures well in accordance with their preferences.

Home name: Justin Villa Aged Care Facility Dates of audit: 13 June 2012 to 14 June 2012
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2.16 Sensory loss
This expected outcome requires that “residents’ sensory losses are identified and managed
effectively”.

Team'’s findings
The home meets this expected outcome

The home ensures that residents’ sensory losses are identified and managed effectively.
Assessment of residents’ cognition, communication, vision and hearing occurs on entry to
the home. Care plans reflect the assessments and staff regularly review them. Optometry
services visit the home annually and some residents choose to access vision and hearing
services externally. Residents’ enjoyment of smells, taste and touch is well accommodated
through the physiotherapy and lifestyle programs. Many residents commented on the aromas
coming from the kitchen at meal times, smells of fresh coffee brewing in the dining room.
Residents said that staff assist them in maintaining their sensory aids in accordance with
their preferences.

2.17 Sleep
This expected outcome requires that “residents are able to achieve natural sleep patterns”.

Team'’s findings
The home meets this expected outcome

Practices at the home assist residents to achieve quality sleep. Residents are assessed on
entry to the home to help identify their individual sleep patterns. Sleep assessments are
completed and a care plan is formulated and overseen by the enrolled nurses. Residents
said they have their sleeping needs met and night staff help them achieve sleep by offering
comfort measures or attending to other requirements as the need arises. Residents said the
home was quiet at night and others did not unnecessarily disturb them.

Home name: Justin Villa Aged Care Facility Dates of audit: 13 June 2012 to 14 June 2012
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Standard 3 — Resident lifestyle

Principle: Residents retain their personal, civic, legal and consumer rights, and are
assisted to achieve control of their own lives within the residential care service and in the
community.

3.1 Continuous improvement
This expected outcome requires that “the organisation actively pursues continuous
improvement”.

Team’s findings
The home meets this expected outcome

The home has a mature continuous improvement system as described in expected outcome
1.1 Continuous improvement above.

Recent examples of continuous improvement activities related to Standard 3 — Resident
lifestyle include:

e Following a review of the home’s lifestyle program, the manager has extended and
strengthened the program through individual meetings with the residents to determine
their particular preferences. ‘Mini surveys’ are conducted to gauge residents’ interest in
proposed group activities. The activities are evaluated informally through personal
discussion and residents spoke highly of the improved individuality of their activities
programs.

¢ The manager noted a lack of volunteers in the home and conducted a survey to
determine the need for volunteers to enhance the lifestyle program. Since the survey two
volunteers have been recruited to provide specific support to individual residents to
maintain their independence and lifestyle choices. The introduction of the volunteers has
resulted in improved well-being for the residents involved.

3.2 Regulatory compliance

This expected outcome requires that “the organisation’s management has systems in place
to identify and ensure compliance with all relevant legislation, regulatory requirements,
professional standards and guidelines, about resident lifestyle”.

Team’s findings
The home meets this expected outcome

The home has an effective system for identifying and ensuing compliance with legislation,
regulatory requirements, professional standards and guidelines related to health and
personal care as described in expected outcome 1.2 Regulatory compliance above.
Management and staff are aware of their responsibilities regarding the reporting of assaults
to the police and the Department of Health and Ageing.

3.3 Education and staff development
This expected outcome requires that “management and staff have appropriate knowledge
and skills to perform their roles effectively”.

Team'’s findings
The home meets this expected outcome

The home has an organisation wide and site specific education program to ensure
management and staff have appropriate knowledge and skills to perform their roles

Home name: Justin Villa Aged Care Facility Dates of audit: 13 June 2012 to 14 June 2012
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effectively in relation to Standard 3 — Resident lifestyle. Please refer to expected outcome 1.3
Education and staff development for details.

3.4 Emotional support
This expected outcome requires that "each resident receives support in adjusting to life in the
new environment and on an ongoing basis".

Team'’s findings
The home meets this expected outcome

The home has processes to support residents’ emotional needs in adjusting to their new
home and on an ongoing basis. Representatives of the Catholic Church, ‘Ministry to Priests’,
support all the residents prior to moving in and on an ongoing basis to ensure they are
emotionally supported. When a resident moves in to the home, staff and the religious Sisters,
who also live on the premises, provide support. Residents are encouraged to bring personal
belongings and the home provides them with comprehensive information about the care and
services provided. Residents’ individual emotional support needs are clearly documented in
their care plans and are monitored and re-assessed regularly. Documentation and staff
interviews confirmed staff are perceptive of residents’ individual needs and there are
effective interventions. Staff can access external mental health professionals for support and
advice if required. Residents and their representatives reported that staff are very caring and
compassionate. All residents commented that Justin Villa is their home.

3.5 Independence

This expected outcome requires that "residents are assisted to achieve maximum
independence, maintain friendships and participate in the life of the community within and
outside the residential care service".

Team’s findings
The home meets this expected outcome

The home assists residents to achieve maximum independence, maintain friendships and
participate in community life. The home’s assessment process identifies residents’ ability and
choices for social interaction and community and religious preferences. Documentation
confirmed staff work towards meeting residents’ individual requests. Physical independence
is encouraged through regular exercise and physiotherapy programs. Friendships are
encouraged amongst the residents and by welcoming family, friends and volunteers to visit
regularly. The home has a chapel on site that enables the Fathers to continue their daily
religious observances. Residents and their representatives confirmed that staff encourage
and assist residents to achieve maximum independence.

3.6 Privacy and dignity
This expected outcome requires that "each resident’s right to privacy, dignity and
confidentiality is recognised and respected".

Team'’s findings
The home meets this expected outcome

Residents’ right to privacy, dignity and confidentiality is recognised and respected at the
home. All residents’ have individual suites with their own private sitting rooms allowing for
privacy and solitude if this is preferred. Staff ensure all personal and health information
remains confidential and is securely stored. The home has areas both internally and
externally for visitors and residents to meet privately. Staff are provided with information
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about confidentiality on commencement and residents’ rights are discussed regularly at
meetings. Observation of staff practice and interviews confirmed staff respect residents’
privacy and dignity. Residents are satisfied with the way staff preserve their dignity and
respect their privacy.

3.7 Leisure interests and activities
This expected outcome requires that "residents are encouraged and supported to participate
in a wide range of interests and activities of interest to them".

Team’s findings
The home meets this expected outcome

The home’s lifestyle program encourages and supports residents to participate in a range of
individual and group activities suited to the religious needs of the residents. A social profile
assessment is completed shortly after residents move into the home, following consultation
with the resident. As all the residents at the home are retired priests of the Catholic church,
the lifestyle program reflects the needs and preferences of their religion and predominantly
consists of daily religious activities. Regular resident meetings are held where suggestions
are sought about other possible activities, and if any are identified they are incorporated into
the program. Some of the other activities that occur include exercises groups, entertainers
and pet therapy. The home evaluates the effectiveness of their program through resident
meetings and individual resident consultation. We observed residents actively engaged in
their religious activities during the two days and residents report high levels of satisfaction
with their ability to continue their religious pursuits.

3.8 Cultural and spiritual life
This expected outcome requires that "individual interests, customs, beliefs and cultural and
ethnic backgrounds are valued and fostered".

Team'’s findings
The home meets this expected outcome

The home identifies, fosters and respects residents’ individual interests, spirituality, beliefs
and culture. The home accommodates retired priests and was established to ensure these
residents are able to have their ongoing religious and cultural needs met. All the men are
supported both financially and emotionally by the Diocese of the Catholic Church of
Melbourne. The home has a Chapel on site that is used a humber of times each day for
religious services including prayer, benediction, adoration and Rosary. The local community
are also invited to attend some of the services held at the home. There are private garden
areas for reflection and relaxation and the home acknowledges cultural and religious
celebrations such as birthdays, ANZAC day, Christmas, Easter and anniversaries of entering
the priesthood. The home monitors the effectiveness through resident feedback, surveys and
meetings. Residents and their representatives confirmed that residents’ cultural and spiritual
needs are met and respected.
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3.9 Choice and decision-making

This expected outcome requires that "each resident (or his or her representative) participates
in decisions about the services the resident receives, and is enabled to exercise choice and
control over his or her lifestyle while not infringing on the rights of other people".

Team’s findings
The home meets this expected outcome

Residents’ right to make decisions and exercise control over their care and lifestyle is
recognised and respected by staff at the home. Residents are invited to participate in their
care planning and are consulted frequently about individual preferences in all aspect of care
and service. Authorised representatives from the ‘Ministry to Priests’ are consulted and
involved with residents who are unable to make their own decisions. Advanced care planning
provides residents with opportunities to express their wishes for end of life, and some
residents have this documented. Resident meetings, care consultations and feedback
processes provide residents with opportunities to voice their opinions and exercise control
over their life. Complaints and advocacy information is included in the resident handbook and
is on display throughout the home. We observed staff consulting with residents about care
and lifestyle choices. Residents expressed a high degree of satisfaction with the
opportunities provided to participate in decisions about their life and their home.

3.10 Resident security of tenure and responsibilities
This expected outcome requires that "residents have secure tenure within the residential
care service, and understand their rights and responsibilities".

Team'’s findings
The home meets this expected outcome

The home has a system to ensure residents have secure tenure and understand their rights
and responsibilities. The home is unable to accommodate residents with complex health care
needs or challenging behaviours requiring significant intervention and monitoring. All
residents are informed about this prior to entry to the home. A resident agreement and
information pack is given to all residents prior to entry containing information about rights and
responsibilities, complaint procedures, terms of tenure and the schedule of specified care
and services. Room changes are kept to a minimum however if required are achieved
through consultation and mutual agreement. Any resident who requires higher care needs is
assisted to find alternative accommodation, and staffing levels are increased to provide more
supervision while alternative accommaodation is being found. Residents who are reclassified
from low care to high care are informed of the change in their entitlements. Management
stated that they are always available to explain the information or suggest that they seek
expert or independent advice if required. Residents reported that they feel safe and secure at
the home and understand their rights and responsibilities.
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Standard 4 — Physical environment and safe systems
Principle: Residents live in a safe and comfortable environment that ensures the quality of
life and welfare of residents, staff and visitors.

4.1 Continuous improvement
This expected outcome requires that “the organisation actively pursues continuous
improvement”.

Team'’s findings
The home meets this expected outcome

The home has a mature continuous improvement system as described in expected outcome
1.1 Continuous improvement above.

Recent examples of continuous improvement activities related to Standard 4 — Physical
environment and safe systems include:

e Aninternal environmental audit identified the home’s call bell system was unreliable. The
system has since been replaced improving residents’ ability to communicate their care
needs with staff.

e Inresponse to identified anomalies in the home’s fire and emergency systems, Catholic
Homes commissioned a building surveyor’s report to ensure the organisation was aware
of any issues at the home. The report prompted several improvements including the
installation of a new fire panel and the rationalisation of several periodic inspection and
maintenance tasks in line with regulatory requirements. These actions have resulted in a
safer living and working environment and reduced ongoing costs to the organisation.

4.2 Regulatory compliance

This expected outcome requires that “the organisation’s management has systems in place
to identify and ensure compliance with all relevant legislation, regulatory requirements,
professional standards and guidelines, about physical environment and safe systems”.

Team'’s findings
The home meets this expected outcome

The home has an effective system for identifying and ensuing compliance with legislation,
regulatory requirements, professional standards and guidelines related to health and
personal care as described in expected outcome 1.2 Regulatory compliance above. The
home meets regulatory requirements related to the physical environment and safe systems
and its kitchen operates under an appropriate food safety plan.

4.3 Education and staff development
This expected outcome requires that “management and staff have appropriate knowledge
and skills to perform their roles effectively”.

Team'’s findings
The home meets this expected outcome

The home has an organisation wide and site specific education program to ensure
management and staff have appropriate knowledge and skills to perform their roles
effectively in relation to Standard 4 — Physical environment and safe systems. Please refer to
expected outcome 1.3 Education and staff development for details.
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4.4 Living environment

This expected outcome requires that "management of the residential care service is actively
working to provide a safe and comfortable environment consistent with residents’ care
needs".

Team’s findings
The home meets this expected outcome

Justin Villa is a purpose built home for retired priests and provides a safe and comfortable
environment in a manner consistent with the specific needs of this group of residents.
Residents have individual suites including a bedroom, bathroom and living area able to
accommodate a large variety of personal possessions. Communal spaces are appropriately
furnished and well maintained. Staff conduct regular environmental audits and any issues or
hazards identified are prioritised and actioned within appropriate timeframes. The
maintenance officer undertakes any reactive maintenance and the organisation has a
programmed maintenance schedule that includes ongoing repainting. The residents conduct
a daily Mass which is open to the local community in the home’s large chapel. Residents
state they are happy with their home and the efforts of staff to ensure it is always safe, well-
presented and welcoming.

4.5 Occupational health and safety
This expected outcome requires that "management is actively working to provide a safe
working environment that meets regulatory requirements”.

Team’s findings
The home meets this expected outcome

Management and staff at Justin Villa conduct regular audits of the home and assess the risk
involved in specific tasks performed by staff. The home has an occupational health and
safety committee that represents all service areas and meets regularly, hazards and
incidents raised in this forum are discussed further at the Catholic Homes occupational
health and safety meeting. Timely action is taken to eliminate, minimise or control identified
risks. Two staff have undertaken occupational health and safety representative training and
all staff are given training in occupational health and safety areas relevant to their work area.
Staff are aware of their responsibilities relating to occupational health and safety and state
they are supported by the organisation to maintain a safe working environment.

4.6 Fire, security and other emergencies
This expected outcome requires that "management and staff are actively working to provide
an environment and safe systems of work that minimise fire, security and emergency risks".

Team'’s findings
The home meets this expected outcome

The home has systems to minimise fire, security and emergency risks including regular
testing and servicing by external contractors of fire alarms, smoke and fire doors, sprinklers
and exit and emergency lighting. Management and staff have access to policies and
procedures to guide action in the event of a range of emergency situations. Management and
staff undertake annual emergency response training and the home has recently undergone a
desktop evacuation drill. An evacuation kit and resident list is located near the fire panel and
residents, management and staff are aware of their responsibilities in the case of an
emergency. The home is secure with key-padded locks on external doors and residents state
they feel safe and secure in their home.
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4.7 Infection control
This expected outcome requires that there is "an effective infection control program®.

Team’s findings
The home meets this expected outcome

Management and staff at Justin Villa receive regular infection prevention training and apply
appropriate infection prevention precautions when carrying out their work. Staff treat and
monitor residents’ infections appropriately and infections are logged to identify any patterns
or trends. Kitchen, laundry and cleaning staff use appropriate work practices to minimise the
risk of contamination or spread of infection. The home has an ‘outbreak kit’ to aid in the
management of infectious outbreaks and sharps and contaminated waste are disposed of
appropriately. Staff are aware of the aspects of infection prevention and control related to
their area of work.

4.8 Catering, cleaning and laundry services
This expected outcome requires that "hospitality services are provided in a way that
enhances residents’ quality of life and the staff's working environment".

Team’s findings
The home meets this expected outcome

Meals are cooked fresh and served directly to residents on heated plates. Due to the small
number of meals produced, meal service is described as being like cooking for a dinner
party. The chef adheres to the home’s food safety plan and monitors temperatures, use by
dates and the quality of the food produced. An external contractor provides cleaning services
and a cleaner is on site seven days a week with reduced hours on weekends. The cleaner
follows a weekly schedule to ensure all areas are cleaned on a regular basis. A staff member
who provides personal care in the mornings operates the laundry later in the day, washing,
drying, ironing or folding residents’ personal items. Bed linen and towels are laundered
externally. Residents are full of praise for the home’s hospitality services because the small
number of residents and staff means that staff know and provide each resident’s individual
preferences related to catering, cleaning and laundry.
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