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Overall assessment of this Service
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Detailed assessment
This performance report details the Commission’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standard and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies areas in which improvements must be made to ensure the Quality Standards are complied with.
The following information has been taken into account in developing this performance report:
the Assessment Team’s report for the Assessment Contact - Site; the Assessment Contact - Site report was informed by a site assessment, observations at the service, review of documents and interviews with staff, consumers/representatives and others
the provider’s response to the Assessment Contact - Site report received 27 July 2021

[image: ]

[image: ]
[bookmark: _GoBack][image: ]STANDARD 8 	 
Organisational governance
Consumer outcome:
1. I am confident the organisation is well run. I can partner in improving the delivery of care and services.
Organisation statement:
2. The organisation’s governing body is accountable for the delivery of safe and quality care and services.
Assessment of Standard 8 Requirements 
Requirement 8(3)(c)	Compliant
Effective organisation wide governance systems relating to the following:
(i) information management;
(ii) continuous improvement;
(iii) financial governance;
(iv) workforce governance, including the assignment of clear responsibilities and accountabilities;
(v) regulatory compliance;
(vi) feedback and complaints.
Following Non-compliance under regulatory compliance found by the Assessment Team at an Assessment Contact conducted on 17 February 2021 the service has implemented changes to its regulatory compliance processes. Staff interviewed demonstrated awareness of reporting all witnessed or alleged incidents for consideration for SIRS. Nursing staff have completed face to face education on changes to legislation for compulsory reporting on 1 April 2021. The service has uploaded reports to SIRS for further assessment and reporting has been made within legislated timeframes. 
Sampling of the incidents and uploaded reports to SIRS showed there has been assessment, referral and implementation of strategies to reduce recurrence of the incidents which have been effective. 
There are avenues to continue to discuss consumers’ challenging behaviours which have resulted in reporting to SIRS to ensure there is ongoing monitoring of consumers and evaluation to the effectiveness of strategies implemented.
The service demonstrated they have effective governance systems to ensure staff are fully informed and can access information when required. Consumers are satisfied they are provided with enough information to know what is happening and make decisions about their care. There is a continuous improvement system which is collected from various sources and the financial and workforce governance systems and feedback and complaint systems are effective.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is, however, required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 
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