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Overall assessment of this Service
	[bookmark: _Hlk27119070]Standard 3 Personal care and clinical care
	

	Requirement 3(3)(a)
	Compliant

	Requirement 3(3)(b)
	Compliant
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Detailed assessment
This performance report details the Commission’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standard and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies areas in which improvements must be made to ensure the Quality Standards are complied with.
The following information has been taken into account in developing this performance report:
the Assessment Team’s report for the Assessment Contact - Site; the Assessment Contact - Site report was informed by a site assessment conducted 7 July 2021 observations at the service, review of documents and interviews with staff, consumers/representatives and others.
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Personal care and clinical care
Consumer outcome:
1. I get personal care, clinical care, or both personal care and clinical care, that is safe and right for me.
Organisation statement:
2. The organisation delivers safe and effective personal care, clinical care, or both personal care and clinical care, in accordance with the consumer’s needs, goals and preferences to optimise health and well-being.
Assessment of Standard 3
The Assessment Team did not assess all requirements and therefore an overall rating for the Quality Standard is not provided.
To understand the consumer’s experience and how the organisation understands and applies the requirements within this Standard, the Assessment Team sampled the experience of consumers – their care plans and assessments were reviewed, and staff were asked about how they ensure the delivery of safe and effective care for consumers. The Team also examined relevant documents.
The Assessment Team found that overall sampled consumers considered that they receive personal care and clinical care that is safe and right for them. 
The Assessment Team interviewed consumers and representatives who confirmed they are provided timely personal and clinical care that is safe and provided in the manner they have requested.
The Assessment Team found that documentation and interviews confirm there is regular assessment and planning of consumers’ clinical and personal care. Progress notes capture daily changes in consumer health and follow up completed by the clinical team. Care plans are updated following an incident or decline in health. 
The Assessment Team interviewed clinical and care staff who described individual consumer’s needs and preferences, and how they are informed of changes to each consumer’s care. Staff also identified high prevalence risks for individual consumers and strategies in place to minimise these risks.
The organisation has policies and procedures that support the workforce to deliver care that meets the consumer’s needs, goals and preferences.
Assessment of Standard 3 Requirements 
Requirement 3(3)(a)	Compliant
Each consumer gets safe and effective personal care, clinical care, or both personal care and clinical care, that:
(i) is best practice; and
(ii) is tailored to their needs; and
(iii) optimises their health and well-being.
The Assessment Team found that the organisation demonstrated that each consumer gets safe and effective personal and clinical care that is tailored to their needs and optimises their health and well-being and in line with national guidelines and best practice where evidence is available. Staff described how the organisation supports them to deliver personal and clinical care that is best practice and meets the needs of each consumer. The organisation continues to improve its performance against this requirement monitoring and updating policies, procedures and practices based on best practice evidence.
The Assessment Team identified that assessments of an individual consumer’s health and well-being are undertaken by the multidisciplinary team, which informs the consumer’s care plan. All assessments are completed by the registered nurse or allied health team in the electronic care management system in line with the organisation’s policies and procedures. Care plans are updated when there is a decline in health, incidents have occurred, discharge from hospital, changes in preferences or by the annual review.
The Assessment Team reviewed the psychotropic medication log which indicates all medications are reviewed by the medical officer and clinical nurse every three months. The Assessment Team spoke to management about antipsychotic medication inconsistencies found in one consumer’s care plan, management advised that this would be followed up as a priority to achieve consistency.
The Assessment Team reviewed documentation for sampled consumers which showed strategies in place to assist with pressure area care and wound care. Plan details were complete with photographs, measurements, review and evaluation by the registered nurse when the dressing is attended. Documentation for pain management demonstrated the service refers consumers for pain to their medical officer and the physiotherapist, as needs are identified.
I find that the approved provider is compliant with this requirement.
Requirement 3(3)(b)	Compliant
Effective management of high impact or high prevalence risks associated with the care of each consumer.
The Assessment Team found the service demonstrated the systems and processes they have in place to manage risk and to provide personal and clinical care developing strategies to minimise the effect and number of risks for consumers including the use of equipment, workforces training and the service environment. 
The Assessment Team reviewed documentation which showed that risks such as falls, weight loss, behaviours, wounds, pressure injuries and swallowing difficulties are all recorded in assessments, progress notes and referrals and care plans used to guide staff practice. The Assessment Team observed referrals to various specialist services consumers attend.
The Assessment Team noted that consumer falls incidents and hospitalisations were documented, investigated and actioned appropriately. Assessments are conducted by the physiotherapist and registered nursing staff with recommendations associated with falls management interventions documented on the care plan.
The service produces monthly clinical indicators which contain information on high impact and high prevalent risks associated with the care of consumers. Clinical indicators are analysed and distributed to management and staff to inform continuous improvement initiatives. 
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I find that the approved provider is compliant with this requirement
[bookmark: _GoBack]Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is, however, required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 
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