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	[bookmark: _Hlk112236758]Name:
	Alpha Omega Aged Care Pty Ltd

	Commission ID:
	201443

	Address:
	146 Cabramatta Road East, CABRAMATTA, New South Wales, 2166

	Activity type:
	Assessment contact (performance assessment) – non-site

	Activity date:
	on 22 April 2025

	Performance report date:
	13 May 2025

This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

Services included in this assessment
[bookmark: SERVICEALLOCATIONLIST]Home Care Packages (HCP) included:
Provider: 9661 Alpha Omega Aged Care Pty Ltd
Service: 27662 Alpha Omega Aged Care
This performance report
This performance report has been prepared by K. Day, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the services it operates, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment contact (performance assessment) – non-site report was informed by review of documents and interviews with staff, older people/representatives and others.
· performance report dated 7 November 2024 prepared in response to an Assessment contact – site on 10 September 2024.


Assessment summary for Home Care Packages (HCP) 
	[bookmark: _Hlk177044633]Standard 2 Ongoing assessment and planning with consumers
	Not applicable as not all requirements have been assessed


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 


Standard 2
	[bookmark: _Hlk106628362]Ongoing assessment and planning with consumers
	HCP

	Requirement 2(3)(a)
	Assessment and planning, including consideration of risks to the consumer’s health and well-being, informs the delivery of safe and effective care and services.
	Compliant 

	Requirement 2(3)(b)
	Assessment and planning identifies and addresses the consumer’s current needs, goals and preferences, including advance care planning and end of life planning if the consumer wishes.
	Compliant 

	Requirement 2(3)(e)
	Care and services are reviewed regularly for effectiveness, and when circumstances change or when incidents impact on the needs, goals or preferences of the consumer.
	Compliant 


Findings
Consumers and their representatives reported satisfaction with the assessment and care planning process, noting appropriate services and supports addressed their individual needs, risks, and preferences. Staff showed awareness of each consumer’s specific risks, such as falls or pain, and described using the electronic care management system to access tailored care instructions and mitigation strategies. Management implemented a comprehensive improvement plan in response to previous non-compliance, including increased involvement of registered nurses during intake and initial assessments for higher-level packages. Documentation showed care plans were detailed and included specific risk management strategies aligned with consumers’ identified needs. 
Consumers and their representatives confirmed discussions about advance care planning and end-of-life wishes were held, with this information documented in their care plans in a culturally sensitive manner. Staff reported they were aware of each consumer’s goals and preferences through the care plans and followed a clear process for reporting any changes. Management implemented a comprehensive improvement plan, including staff training and updated procedures, to address prior non-compliance with this requirement. Documentation confirmed care plans had been updated, translated materials were provided, and internal audits showed the completion of relevant discussions.
Consumers and their representatives reported care plans were regularly reviewed and updated when their needs or preferences changed, with reassessments arranged in response to health changes. Staff described promptly reporting any observed deterioration to care coordinators, which triggered reassessments and care plan updates. Management outlined clear procedures for annual care plan review or in response to specific triggers, such as health decline or hospital admission. Documentation confirmed regular care plan reviews, records of reassessments, and discussions at clinical and quality meetings addressing changes in consumer condition.
Based on the information summarised above, I find the provider compliant with Requirements (3)(a), (3)(b), and (3)(e) in Standard 2 Ongoing assessment and planning with consumers.
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