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This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

This performance report
This performance report for Arcare Logan Reserve (the service) has been prepared by T Wurf, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Material relied on
The following information has been considered in preparing the performance report:
· The assessment team’s report for the Assessment contact (performance assessment) – site report was informed by a site assessment, observations at the service, review of documents and interviews with staff, older people/representatives and others.
· The provider’s response to the assessment team’s report received 17 February 2025. The provider acknowledged receipt of the report but did not provide any further response to the report findings.
· The Performance Report dated 22 November 2024 following a site audit from 22 to 24 October 2024 that found requirement 3(3)(d) non-compliant. 
· 

Assessment summary 
	Standard 3 Personal care and clinical care
	Not applicable as not all requirements were assessed


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 


Standard 3
	Personal care and clinical care
	

	Requirement 3(3)(d)
	Deterioration or change of a consumer’s mental health, cognitive or physical function, capacity or condition is recognised and responded to in a timely manner.
	Compliant


Findings
[bookmark: _Hlk126783314]A Performance Report dated 22 November 2024 found the service non-compliant with this requirement following a site audit undertaken from 22 to 24 October 2024, based on evidence service staff did not:
· identify and respond to deterioration in the condition of two consumers, and
· follow established procedures in a timely manner, specifically related to pain.
The Performance Report referenced remedial actions the provider was implementing in response to the non-compliance and noted it may take time for remedial actions be fully effective. 
An assessment contact (site) activity was conducted on 12 February 2025 to seek assurance the remedial actions completed by the provider were sustained and effectively addressed the issues that led to the finding of non-compliance. An Assessment Contact Report was completed for this activity.  The provider acknowledged receipt of the Assessment Contact Report but did not provide any further response to the report findings. 
I have considered the findings in the Assessment Contact Report dated 12 February 2025 (summarised below) and I am satisfied the service has remediated the issues listed above. 
I have made this decision based on the following analysis.
The Assessment Contact Report identified several remedial actions completed to ensure staff identify and respond to deterioration in consumers in a timely manner and in accordance with service procedures. Remedial actions completed actions included: 
· Staff education and training on identification, escalation and management of acute deterioration of consumers’ health. Staff reported improvements in their skills and knowledge as a result of the training. 
· Staff alerts and reminders about escalating changes in a consumer’s condition and completing relevant care documentation. This was communicated via daily electronic care management system (ECMS) messages, handover, and resident meetings, staff meetings and clinical meetings.
· Established clinical monitoring processes, including:
· Daily review of progress notes and clinical indicators to ensure care plans reflect consumers’ conditions and clinical risks are documented.  
· Audits of clinical incidents and the responsiveness of the nursing team. Audit results are reviewed monthly and discussed at clinical and management meetings.
· Senior clinical staff attendance at staff handover to observe clinical follow-up and identify any areas of improvement.  
To test the remedial actions implemented by the provider, the Assessment Team sampled two consumers who had experienced a recent change in their condition and concluded staff followed the organisational procedures and recognised and responded to the changes in a timely and effective manner. Additionally, the Assessment Team noted the service has policies and procedures to guide staff in identifying and responding to consumer changes or deterioration and staff were aware of their role. 
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