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	[bookmark: _Hlk112236758]Name:
	Baptcare Ltd

	Commission ID:
	300165

	Address:
	Level 1, 1193 Toorak Road, CAMBERWELL, Victoria, 3124

	Activity type:
	Assessment contact (performance assessment) – non-site

	Activity date:
	on 26 March 2025

	Performance report date:
	24 April 2025

This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

Services included in this assessment
[bookmark: SERVICEALLOCATIONLIST]Home Care Packages (HCP) included:
Provider: 23 Baptcare Ltd
Service: 18665 Baptcare - Barwon HCP 2
Service: 19336 Baptcare - Barwon HCP 3
Service: 18670 Baptcare - Barwon HCP 4
Service: 19338 Baptcare - Eastern HCP 1
Service: 18663 Baptcare - Eastern HCP 2
Service: 18653 Baptcare - Eastern HCP 3
Service: 18785 Baptcare - Eastern HCP 4
Service: 18666 Baptcare - Gippsland HCP 2
Service: 19339 Baptcare - Gippsland HCP 3
Service: 18805 Baptcare - Gippsland HCP 4
Service: 18667 Baptcare - Hume HCP 2
Service: 19335 Baptcare - Hume HCP 3
Service: 18655 Baptcare - Hume HCP 4
Service: 18657 Baptcare - Loddon HCP 2
Service: 18848 Baptcare - Loddon HCP 4
Service: 18660 Baptcare - Northern HCP 1
Service: 18659 Baptcare - Northern HCP 2
Service: 19329 Baptcare - Northern HCP 3
Service: 18668 Baptcare - Northern HCP 4
Service: 18661 Baptcare - Southern HCP 2
Service: 18956 Baptcare - Southern HCP 3
Service: 18955 Baptcare - Southern HCP 4
Service: 18664 Baptcare - Western HCP 2
Service: 18664 Baptcare - Western HCP 2
Service: 18671 Baptcare - Western HCP 4
Service: 17150 Baptcare Community Packages: North West Tasmania
Commonwealth Home Support Programme (CHSP) included:
Provider: 7280 Baptcare
Service: 24653 Baptcare - Care Relationships and Carer Support
Service: 24654 Baptcare - Community and Home Support

This performance report
This performance report has been prepared by R. Cabrita, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section s68A – assessment contact of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the services it operates, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment contact (performance assessment) – non-site report was informed by review of documents and interviews with staff and management.


Assessment summary for Home Care Packages (HCP) 
	[bookmark: _Hlk177044633]Standard 2 Ongoing assessment and planning with consumers
	Not applicable as not all Requirements have been assessed



A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 

Standard 2
	[bookmark: _Hlk106628362]Ongoing assessment and planning with consumers
	HCP

	Requirement 2(3)(a)
	Assessment and planning, including consideration of risks to the consumer’s health and well-being, informs the delivery of safe and effective care and services.
	Compliant 


Findings
The provider was previously found non-compliant in one Quality Standard following a Site Audit conducted on 11 November 2024 to 22 November 2024, as the provider did not demonstrate assessment and planning, including consideration of risks to the consumer’s health and well-being, informs the delivery of safe and effective care and services.
The Assessment Team’s report for the Assessment Contact undertaken 26 March 2025 included evidence of actions taken to address the non-compliance, including but not limited to, improvements in the use and documentation of allied health and clinical assessment and validated tools to monitor and manage consumer risk.
The assessment Team found these improvements to be effective and recommended Requirement 2(3)(a) met. The Assessment Team provided the following evidence relevant to my finding:
· The establishment of a new electronic management system to facilitate validated tools and assessments.
· The development and implementation of policy and an assessment guide to inform which validated tools are to be used with identified consumer risk.
· The establishment of wound care assessments, continence assessments, allied health assessments, restrictive practice reviews and falls risk for older persons in the community are completed and available within each consumer file.
· Staff and management described how they identify consumer risks, document it in the electronic management system and share information with personal care workers and others.
· Consumer documentation demonstrated the use of validated tools to inform the delivery of safe and effective care and services.
Based on the information summarised above, I find the provider compliant with Requirement 2(3)(a) in Standard 2, assessment and planning, including consideration of risks to the consumer’s health and well-being, informs the delivery of safe and effective care and services.
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