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The 4 foundations of the new regulatory model

1
Rights-based

Ensures the new 
regulatory model 

protects 
the rights of older 

Australians

Person-centred Risk-based

Preventing, 
detecting and 

correcting risks

Continuous 
improvement

A commitment to keep 
improving the aged 

care sector

Focuses on the 
unique needs, 
goals, values, 

preferences, and 
dignity of older 

Australians

2 3 4



7

Final registration categories



New Aged Care Act Rules 
consultation
- strengthened Quality Standards  

Next steps following consultation on the rules containing 
the strengthened Quality Standards 
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Conditions under the new regulatory model
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More information 

• Health website: www.health.gov.au/regulatory-model 

• Email: AgedCareRegModel@health.gov.au

http://www.health.gov.au/regulatory-model
mailto:AgedCareRegModel@health.gov.au
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The strengthened Aged 
Care Quality Standards

• Recommendation from the Royal Commission into 
Aged Care Quality and Safety to strengthen the 
standards to be more comprehensive, detailed and 
objective

• Simplified, comprehensive, measurable

– from 8 to 7 standards

• Rights are embedded 

• Strengthened focus areas – dementia care, 
governance, food and nutrition, diversity, and clinical 
care



I understand the people I
care for and support them in 
choices that impact their lives.

I am valued and have choice 
over the life I lead.



I create a safe and supportive 
environment.

I feel safe and supported 
where I live.



I understand the clinical needs 
of the person I’m caring for.

I get the right clinical care 
for me.



We work together to build
a connected residential 
community.

I contribute to the 
community I live in.
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Structure of the Standards
Each standard has:

• an intent and 
expectation statement 

• outcomes and actions
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Comparison – Change impact
● 86% actions are 

existing – align with 
current requirements 
or responsibilities

● 14% new expectations

Note: this table does not 
include a comparison of 
the recent clarification to 
Standard 2.2 and 2.6 (8 
actions), which align to 
current Standards 8 and 6. 
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Registration 
model
• only suitable providers can 

register and stay registered to 
provide aged care

• Understanding who is providing 
aged care and the services they are 
delivering

• act quickly on emerging provider 
risks using the registration 
processes. 

This gives us better transparency, 
regulatory intelligence, and 
management.
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An organisation or person must apply and be registered by the Commission to deliver 
funded aged care services to older people

Registration may be in one or more registration categories based on the types of 
services to be delivered

We assess registration requirements so only eligible and suitable organisations or people 
are registered

Provide procedural fairness

If registered, we set the registration categories, period of registration, and any 
approved residential care homes covered by registration

Condition of registration may be added by the Commission

Initial registration of providers



Registration 
conditions and 
provider 
obligations



23

Provider Registration 
Policy

23

https://www.agedcarequality.gov.au/resource-
library/provider-registration-policy



24

Register for the 
next webinar!
Provider registration

Topic: Provider registration

Date: Tuesday 15 April 2025

Time: 2:00 to 3:00pm AEST

Registration opens 2 weeks before webinar
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Regulating the strengthened Quality Standards

Demonstrating conformance is part of the registration and 
renewal process – and is assessed through audit

Compliance is a condition of registration for providers in 
categories 4–6

Continuous improvement focus 
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Section 109(2)(a) – Aged Care Act 2024

• Registration category specific requirement if 
seeking registration in categories 4, 5 or 6

• Helps us understand if providers will be able 
to comply with the relevant Quality 
Standards if they are registered

• Once registered, complying with the Quality 
Standards is a condition of provider’s 
registration and renewal of registration

Strengthened Quality 
Standards audit

26
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Audits and Quality Standards by registration category
Provider types​ Audit arrangements​ What Aged Care Quality 

Standards apply?​

Type A - Category 1-3
(home or community based)

No audit​ No standards​

Type B – Category 1, 2, 3 and 4
(home and community based)

One provider-level audit for service 
types in Category 4​

Standards 1–4 (Category 4 only)​
Standard 5 – Outcome 5.1 

Type C - Category 1, 2, 3, 4 and 5
(home or community based)

One provider-level audit across service 
types in Categories 4 and 5​

Standards 1–5 (Categories 4 and 5 only)​

Type D - Category 1, 2, 3, 4, 5 and 6
(home or community based and 
residential care)

One provider-level audit across service 
types in Categories 4 and 5 and one 
audit for each residential care home

All Standards (Categories 4, 5 and
6 only)​

Type E - Category 6
(residential care)

One audit for each residential care 
home

All Standards​
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Example of audit program of Type D provider 
(Category 1, 2, 3, 4, 5 and 6​)
(home or community based and residential care)

Desired outcomes
and benefits:

• Provider audit program 
planned and prepared 
with provider to support 
transparency.

• Provider-level evidence 
collected once to 
inform audits and 
support efficiency
and consistency.

• Provider-level evidence: 
systems and processes.

• Service-level evidence: 
validates systems, 
targeted sampling
and interviews.

Cat 6 
Audit

Provider audit program
and initiation

Provider-level meetings
and evidence 

Cat 4/5 
Audit

Cat 6 
Audit

Cat 6 
Audit

Cat 6 
Audit

Cat 6 
Audit

Stage 1 
Audit initiation

Stage 2 
Audit delivery 

– provider level

Stage 3 
Audit delivery – 
care and service 

experience
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• Single point of contact with Audit Manager

• Based on registration expiry date

• Announced visits

• Provider-level evidence gathered once

• Predictive graded assessments

No surprises approach

Audit 
Methodology
Principles
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30

Provider audit
Graded assessment
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Audit 
Methodology
Transition

• Audits against strengthened Quality 

Standards to inform registration 

decisions will begin from 1 July 2025

• Moving towards Provider 

Registration, not service-level 

accreditation 
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Provider 
readiness
Resources

• Resources available to assist in your 

preparation 

• Including:

o educational resources

o First Nations resources

o Sector Readiness Plan.
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Resources

Provider 
readiness 
checklist

Training 
PowerPoint

Conversation 
cards

Posters

Videos

Online learning 
modules

Online 
workshops

Digital guidance
Provider 

Registration 
Policy

Audit 
methodology

Evidence 
Mapping 

Framework

Fact sheets
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First Nations resources
• First Nations resource hub and website 

landing pages (providers, workers and 
older people)

• Conversation guide

• Visual storyboards

• First Nations visual information sheets

• Workplace poster – Standard 1

• Workplace poster – Standard 6

• Community posters

• Videos

https://www.agedcarequality.gov.au/news-publications/first-nations-hub
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Sector readiness plan

https://www.agedcarequality.gov.au/resource-library/sector-readiness-plan
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Keep your eyes on our website for:

https://www.agedcarequality.gov.au

• latest information

• resources

• training opportunities

https://www.agedcarequality.gov.au/
https://www.agedcarequality.gov.au/
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