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This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

This performance report
This performance report for Bupa Wodonga (the service) has been prepared by Catherine Spiller, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment Contact - Site; the Assessment Contact - Site report was informed by a site assessment, observations at the service, review of documents and interviews with staff, consumers/representatives and others
· the provider’s response to the assessment team’s report received 28 November 2022
· 

Assessment summary 
	Standard 3 Personal care and clinical care
	Not applicable as not all requirements have been assessed 

	Standard 7 Human resources
	Not applicable as not all requirements have been assessed 


A site assessment contact was conducted at Bupa Wodonga on 18 November 2022.
The service had a recent COVID-19 outbreak between 27 July 2022 and 23 August 2022 with 54 consumers and staff affected.  The local Public Health Unit (PHU) provided a number of recommendations in relation to infection prevention and control management of the service during the COVID-19 outbreak period. The service demonstrated actions undertaken to address the gaps identified to ensure minimisation of infection-related risk. Consumers described the enhanced infection prevention and control actions the service has undertaken.
Overall consumers provided positive feedback about the sufficiency of staffing within the service and the prompt response to call bells when required. The service demonstrated an improvement in the effectiveness of workforce planning and continuing to review, plan and deploy appropriate numbers and mix of staff to meet service delivery. The service has developed and appointed a service-specific customer service manager with a focus on workforce recruitment and planning with additional corporate office support. Management described how they established service agreements with staffing agencies for surge workforce when required.
A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 


Standard 3
	Personal care and clinical care
	

	Requirement 3(3)(g)
	Minimisation of infection related risks through implementing:
(i) standard and transmission based precautions to prevent and control infection; and
(ii) practices to promote appropriate antibiotic prescribing and use to support optimal care and reduce the risk of increasing resistance to antibiotics.
	Compliant 


Findings
I find the service compliant with Requirement 3(3)(g) 
Consumers and or their representatives provided positive feedback on the level of communication the service provides and how the service managed the recent COVID-19 outbreak. The service has policies and procedures in place to minimise the risk of infection for consumers, staff, and visitors. Staff demonstrated a good understanding of infection prevention and control practices and antimicrobial stewardship. The service has a dedicated Infection Prevention and Control (IPC) Lead. Following the COVID-19 outbreak, the service has implemented several actions in line with the local PHU’s recommendations. The service continues to identify, discuss, and implement a range of strategies to improve infection control and prevention practices. 

Standard 7
	Human resources
	

	Requirement 7(3)(a)
	The workforce is planned to enable, and the number and mix of members of the workforce deployed enables, the delivery and management of safe and quality care and services.
	Compliant 


Findings
I find the service compliant with Requirement 7(3)(a).
Consumers and/or their representative expressed satisfaction with the sufficient level of staff at the service. Feedback from staff indicated unplanned leave is generally replaced when required and are satisfied there are adequate numbers of staff to enable to perform their duties. Management described how existing staff are utilised to fill shifts where possible and block scheduling of shifts with agency staff has been established. The current leave planner schedule for the month of November 2022 illustrates how staff leave is planned on different days and shifts to ensure operational staffing requirement is met. Call bell analysis demonstrates that most call bells are answered within the service’s timeframe of 12 minutes. Management said the service continues to monitor call bell response times and consumer feedback. A daily review and analysis of the call bell report is conducted to identify trends.
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