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This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

This performance report
This performance report for Capital Region Community Services (the service) has been prepared by M Balukovska delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section s68A – assessment contact of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Services included in this assessment
[bookmark: HcsServicesFullListWithAddress]CHSP:
· Home Maintenance, 4-7XOWS6R, Ochre Health Centre, 75 Hardwick Crescent, HOLT ACT 2615
· CHSP Personal Care, 4-7XONU3X, Ochre Health Centre, 75 Hardwick Crescent, HOLT ACT 2615
· CHSP Transport, 4-7XONU6Q, Ochre Health Centre, 75 Hardwick Crescent, HOLT ACT 2615
· Domestic Assistance, 4-7XONU9T, Ochre Health Centre, 75 Hardwick Crescent, HOLT ACT 2615
· Flexible Respite, 4-7XOWS3Y, Ochre Health Centre, 75 Hardwick Crescent, HOLT ACT 2615
· Social Support - Individual, 4-7XOWSCN, Ochre Health Centre, 75 Hardwick Crescent, HOLT ACT 2615
· Social Support - Group, 4-7XOWS9K, Belconnen Community Centre, Chandler St, BELCONNEN ACT 2615
Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment Contact - Desk; the Assessment Contact - Desk report was informed by 
· the provider’s response to the assessment team’s report received 11 October 2022 
· 

Assessment summary for Commonwealth Home Support Programme (CHSP)
	Standard 2 Ongoing assessment and planning with consumers
	Non-compliant 


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
Areas have been identified in which improvements must be made to ensure compliance with the Quality Standards. This is based on non-compliance with the Quality Standards as described in this performance report.
	Requirement 2(3)(b)
	Assessment and planning identifies and addresses the consumer’s current needs, goals and preferences, including advance care planning and end of life planning if the consumer wishes.

	Requirement 2(3)(d)
	The outcomes of assessment and planning are effectively communicated to the consumer and documented in a care and services plan that is readily available to the consumer, and where care and services are provided.

	Requirement 2(3)(e)
	and services are reviewed regularly for effectiveness, and when circumstances change or when incidents impact on the needs, goals or preferences of the consumer.




Standard 2
	[bookmark: _Hlk106628362]Ongoing assessment and planning with consumers
	CHSP

	Requirement 2(3)(a)
	Assessment and planning, including consideration of risks to the consumer’s health and well-being, informs the delivery of safe and effective care and services.
	Not applicable 

	[bookmark: _Hlk116474808]Requirement 2(3)(b)
	Assessment and planning identifies and addresses the consumer’s current needs, goals and preferences, including advance care planning and end of life planning if the consumer wishes.
	Non-compliant 

	Requirement 2(3)(c)
	The organisation demonstrates that assessment and planning:
(i) is based on ongoing partnership with the consumer and others that the consumer wishes to involve in assessment, planning and review of the consumer’s care and services; and
(ii) includes other organisations, and individuals and providers of other care and services, that are involved in the care of the consumer.
	Not applicable 

	[bookmark: _Hlk116474820]Requirement 2(3)(d)
	The outcomes of assessment and planning are effectively communicated to the consumer and documented in a care and services plan that is readily available to the consumer, and where care and services are provided.
	Non-compliant 

	Requirement 2(3)(e)
	Care and services are reviewed regularly for effectiveness, and when circumstances change or when incidents impact on the needs, goals or preferences of the consumer.
	Non-compliant 


Findings
At the time of performance report decision, the service was not:
· evidencing assessment and planning identifies and addresses the consumers’ current needs, goals and preferences including advanced care planning and end of life planning, if the consumer wishes.
· demonstrating outcomes of an assessment and planning are effectively communicated to consumers and documented in a care plan that is readily available to consumers and where services are provided.
· demonstrating that care and services are consistently reviewed for effectiveness and when circumstances change, or incidents impact the needs of the consumer.
All consumers and representatives interviewed advised they had not had their services reviewed, and consequently assessment and planning did not capture consumers’ current needs, goals and preferences. Additionally, all consumers and representatives advised the service has not discussed advanced care planning and end of life planning with consumers.
Management advised of a range of actions undertaken to address identified non-compliance at the Quality Audit in June 2022, including:
· Management advised they have amended the care plan documentation to display consumer preferences in Advanced Care planning and End of Life planning. 
· The Assessment tool for staff has been expanded to include prompts to instruct staff to discuss Advanced Care planning and End of Life planning, and refer consumers with their permission to ACT Health’s Advanced Care Unit.
· Management described a triaged process to identify and complete outstanding reviews for consumers.
Management advised of a range of actions undertaken to address identified non-compliance at the Quality Audit in June 2022, including:
· Redesign and adoption of the organisational care plan template utilised for Home Care Package consumers to ensure a consistent approach is utilised by the service. 
· Home Folders will be introduced for all CHSP consumers following their care plan review, containing their most recent care plan and associated signed documentation, to be left in the consumers’ home.
The Assessment Team interviewed consumers and received information on care planning documentation for 4 consumers, which did not demonstrate outcomes of assessment and planning are effectively documented in consumers’ care plans to provide staff guidance when providing care and services.
In cases where updated care plans were provided to consumers, the service demonstrated high quality care plans which clearly communicated the results of assessment and planning
· A care plan sighted by the Assessment team includes the consumer’s needs, goals and preferences, alerts for staff, medical conditions, enduring power of attorney, advanced care directive information, and a detailed breakdown of her domestic assistance services.
· While the service was able to demonstrate that care plans are detailed and of high quality when completed and made available to consumers, the service could not provide evidence this had occurred for most consumers. Management advised current and updated care plans will be provided to consumers following review, however as discussed in requirement (3)(e) of this Standard, reviews are outstanding for a significant proportion of consumers.
Management advised of a range of actions undertaken to address identified non-compliance at the Quality Audit in June 2022, including:
· All CHSP consumers were triaged based on risk:
· Priority 1: No Home and outreach safety assessment.
· Priority 2: Home and outreach safety assessment completed, and a risk identified.
· Priority 3: Home and outreach safety assessment and no risk identified.
· Priority 4: review completed in the last 12 months.
· The service will utilise each review with the consumer to complete all intake assessments and associated paperwork to ensure a consistent approach across all consumers. 
· Ongoing recruitment activities continue, to employ 2 Service Coordinators (one as a replacement and one additional role). Previous recruitment activities have so far been unsuccessful.
In Response to the Assessment Team Report the service advised whilst best efforts have been made to address the gaps, there have been many impediments to making progress. The most important to note has been the inability to recruit high quality and capable employees into Service Coordination roles to undertake the reviews and to remedy the lack of timely reviews and to complete the accompanying care plans and documentation. Alongside this challenge of recruitment of Service Coordinators has been the same challenge in recruiting high quality home support worker. CRCS continues to focus on recruitment and is making every effort to address the short falls
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