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Publication of report
This Performance Report will be published on the Aged Care Quality and Safety Commission’s website under the Aged Care Quality and Safety Commission Rules 2018.
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	[bookmark: _Hlk27119070]Standard 2 Ongoing assessment and planning with consumers
	

	Requirement 2(3)(b)
	Compliant

	Standard 3 Personal care and clinical care
	

	Requirement 3(3)(a)
	Compliant

	Requirement 3(3)(b)
	Compliant

	Standard 5 Organisation’s service environment
	

	Requirement 5(3)(b)
	Compliant
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Detailed assessment
This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standard and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The following information has been taken into account in developing this performance report:
the Assessment Team’s report for the Assessment Contact - Site; the Assessment Contact - Site report was informed by a site assessment, observations at the service, review of documents and interviews with staff, consumers/representatives and others.
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Ongoing assessment and planning with consumers
Consumer outcome:
1. I am a partner in ongoing assessment and planning that helps me get the care and services I need for my health and well-being.
Organisation statement:
2. The organisation undertakes initial and ongoing assessment and planning for care and services in partnership with the consumer. Assessment and planning has a focus on optimising health and well-being in accordance with the consumer’s needs, goals and preferences.
Assessment of Standard 2
The Assessment Team assessed requirement (3)(b) in relation to Standard 2 Ongoing assessment and planning with consumers. All other requirements were not assessed; therefore, an overall rating of the Standard is not provided. The service was found non-compliant with this requirement following a Site Audit conducted between 19 and 21 January 2021. The service has implemented actions to address gaps identified which include:
· A new electronic care planning and documentation software with a high emphasis on risk management with consumer care. The new system allows care staff to see consumers’ profiles, specific needs, goals and changes to care needs on one screen, removing duplication across systems.
· Training was provided to care staff in the use of the electronic care planning system.
· Meetings for care staff were introduced and daily clinical staff huddles occur in each neighbourhood to discuss consumer specific care needs, and high-risk issues. 
· Education sessions were provided to Registered Nurses in relation to consumer and families on palliative care needs and support, including family conferences. Fact sheets and information sessions were also provided on documentation for the End of Care pathway, prescribing guidelines for the pharmacological management and symptoms for adults in the last days of life.
· Policies and procedures regarding pain management and palliative care needs were reviewed and updated.
· Pain identification and management education provided to clinical staff to ensure that consumers approaching end of life are provided with care and comfort as outlined in their Advance Care Directives and post family consultation occurs.
· Ongoing monitoring of progress notes by Clinical Service Managers on a daily basis.
I have considered the Assessment Team’s findings and evidence documented in the Assessment Team’s report and based on this information, I find Allity Pty Ltd, in relation to Charles Young Residential Care Centre to be Compliant with requirement (3)(b) in Standard 2 Ongoing assessment and planning with consumers. The reason for my finding is outlined in the requirement below.
Assessment of Standard 2 Requirements 
Requirement 2(3)(b)	Compliant
Assessment and planning identifies and addresses the consumer’s current needs, goals and preferences, including advance care planning and end of life planning if the consumer wishes.
Sampled consumers confirmed they feel like partners in the ongoing assessment and planning of their care and services and said they are consulted about their care needs and preferences and about any recommended changes.
Documentation confirmed the needs, goals and preferences information provided by consumers is reflected in their individual care plans. Care plans are reviewed routinely at 6 month intervals with alerts notifying clinical staff as to when reviews are due. A Resident of the Day process is also conducted to identify changes in consumer care needs which may require early review. Care plans viewed were noted to be comprehensive, demonstrating individualised information relative to identified risks to each consumer’s health and well-being. Permanent and respite care planning and assessment processes are identical, ensuring all consumers receive appropriate risk evaluation and management.
All of the consumers who are classified as ‘End of Life Palliative Care’ have documented care assessment and care plans. A daily senior management meeting is held with the General Manager and Clinical Services Managers to check consumers’ progress and care status. Consumers and their representatives are provided information about end of life comfort needs, and an information sheet is also provided in the Resident’s Information pack. 
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Personal care and clinical care
Consumer outcome:
1. I get personal care, clinical care, or both personal care and clinical care, that is safe and right for me.
Organisation statement:
2. The organisation delivers safe and effective personal care, clinical care, or both personal care and clinical care, in accordance with the consumer’s needs, goals and preferences to optimise health and well-being.
Assessment of Standard 3
The Assessment Team assessed requirements (3)(a) and (3)(b) in relation to Standard 3 Personal care and clinical care. All other requirements were not assessed; therefore, an overall rating of the Standard is not provided. The service was found non-compliant with requirement (3)(a) following a Site Audit conducted between 19 and 21 January 2021 as the service could not demonstrate the care needs of diabetic consumers were safe and effective. Monitoring processes were ineffective in identifying deficits in diabetes management. The service has implemented actions to address gaps identified, including:
A review of diabetes management within the service to include blood glucose level monitoring for all consumers once per week and a review of all management plans and directives for all consumers.
Replaced the electronic care system which is upgraded to include improved monitoring and reporting capability which enables the rapid identification of blood glucose level readings outside reportable ranges. 
The new system allows the production of a monitoring report which is produced weekly and reviewing all consumers with diabetes to ensure the reportable ranges align with diabetes management plans and all out of range BGL readings are followed up. 
Additional training was provided for blood glucose level monitoring and reporting and daily huddles are used to reinforce documentation and follow up procedures.
I have considered the Assessment Team’s findings and evidence documented in the Assessment Team’s report and based on this information, I find Allity Pty Ltd, in relation to Charles Young Residential Care Centre to be Compliant with requirements (3)(a) (3)(b) in Standard 3 Personal care and clinical care. The reason for my findings is outlined in the requirements below.
Assessment of Standard 3 Requirements 
Requirement 3(3)(a)	Compliant
Each consumer gets safe and effective personal care, clinical care, or both personal care and clinical care, that:
(i) is best practice; and
(ii) is tailored to their needs; and
(iii) optimises their health and well-being.
The service demonstrated each consumer receives safe and effective personal and clinical care that is best practice, is tailored to their needs and optimises their health and well-being. Consumers and representatives interviewed said consumers get the care and services they need. Staff interviewed were able to describe how care is tailored to the needs of each consumer giving examples of how they manage the consumer’s clinical, emotional and personal care needs. The service has policies and procedures to assist and guide staff in best practice care delivery and to ensure consumer health and well-being is optimised.
The service could demonstrate the monitoring systems implemented to assist in the management of diabetes in consumer have ensured that consumer with diabetes have been managed appropriately. Three consumers with diabetes were sampled and review showed that their diabetes is managed in line with their diabetic care plans.
Requirement 3(3)(b)	Compliant
Effective management of high impact or high prevalence risks associated with the care of each consumer.
The service demonstrated effective management of high impact or high prevalence risks associated with the care of consumers. Consumers and their representatives are satisfied risks associated with consumers’ care is managed effectively. Documentation demonstrates validated assessment tools are used to identify consumer risk, and regular monitoring and review occurs with regard to consumers’ high-risk care needs. Risks are recorded in care planning information and include mitigating strategies to reduce the risk. 
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Organisation’s service environment
Consumer outcome:
1. I feel I belong and I am safe and comfortable in the organisation’s service environment.
Organisation statement:
2. The organisation provides a safe and comfortable service environment that promotes the consumer’s independence, function and enjoyment.
Assessment of Standard 5
The Assessment Team assessed requirement (3)(b) in relation to Standard 5 Organisation’s service environment. All other requirements were not assessed; therefore, an overall rating of the Standard is not provided. The service was found non-compliant with requirement (3)(b) following a Site Audit conducted between 19 and 21 January 2021 as the service was unable to demonstrate consumers were able to move freely within the service. The service has implemented actions to address gaps identified, including:
Entry and egress doors within the service had been fitted with doorbells to alert the staff in case anyone is unable to get back into the facility due to a mechanical failure with the doors. 
Consumers who use external gardens have pendant call bells provided to them for additional safety.
I have considered the Assessment Team’s findings and evidence documented in the Assessment Team’s report and based on this information, I find Allity Pty Ltd, in relation to Charles Young Residential Care Centre to be Compliant with requirement (3)(b) in Standard 5 Organisation’s service environment. The reason for my findings is outlined in the requirement below.
Assessment of Standard 5 Requirements 
Requirement 5(3)(b)	Compliant
The service environment:
(i) is safe, clean, well maintained and comfortable; and
(ii) enables consumers to move freely, both indoors and outdoors.
Consumers confirmed the service is safe clean and well maintained and they have access to both the indoors and outdoors. Staff knew how to lodge maintenance requests and cleaning is completed as per a cleaning schedule. Documentation confirmed regular maintenance of the building and equipment and maintenance issues are actioned in a timely manner, including the use of contractors when required. The environment was observed to be well-maintained with inside furnishings observed to be clean and structures in good condition. Communal areas and consumers’ rooms were spacious, tidy and clean and odour free. Consumers were observed to move freely outside in the gardens and courtyards and to move freely within the communal areas of the home. 
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is, however, required to actively pursue continuous improvement in order to remain compliant with the Quality Standard.
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