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This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

This performance report
This performance report for Council’s Community Care Services (the service) has been prepared by M Franco, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Services included in this assessment
[bookmark: HcsServicesFullListWithAddress]Home Care:
· Active Living HomeCare packages, 26999, 9 Page Street, MORUYA NSW 2537
CHSP:
· Care Relationships and Carer Support, 26096, 9 Page Street, MORUYA NSW 2537
· Community and Home Support, 26098, 9 Page Street, MORUYA NSW 2537

Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment Contact - Desk; the Assessment Contact - Desk report was informed by review of documents and interviews with staff, consumers/representatives.
· 

Assessment summary for Home Care Packages (HCP) 
	Standard 7 Human resources
	Not applicable as not all requirements have been assessed


Assessment summary for Commonwealth Home Support Programme (CHSP)
	Standard 7 Human resources
	Not applicable as not all requirements have been assessed


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 


Standard 7
	Human resources
	HCP
	CHSP

	Requirement 7(3)(a)
	The workforce is planned to enable, and the number and mix of members of the workforce deployed enables, the delivery and management of safe and quality care and services.
	Compliant 
	Compliant 

	Requirement 7(3)(d)
	The workforce is recruited, trained, equipped and supported to deliver the outcomes required by these standards.
	Compliant 
	Compliant 


Findings
During the Quality Audit conducted in February 2023 the service did not demonstrate that the workforce deployed enables, the delivery and management of safe and quality care and services. In response to the Non-Compliance identified the service has undertaken and implemented the below actions to demonstrate compliance with Requirement 7(3)(a).
The service has:
· Developed workforce strategies that are currently being implemented to increase and improve the quality of recruitment to ensure staffing levels are sufficient to provide continuous care and services to all consumers. 
· Rosters and schedules are planned by the planning and scheduling team and that these are informed by consumer’s needs and preferences.
· Management when interviewed advised they are selecting consumers to intake based on the consumer’s needs, preferences, and geographic location. This is in place to ensure the service can meet the consumers’ needs and preferences. 
During the Quality Audit conducted in February 2023 the service did not demonstrate the workforce is recruited, trained, equipped, and supported to deliver the outcomes required by these standards. In response to the Non-Compliance identified the service has undertaken and implemented the below actions to demonstrate compliance with Requirement 7(3)(d). 
The service has:
· Developed and implemented a formal induction program for all new staff and a suite of training that meets organisational and service specific requirements. 
· Management advised training completion is tracked by management and any concerns relating to training are discussed with staff during formal supervision discussions. Staff training needs are identified though formal supervision, annual performance reviews, incidents and complaints and regulatory changes.
Based on the evidence summarised above I find the service complaint with Requirement 7(3)(a) and Requirement 7(3)(d) of the Aged Care Quality Standards.  
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