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This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

This performance report
This performance report for Envigor Caboolture Care Packages (the service) has been prepared by J Taylor, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Services included in this assessment
[bookmark: HcsServicesFullListWithAddress]Home Care:
· Envigor Cabool - CACP, 18172, Lvl 1, Building 5, 205 Leitchs Road, BRENDALE QLD 4500
· Envigor Cabool - EACH, 18173, Lvl 1, Building 5, 205 Leitchs Road, BRENDALE QLD 4500
· Envigor Cabool - CACP, 18172, 30 Baldwin Street, GOLDEN BEACH QLD 4551
· Envigor Cabool - EACH, 18173, 30 Baldwin Street, GOLDEN BEACH QLD 4551
· Envigor Cabool - CACP, 18172, 15 Argyle Street, REDBANK PLAINS QLD 4301
· Envigor Cabool - EACH, 18173, 15 Argyle Street, REDBANK PLAINS QLD 4301
· Envigor Cabool - CACP, 18172, 147 Oldfield Road, SINNAMON PARK QLD 4073
· Envigor Cabool - EACH, 18173, 147 Oldfield Road, SINNAMON PARK QLD 4073
· Envigor Cabool - CACP, 18172, 881-883 Kingston Road, WATERFORD WEST QLD 4133
· Envigor Cabool - EACH, 18173, 881-883 Kingston Road, WATERFORD WEST QLD 4133
· Envigor Cabool - CACP, 18172, 1321 Anzac Avenue, KALLANGUR QLD 4503
· Envigor Cabool - EACH, 18173, 1321 Anzac Avenue, KALLANGUR QLD 4503
· Envigor Cabool - CACP, 18172, 28 Akuna Way, MANGO HILL QLD 4509
· Envigor Cabool - EACH, 18173, 28 Akuna Way, MANGO HILL QLD 4509


Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment Contact - Desk; the Assessment Contact - Desk report was informed by review of documents and interviews with staff.
· the provider’s response to the assessment team’s report received 7 November 2022.
Assessment summary for Home Care Packages (HCP) 
	Standard 2 Ongoing assessment and planning with consumers
	Not applicable as not all requirements have been assessed 

	Standard 3 Personal care and clinical care
	Not applicable as not all requirements have been assessed 

	Standard 8 Organisational governance
	Not applicable as not all requirements have been assessed 


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 


Standard 2
	[bookmark: _Hlk106628362]Ongoing assessment and planning with consumers
	HCP

	Requirement 2(3)(a)
	Assessment and planning, including consideration of risks to the consumer’s health and well-being, informs the delivery of safe and effective care and services.
	Compliant 


Findings
The service demonstrated it is proactive in identifying risks to consumers health and wellbeing during assessment and planning and supporting staff to deliver safe and effective care and services. 
Management interviewed advised of the improvements to the Care Plan Assessment Tool over the past 12 months. This included an increased focus on risk identification and consumer health and wellbeing. For example:
· The Care Plan Assessment Tool initially was trialled and evaluated with feedback from its users, staff, resulting in an enhanced version updated with greater collection of the consumer personal story and more time allocated to nursing staff to complete clinical assessments. 
· The client management system has been customised to include triggers during assessments when risks are identified.
Staff interviewed stated they know about consumer risks as the consumer profile on the services mobile application includes alerts and described how this works in practice.
Care documentation reviewed consistently included evidence of current assessment and planning with consideration of risks to the consumer. 
The Assessment team sighted the services management meeting minutes where whole of management discussions regarding the Falls Risk Assessment Tool and Falls Management Plans are shared.  
Considering the information in the Assessment Report and identified improvements in the services processes regarding the assessment of risk to consumers, I find this requirement to be Compliant.

Standard 3
	[bookmark: _Hlk106614299]Personal care and clinical care
	HCP

	Requirement 3(3)(e)
	Information about the consumer’s condition, needs and preferences is documented and communicated within the organisation, and with others where responsibility for care is shared.
	Compliant 


Findings
Consumers’ care documentation, sampled by the Assessment Team, consistently detailed outcomes of assessment and planning with information and strategies to guide care and services. For example:
· One consumer plan reviewed include the consumers diagnosis, services provided and detailed information regarding the delivery of the services specific to the consumer’s needs.
The Assessment team sighted the nurse meeting minutes where evidence of discussions including wound management procedures, medication assessments, diabetes management and identification of escalation and referrals, for example, medical officers and specialist services. 
Considering the information in the Assessment Report and identified improvements in the services processes regarding the capture and communication of information relating to individual consumer’s conditions and needs, I find this requirement to be Compliant.

Standard 8
	Organisational governance
	HCP

	Requirement 8(3)(c)
	Effective organisation wide governance systems relating to the following:
(i) information management;
(ii) continuous improvement;
(iii) financial governance;
(iv) workforce governance, including the assignment of clear responsibilities and accountabilities;
(v) regulatory compliance;
(vi) feedback and complaints.
	Compliant 


Findings
The service demonstrated significant updates to the client management system resulting in the effective capture and secure sharing of consumer information both within the organisation and with others, where responsibility of care is shared. Improvements include:
· Automation of the updated Care Planning and Assessment Tool where a medium or high score, may trigger an associated assessment tool. For example, Falls Risk Management Tool.
· The service’s electronic assessment tools are accessed via electronic devices and therefore captured in real time. 
· Customisation of the client management system to ensure all documentation and checks are completed.  
Staff interviewed confirmed access to the resources needed for them to do their job via mobile devices. A nurse interviewed described improvements to reporting changes in consumers’ condition or incidents by reporting these on the incident management system via their electronic device.
Management interviewed described efficiencies in the reporting of incidents and tracking progress of tasks taken.
Considering the information in the Assessment Report and identified improvements in the services processes regarding the updates to systems, I find this requirement to be Compliant.
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