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Introduction 
These accountable authority instructions (AAIs) are issued by the Commissioner under 
section 20A of the Public Governance, Performance and Accountability Act 2013 (PGPA Act) 
to officials on matters relating to the use of public resources in the delivery of policies, 
programs and services. 

These instructions apply to: 

officials in the Aged Care Quality and Safety Commission 

officials of other entities that use or manage public resources for which the 
Commissioner of the Aged Care Quality and Safety Commission is responsible. 

To assist officials in understanding their duties and responsibilities, the instructions contain 
links to relevant legislative requirements, guidance material, delegations and other 
instructions. 

Duties and responsibilities of officials 

Sections 25 to 29 of the PGPA Act impose the following duties on all officials: 

a duty of care and diligence 

a duty to act in honesty, good faith and for a proper purpose 

a duty in relation to use of position 

a duty in relation to use of information 

a duty to disclose interests. 

To meet these duties, officials are expected to exhibit a minimum standard of behaviour in 
exercising their powers or performing their functions. An official must comply with the finance 
law, which includes the PGPA Act, the Public Governance, Performance and Accountability 
Rule 2014 (PGPA Rule), any other instruments made under the PGPA Act (including these 
instructions), and an Appropriation Act. 

For more information on these duties, refer to Introduction to the PGPA Act for officials.
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1. Corporate governance
This part covers instructions to officials on the following topics relating to corporate 
governance: 

risk management 

working with others 

fraud control 

insurance 

disclosure of interests 

accounts, records and non-financial performance information 

audit. 

Corporate governance forms part of the broader governance frameworks established by the 
Commissioner to manage risk and achieve  purposes. To ensure the 
proper use of public resources, section 16 of the PGPA Act requires the accountable 
authority to establish appropriate controls that relate to the corporate governance of an 
entity. 
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Risk management 

This section provides instructions to all officials on risk management. Officials are 
responsible for the day-to-day management of risk in the performance of their duties and 
responsibilities. 

Risk management is required by: 

section 16 of the PGPA Act, which requires the accountable authority to establish and 
maintain appropriate systems of risk oversight and management for the entity

the Commonwealth Risk Management Policy, which requires an entity to: 

o have a risk management policy and a risk management framework

o articulate the roles and expectations of officials to manage risks

o ensure that responsibilities for managing risks and controls are determined,
assigned and monitored.

Responsibility for the  risk management framework is allocated to a risk 
manager and a risk management team who have been appointed to provide guidance to 
others on managing risk. 

operations and overseeing the company's risk identification and mitigation activities. 

The Risk Manager is responsible for coordinating the implementation of the risk 
management framework, coordinating risk management planning to ensure 
consistency, reporting to the ELG and Risk and Audit Committee at regular intervals, 
and maintaining the risk register.  

Enterprise Risk Management 

The Commission considers risk management as a means of promoting the efficient, 
effective, economical and ethical use of Commonwealth resources in a manner not 
inconsistent with policies of the Commonwealth. strategic risks are those 
that, if realised, would materially affect its ability to deliver its purpose and objective. The 

 enterprise risks are the events external or internal to the commission that 
impact on achieving its current strategy.  

To manage these risks, the Commission employs a range of strategies, in proportion to the 
threat and opportunity: 

priorities of home care, residential aged care services and sustainability, residential 
aged care quality and safety, workforce, and governance. 

implement our regulatory responsibilities and our programs to deliver on our key 
activities and protect the safety, wellbeing, and interests of aged care consumers.

use expertise and meaningful stakeholder relationships to contribute to enhanced 
confidence and trust in the aged care system, empower consumers to make informed 
choices, provide education and information about matters relating to our functions, 
and promote best practice service provision. 

Document 2

94

s 22(1)(a)(ii)
FOI 2025.103 – Released by ACQSC under the Freedom of Information Act 1982



Aged Care Quality and Safety Commission
accountable authority instructions

7  VERSION 3  FEB 2022 

promulgate a greater understanding of our role as a regulator with consumers, 
providers and other stakeholders. 

continue to invest and build our capability, ensuring a high impact Commission now 
and into the future. 

Enterprise Risk Management Framework 

The Enterprise Risk Management Framework is the primary source of guidance on 
managing operational risk and is supported by the Enterprise Risk Register. The Enterprise 
Risk Register is a live document reflective of the current risk mitigation and control 
framework. Risk analysis tools are available from the Corporate Operations Group (COG). 
The procedural guidance material and policies endorsed by ELG guide staff in proactively 
identifying and assessing risk in all activities. 

Risk management is built into business as usual practices with the aim of using consistent 
language approaches and documentation across all levels of the organisation. The 
Commission has embedding a continuous improvement culture and maintains a firm focus 
on our purpose, to deliver for government and the community. 

Risks need to be managed in the context of achieving organisational goals and objectives 
and should include consideration of positive aspects of risk management (opportunities) as 
well as negative ones (threats). While all staff contribute to the way risks are managed, 
senior staff in key positions are expected to have a clear view of the risk treatment (where 
applied) and its effectiveness in operation. 

The Commission uses a proportionate, risk-based approach to achieving its regulatory 

application of the Regulatory Strategy is captured in the Enterprise Risk Register. 

Risk management is captured throughout the life cycle of a project. New causes, 
consequences and controls identified throughout the project life cycle are captured in the 
Enterprise Risk Register. 

Specialist risk categories often have their own legislation, standards, compliance and 
reporting obligations. The Commission has several specialist programs and processes 
including: 

business continuity and disaster recovery 

fraud control 

workplace health and safety 

protective security 

regulatory risk 

While these programs may lead to an increased focus and management of risks, these 
programs will be connected to the overarching enterprise risk management framework to 
ensure consistency. 

Risk Appetite 

The Commission has a low appetite for risks regarding the safety and wellbeing of older 
Australians accessing aged care services, and for risks to the safety and wellbeing of our 
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Related AAIs Risk management  

Inter-entity cooperation and agreements 

Internal delegations 

Other relevant 
documents 

Enterprise Risk Management Framework 

Enterprise Performance Framework 

Contacts Executive Director, Enterprise Governance and Corporate 
Operations 

Fraud control 

This section provides instructions to officials involved in fraud control. Accountable 
authorities are required to take all reasonable measures to prevent, detect and deal with 
fraud relating to their entities (section 10 of the PGPA Rule). Fraud control includes: 

conducting regular fraud control assessments 

implementing a fraud control plan that deals with identified risks 

ensuring that the risk of fraud is taken into account in planning and conducting the 
activities of the entity 

 ensuring fraud incidents and arrangements are reported appropriately. 

Fraud Control Strategy Statement 

The Commission does not tolerate dishonest, fraudulent or corrupt behaviour in any form. 

The Commission is committed to deterring and preventing this behaviour across its activities, 

All officials are expected to maintain high ethical and professional standards and to be aware 
of the potential for fraudulent and corrupt behaviour that may affect the Commission. 

The Commission recognises fraud and corruption has the potential to damage its reputation 
and limit the resources available to meet its responsibilities. The Commission recognises 
fraud and corruption against the Commission can: 

ices (including 
procurement, human resources and finance functions) 

Compromise the reputation of the Commission, and 

Harm the morale of officials. 

The Commission is committed to reducing fraud and corruption risks by preventing, 
detecting, investigating, recording and reporting instances of fraud and corruption through 
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the implementation of policies, procedures and practices that align with its Fraud Control 
Framework.  

Control Plan provides Commission officials and 
other stakeholders with the necessary tools and controls to protect public money, information 
and property, and safeguard the integrity and reputation of the Commission. 

The Plan outline the strategies, tools and contacts the Commission has in place to: 

Stren

Conduct regular and thorough assessments of fraud and corruption risks relevant to 
the Commission's programs, projects and activities (including emerging risks) 

Ensure fraud risks are taken into account in all aspects of program delivery and 
regulatory activity 

Implement and sustain an integrated system of internal controls to protect public 
money, information and property 

Provide Commission employees, contractors and service providers (where relevant) 
with information, training and support in ethics, privacy, and fraud and corruption 
awareness 

Handle allegations of fraud in a confidential and sensitive manner, and in alignment 
with the requirements of the Public Interest Disclosure Act 2013 where appropriate

Investigate allegations of fraud and corruption, or refer matters to appropriate law 
enforcement agencies in accordance with the Australian Government Investigation 
Standards (AGIS) 

Apply appropriate criminal, civil, administrative or disciplinary action (including 
recovering the proceeds of fraudulent and corrupt activity) to remedy the harms of 
fraud and corruption, and 

Record and report incidents of fraud and corruption to the Commonwealth 
Government in a transparent and accountable manner. 

Fraud Manager 

Fraud Manager is responsible for managing the Fraud Control Framework (including 
monitoring its implementation), continuous improvement of fraud control strategies and 
coordinating the reporting of fraud-related matters for the Commission. 

The Fraud Liaison Officer 
and allegations of internal and external fraud. The Fraud Liaison Officer is responsible for:

Receiving and investigating allegations of internal and external fraud 

Continuous improvement of fraud control strategies, and 

Developing and delivering fraud awareness training. 
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Other relevant 
documents 

ACQSC Fraud Control and Anti-Corruption Policy 

ACQC Fraud Control and Anti-Corruption Plan 2021-23 

Contacts Fraud Liaison Officer  

Chief People Officer (PID Act) 
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appears to be covered by the 
(insurance) will liaise with the insurer to settle the claim. 

If it is a major loss, the Chief Finance Officer (insurance) must, without delay, discuss with 
the insurer what might be done to preserve, salvage or prevent further loss, destruction, or 
damage and to protect staff and members of the public. 

Legal Liability Claims 

On being advised of a possible legal liability claim, the Chief Legal Officer is to investigate 
the matter and cause a report to be prepared recommending a course of action. If the event 

icy, the Chief Finance Officer 
(insurance) will liaise with the insurer to settle the claim. 

Liability or fault must not be admitted and all conversations with third parties or their legal 
representatives should be recorded in writing. 

Other Claims 

On being advised of a possible claim covering other matters (e.g. bodily injury to a person 
travelling overseas), the Chief Legal Officer is to investigate the matter and cause for a report 
to be prepared recommending a course of action. If the event appears to be covered by the 

insurer to settle the claim. In the event of personal accident, the matter will be assessed as to 
whether the person is indemnified by Comcare. 

Indemnification of the Commission 

Where the Commission undertakes separate contractual arrangements (e.g. with a 
consultant), and where there could be loss, damage or injury to Commission property or 
personnel while under the control of the contractor, the Commission is to be indemnified 
against the potential loss, damage or injury unless the Chief Finance Officer (insurance) 
determines this is not warranted in light of unusual circumstances. 

Incidents involving Commission Officials 

Incidents involving Commission officials that could lead to civil or criminal proceedings must 
be reported to the Chief Finance Officer (insurance). Such incidents could include cases 
where: 

an official vehicle or a private vehicle being used on official business has been 
involved in a traffic accident 

 an official has been assaulted or charged with assault. 

Details to be included in reports to the Chief Finance Officer (insurance) are: 

names, addresses and phone numbers of official(s) and other parties involved 

what happened, an
from the unauthorised use of a Commission vehicle or equipment 

the names and contact details of authorities to whom the incident has already been 
reported. 

The Chief Finance Officer (insurance) is responsible for coordinating reports on such 
incidents and taking any necessary action to protect the  interests. 
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The Chief Legal Officer will consult an appropriate external legal services provider as 
necessary including to determine whether recovery action is warranted. 

Legislative 
requirements 

PGPA Act: s. 16 

Policies of the 
Australian 
Government 

Commonwealth Risk Management Policy 

Guidance Comcover insurance 

Comcare publications 

Related AAIs Risk management 

Internal 
delegations 

Financial delegations and authorisations 

Other relevant 
documents 

Contacts Chief Finance Officer 

Chief Legal Officer 
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Guidance Resource Management Guide No. 125: Commonwealth entities 
financial statements guide 

Resource Management Guide No. 131: Developing good 
performance information 

Other relevant 
documents 

Corporate Plan 

Portfolio Budget Statements 

Annual Performance Statement 

Contacts Chief Finance Officer 
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Audit 

he accountable 
authority must establish an audit committee (section 45 of the PGPA Act) and may also 
establish internal audit functions to help ensure that the entity is governed in a way that:

promotes the proper use and management of public resources 

promotes the achievement of the purposes of the entity 

promotes the financial sustainability of the entity. 

Externally, the PGPA Act stipulates that the Auditor-General: 

must audit the annual financial statements of the entity (sections 42 and 43) 

may be requested to audit the annual performance statements of the entity 
(section 40). 

Australian National Audit Office 

The Auditor-General is responsible, under the Auditor-General Act 1997, for providing 
auditing services to the Parliament and public sector entities. The ANAO supports the 
Auditor-General, who is an independent officer of the Parliament. 

The ANAO can conduct performance audits of Australian Government entities, authorities 
and owned and controlled companies. The Auditor-General has wide information gathering 
powers that provide access to information and premises. The Act provides the Auditor-
General or an authorised official with access to Commonwealth premises or premises of a 
Commonwealth partner, and full and free access to documents and other property.   

The ANAO's primary client is the Australian Parliament. 
Parliament with an independent assessment of selected areas of public administration, and 
Governance and Risk about public sector financial reporting, administration, and 
accountability. This is achieved primarily by conducting performance audits, financial 
statement audits, and Governance and Risk reviews. The ANAO does not exercise 
management functions or have an executive role. These are the responsibility of entity 
management. 

The ANAO audits the financial statements of Australian Government entities and the 
Australian Government's annual consolidated financial statements and conducts a range of 
performance audit activity assessing efficiency and administrative effectiveness across all 
sectors of government. The ANAO undertakes audits as outlined in the Annual Audit Work 
Program.  

Additional information about the requirements for the conduct of performance audits can be 
found on the ANAO website. 

External Audit and Reviews 

The Commission has a Standard Operating Procedure (SOP) which covers performance 
audits (section 17) undertaken by the ANAO. The SOP provides:  

processes involving the Auditor-General, such as reporting audit activities and 
responding to audit findings 
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Contacts Director, Governance and Risk 
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2. Procurement and other commitments and
arrangements

This part covers instructions to officials on the following topics relating to spending money:

approving commitments of relevant money 

arrangements relating to relevant money 

procurement 

inter-entity cooperation and agreements 

indemnities, guarantees, warranties and other contingent liabilities 

official hospitality 

official travel 

arrangements relating to other Consolidated Revenue Fund (CRF) money. 

Accountable authorities are required to promote the proper use and management of the 
public resources for which they are responsible (see section 15 of the PGPA Act). Consistent 
with this duty, an accountable authority can establish controls to ensure that officials consider 
the proper use (i.e. efficient, effective, economical and ethical use) of public resources when 
making decisions that involve: 

commitments of relevant money; or 

entering into arrangements relating to relevant money or other CRF money. 

elevant money  is money that the Commonwealth or a corporate Commonwealth entity 
holds as cash or in a bank account (see section 8 of the PGPA Act). 

ted Revenue Fund but is not 
relevant money (see section 105(2) of the PGPA Act). Other CRF money can include money 
of a kind prescribed by the PGPA Rule. 

an entity undertakes an activity that results in an 
obligation to pay relevant money. Examples include entering into an arrangement under 
which relevant money will become payable, including obligations that are contingent upon 
certain events occurring, such as indemnities, guarantees and warranties. 
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Internal 
delegations 

Other relevant 
documents 

Contacts Chief Operating Officer 

The Official Public Account team within Finance provides guidance 
for entities on how to gain access to appropriations across the 
Australian Government, and to facilitate payments between entities. 
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Guidance Resource Management Guide No. 414: Indemnities, guarantees and 
warranties issued by the Commonwealth 

Introduction to the PGPA Act for officials 

Approving commitments of relevant money 

Related AAIs Risk management 

Entering into and administering arrangements 

Internal 
delegations 

Nil. 

Other relevant 
documents 

Nil. 

Contacts Chief Legal Officer and Chief Finance Officer 
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3. Making payments
This part covers instructions to officials on making payments of money, including the 
following topics: 

payments of relevant money 

the use of Commonwealth credit cards and credit vouchers 

discretionary compensation mechanisms 

taxation obligations. 

These instructions apply to all payments, including manual and automated payments. A 
payment involves the transfer of cash, the issuing of instructions to process an electronic 
funds transfer, the execution and issuing of a cheque, the use of a debit card, or the transfer 
of funds through another process. 

Regardless of whether a payment is made from a departmental or administered 
appropriation, an official must ensure that: 

there is a sufficient available appropriation to cover the proposed payment 

there is legal authority to spend the relevant money 

the payment of the money is for the purpose for which it was appropriated. 
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Guidance Resource Management Guide No. 402: Payment of amount owed to 
person at time of death 

Related AAIs Risk management 

Disclosure of interests 

Internal 
delegations 

Other relevant 
documents 

Contacts Chief People Officer 

Document 2

136

s 22(1)(a)(ii)
FOI 2025.103 – Released by ACQSC under the Freedom of Information Act 1982



FOI 2025.103 – Released by ACQSC under the Freedom of Information Act 1982



FOI 2025.103 – Released by ACQSC under the Freedom of Information Act 1982



FOI 2025.103 – Released by ACQSC under the Freedom of Information Act 1982



Aged Care Quality and Safety Commission
accountable authority instructions

52  VERSION 3  FEB 2022 

Legislative 
requirements 

Constitution: s. 61 

PGPA Act: s. 16, s. 21, s. 23, s. 25 s. 52, s. 71 

PGPA Rule: s. 18 

PGPA Financial Reporting Rule 

Guidance Resource Management Guide No. 401: Requests for discretionary 
financial assistance under the Public Governance, Performance and 
Accountability Act 2013 

Resource Management Guide No. 409: Scheme for Compensation 
for Detriment caused by Defective Administration 

Related AAIs Risk management 

Disclosure of interests 

Internal 
delegations 

Nil 

Other relevant 
documents 

Nil 

Contacts Chief Finance Officer and Chief Legal Officer 

Act of grace payments 

The Finance Minister may authorise the making of one-off or periodic act of grace payments 
under section 65 of the PGPA Act. This power has been delegated with directions to the 
Finance Secretary and delegates within Finance. 

If the Finance Minister or a delegate authorises ongoing act of grace payments or an act of 
grace payment that is subject to agreed conditions, the accountable authority of the relevant 
non-corporate Commonwealth entity will derive authority to enter into an arrangement under 
section 23 of the PGPA Act. 

Act of grace payments may be authorised in special circumstances, where a non-corporate 

unintended, inequitable
circumstances  subject to some additional requirements for amounts in excess of $500,000 
(see section 24 of the PGPA Rule). Act of grace payments are made in circumstances where 
the main obligation to the applicant is moral, rather than legal. 
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4. Managing money
This part covers instructions to officials on the proper management of relevant money, 
including the following topics: 

agreements with banks and managing bank accounts 

receiving and handling relevant money 

cash advances 

investments and borrowings 

special accounts 

user charging. 

Relevant money is money that the Commonwealth holds as cash or in bank accounts and 
includes: 

Australian currency, foreign currency and cheques in any currency 

money raised by, or on behalf of, the Commonwealth in a variety of ways, including 
by appropriations, taxes, borrowings, loan repayments, rebates, levies and fees

money held on trust by the Commonwealth (for the benefit of persons outside the 
Commonwealth) 

money found on Commonwealth premises. 

Relevant money does not include other Consolidated Revenue Fund (CRF) money (see 
Arrangements for other CRF money). 

Document 2

143

s 22(1)(a)(ii)
FOI 2025.103 – Released by ACQSC under the Freedom of Information Act 1982



FOI 2025.103 – Released by ACQSC under the Freedom of Information Act 1982



Aged Care Quality and Safety Commission
accountable authority instructions

57  VERSION 3  FEB 2022 

Legislative 
requirements 

PGPA Act: s. 53, s. 55 

PGPA Rule: s. 19, s. 20, s. 21 

Guidance Committing relevant money 

Resource Management Guide No. 300: Banking of relevant money 
by Commonwealth entities 

Resource Management Guide No. 413: Banking of cash by non-
corporate Commonwealth entities 

Related AAIs Receiving and handling money 

Cash advances (including petty cash and change floats) 

Internal 
delegations 

Other relevant 
documents 

Contacts Chief Finance Officer 
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Internal 
delegations 

Other relevant 
documents 

Contacts Chief Finance Officer 
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Guidance Resource Management Guide No. 301: Investment by 
Commonwealth entities 

Related AAIs Risk management 

Disclosure of interests 

Accounts, records and non-financial performance information 

Internal 
delegations 

Other relevant 
documents 

Contacts Chief Finance Officer 
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Legislative 
requirements 

PGPA Act: s. 56 

Related AAIs Risk management 

Disclosure of interests 

Accounts, records and non-financial performance information 

Commonwealth credit cards and credit vouchers 

Internal 
delegations 

Other relevant 
documents 

Contacts Chief Finance Officer 
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5. Managing debts and amounts owing to the
Commonwealth

This part covers instructions to officials on the management of debts and amounts owing to 
the Commonwealth, and includes the following topics: 

Debt management recovery and non-recovery (write-off)  

waiver of amounts owing to the Commonwealth 

payment by instalments or deferral of the time for payment. 

A debt is an amount owing to the Commonwealth that is known (or capable of being 
objectively determined) and is not disputed, due for payment now, and capable of being 
recovered in an action for debt (e.g. an official who is overpaid salary, or a person who has 
been overpaid a social security payment, may owe a debt to the Commonwealth). 

An amount owing to the Commonwealth includes all debts owed to the Commonwealth, as 
well as amounts that are not yet due for payment (e.g. an invoice has been issued but 
payment is not due until the following month). 

It is important that you can identify and distinguish between a debt and an amount owing. In 
relation to amounts owing to the Commonwealth, the general principle is that such amounts 
need to be paid in full immediately when they become due. However, in certain 
circumstances it may be appropriate to defer the time for payment, allow payment by 
instalments, waive the amount owing to the Commonwealth, or set off the amount owing to 
the Commonwealth in accordance with sections 63 and 64 of the PGPA Act. 

The Finance Minister has delegated the power in section 63 of the PGPA Act to waive 
amounts owing to the Commonwealth or modify the terms and conditions on which an 
amount owing to the Commonwealth is to be paid (see Waiver of amounts owing to the 
Commonwealth). 
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Legislative 
requirements 

PGPA Act: s. 15, s. 103(c) 

PGPA Rule: s. 11 

Guidance Resource Management Guide No. 401: Requests for discretionary 
financial assistance under the Public Governance, Performance and 
Accountability Act 2013 

Related AAIs Risk management 

Disclosure of interests  

Waiver of amounts owing to the Commonwealth 

Payment by instalments or deferral of the time for payment 

Internal 
delegations 

Other relevant 
documents 

Contacts Chief Finance Officer 
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Legislative 
requirements 

PGPA Act: s. 15, s. 21, s. 63, s. 64, s. 65, s. 103 

PGPA Rule: s. 11, s. 24 

Public Governance, Performance and Accountability (Financial 
Reporting) Rule 2015 

Guidance Resource Management Guide No. 401: Requests for discretionary 
financial assistance under the Public Governance, Performance and 
Accountability Act 2013 

Related AAIs Risk management 

Disclosure of interests 

Debt management (recovery and write-off) 

Payment by instalments or deferral of the time for payment 

Internal 
delegations 

Other relevant 
documents 

Contacts Chief Finance Officer 
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6. Managing property
This part covers instructions to officials on the proper use and management of relevant
property, including acquisition, custody, use, loss and disposal. 

Relevant property is property (other than relevant money) that is owned or held by the 
Commonwealth or a corporate Commonwealth entity, or any other thing prescribed by the 
PGPA Rule (see section 8 of the PGPA Act). It includes: 

real property (i.e. land and buildings) 

other goods or assets such as: 

o equipment and furniture

o stationery and office supplies

o vehicles and fuel

o clothing and uniforms

o IT and telecommunications assets

o intellectual property and other intangible items

o heritage and cultural assets

o shares, bonds, debentures and other securities

o accounts and records.

Relevant property also includes: 

leased property and property held by the Commonwealth or a corporate 
Commonwealth entity on behalf of someone else 

gifts given to the Commonwealth entity and its officials. 
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Contacts Chief People Officer and Chief Finance Officer 
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AUTHORISATION OF OFFICER TO EXERCISE POWERS OF THE MINISTER FOR AGED 
CARE 

I, THE HONOURABLE ANIKA WELLS MP, Minister for Aged Care, acting in accordance 
with sections and 64 and 61 of the Constitution, and all other powers thereunto 
enabling, as the case requires, hereby authorise each person from time to time holding 
the position of: 

i. the Chief Finance Officer, Corporate Division, Aged Care Quality and Safety
Agency; and

ii. the Commissioner, Aged Care Quality and Safety Commission;

to exercise for and on my behalf my powers and functions under the Claims for 
Detriment caused by Defective Administration Scheme in relation to claims made 
against the Aged Care Quality and Safety Commission. 

Dated: XX January 2025 

[Signature of Anthony Albanese] 

Anika Wells MP 
Minister for Aged Care 
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AUTHORISATION 

To approve payments under the Scheme for 
Compensation for Detriment caused by Defective 

Administration 

I, The Hon Anika Wells MP, Minister for Aged Care, hereby authorise the officials holding, 
occupying or performing the duties of the positions of: 

- Aged Care Quality and Safety Commissioner
- Deputy Commissioner, Corporate, Aged Care Quality and Safety Commission
- Chief Financial Officer, Aged Care Quality and Safety Commission

to determine proposals to make payments under the Scheme for Compensation for Detriment 
caused by Defective Administration on my behalf. 

Dated:  

The Hon Anika Wells MP 
Minister for Aged Care 
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Compensation for Detriment caused by Defective Administration (CDDA Scheme). In the 
absence of this authority, Minister Wells is responsible for making decisions on such claims 
for compensation.  

As any claims made under the CDDA Scheme that are received by the Commission relate to 
the defective administration of its functions and performance, the authorisations sought 
align with the responsibilities of the Commission as a non‐corporate Commonwealth entity 
and Resource Management Guide 409.  

Issues: 

1. There are no officials in the Aged Care and Quality Commission (the Commission)
that have been authorised by Minister Wells (as the portfolio minister) to consider
and make decisions on claims under the Scheme for Compensation for Detriment 
caused by Defective Administration (CDDA Scheme). In the absence of this authority,
Minister Wells is responsible for making decisions on such claims for compensation.

2. The Department of Finance does not manage claims made under the CDDA Scheme
relating to the actions of other entities; and the Commission, as a non‐corporate
Commonwealth entity, is not exempt from the CDDA Scheme. The Commission is
therefore unable to meet its responsibility with respect to the CDDA Scheme and
ensure timely and effective management of such compensation claims without 
Minister Wells’ authority.

Background: 

The CDDA Scheme is a discretionary mechanism available to non‐corporate Commonwealth 
entities. It allows an entity to pay compensation when a person or organisation has suffered 
detriment as a result of the entity’s defective administration, when there is no legal 
requirement to make a payment.  

The entity which is the subject of a claim under the CDDA Scheme is the entity responsible 
for considering and making a decision on that claim, with such decisions being made by the 
portfolio minister. The Department of Finance therefore does not manage claims made 
under the CDDA Scheme that relate to the actions of another entity. Relevantly, a portfolio 
minister may authorise one or more officials in a portfolio entity to make decisions on 
claims under the CDDA Scheme.  

The Commission is a non‐corporate Commonwealth entity to which the CDDA Scheme 
applies. There are presently no authorisations in place that allow for an official in the 
Commission to consider and make decisions on claims under the CDDA Scheme that are 
made in respect of the defective administration of the Commission’s functions and 
performance. In the absence of this authority, Minister Wells (as the portfolio minister) is 
responsible for making decisions on such claims for compensation. 

The Commission seeks the agreement of Minister Wells to authorise officials in the 
Commission to consider and make decisions on claims under the CDDA Scheme. In 
recognition of the potentially sensitive nature of decisions made under the CDDA Scheme 
and the duties that attach to the following positions, the Commission considers these 
positions to be appropriate as ‘authorised officials’:  
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Issues: 

1. There are currently no positions in the Aged Care and Quality Commission (the
Commission) that have been authorised by the Minister to consider and make
decisions on claims under the CDDA Scheme. In the absence of this authority, the
Minister is responsible for making decisions on such claims for compensation.

2. In recognition of the potentially sensitive nature of decisions made under the CDDA
Scheme and the duties that attach to the following positions, the Commission
considers these positions to be appropriate as ‘authorised officials’:

 Aged Care Quality and Safety Commissioner;

 Deputy Commissioner, Corporate; and

 Chief Financial Officer.

An authorisation instrument to that effect is provided at Attachment A for the 
Minister’s consideration and execution, noting the content of the instrument is 
based on advice received from the Department of Finance.  

3. As any claims made under the CDDA Scheme that are received by the Commission
relate to the defective administration of its functions and performance, the
authorisations sought align with the responsibilities of the Commission as a non‐
corporate Commonwealth entity and Resource Management Guide 409, and support
the timely and effective management of claims made under the CDDA Scheme.

Background: 
The CDDA Scheme is a discretionary mechanism available to non‐corporate Commonwealth 
entities. It allows an entity to pay compensation when a person or organisation has suffered 
detriment because of the entity’s defective administration, when there is no legal 
requirement to make a payment.  

The entity which is the subject of a claim under the CDDA Scheme is the entity responsible 
for considering and making a decision on that claim, with such decisions being made by the 
portfolio minister. Relevantly, a portfolio minister may authorise one or more officials in a 
portfolio entity to make decisions on claims under the CDDA Scheme.  

It is noted that as at the date of this submission, the Commission has not received any 
claims under the CDDA Scheme, although a potential claim has been received and is being 
actioned. This submission and the authorisation instrument assists in this regard.   

Attachments: 
A:  Authorisation Instrument 

Sensitivities:  
Claims made under the CDDA Scheme may be of a sensitive nature, and therefore 
authorisations made by the Minister may be subject to public scrutiny. The Commission 
considers that the abovementioned positions for which authorisation is sought would 
withstand any such scrutiny. 
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Consultations:  

 , A/g Executive Director, Enterprise Governance and Strategy

 , Chief Financial Officer

 , A/g Deputy Commissioner, Corporate

 Janet Anderson, Aged Care Quality and Safety Commissioner

Communication/Media Activities:  
The Commission has not identified any current or potential communication or media 
activities relating to this submission or the proposed authorisations.  
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Minister  Minister Wells 

PDR Number  MS25‐000105 

Subject  Scheme for Compensation for Detriment caused 
by Defective Administration Authorisation 

Critical Date   Friday, 31 January 2025 

Contact Officer  , A/g Deputy Commissioner, 
Corporate  
Ph: (  

Mobile:  

Clearance Officer   Janet Anderson 
Ph: (  
Mobile:  

Division/Branch   Portfolio Agency| Aged Care Quality and Safety 
Commission 

Has Budget Branch been consulted if there 
are financial implications? 

Not Applicable 

Adviser/DLO comments:  Returned to Dept for: 

REDRAFT ☐
NFA ☐

Quality Assurance Check 

(completed by line area) 
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