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Discussion paper: Compliance with clinical governance obligations
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Understanding obligations and setting expectations
Clinical governance is important because it ensures that clinical care is consistently safe and of high quality through the development of a culture of quality improvement and implementation of effective systems and processes. The provider should integrate clinical governance into its corporate governance framework to actively manage and improve the safety and quality of clinical care to consumers.
Providers need the right mix of people to drive the continuous improvement processes that deliver the high quality of care and services that older Australians deserve. Under the Aged Care Act 2024, providers must ensure their governing body has at least one member with experience in providing clinical care. Every person involved in clinical care has a role in clinical governance.

Governing bodies are responsible for ensuring effective clinical governance is implemented using an effective clinical governance framework that reflects the complexity of the clinical care provided by the service.

Effective use of clinical information can mitigate risk of harm to a consumer when changing settings, health providers and when there is a change to their health or deterioration. Timely access to up-to-date clinical information informs clinical decision making and allows health professionals to understand the consumers clinical history at the point of care and allows providers to plan for appropriate clinical care on entry or return to the service.
As with all components of clinical care, improving clinical safety is within the context of shared decision making and respect for the consumer's choice to make decisions that may involve risk to their health.

Important Note: Home care providers are expected to have clinical governance systems in place to identify, manage and escalate risk to consumers that is proportionate to their service. They are expected to work with the consumer and others to understand arrangements for care provided by others.
Before the meeting
To ensure the most productive discussion within the governing body meeting, review data, policies and procedures specific to your organisation. This may include compliance policy and register, clinical governance policy and/or framework, clinical governance committee charter, outcomes from the last quality review against the Quality Standards, training and learning related to clinical governance.

	QUESTIONS FOR DISCUSSION
How have we communicated all clinical governance obligations applicable to our organisation and set expectations clearly across our governing body, executive and workforce?
How do we ensure the governing body has the appropriate understanding, skills and qualifications to deliver quality care, understand the needs of consumers and take appropriate action to emerging risks? 
What monitoring do we as a governing body currently have in place to ensure ongoing compliance (e.g. assurance activities)? What is the data relating to our quality and safety KPIs telling us about our performance, and how could we continue to improve these results?
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