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By itself, raw data quoted in management reports may appear as numbers and words. However, its value only emerges after it is reviewed and critically analysed. Through data analysis, governing bodies can identify meaningful patterns, trends and correlations to help them enhance operational and clinical efficiency and drive high quality care and services.
Data (whether qualitative or quantitative) not only tells a story about performance; it is used to develop future performance targets and strategic objectives. For governing bodies to be able to fulfil their governance responsibilities, data should be accurate (in terms of being both correct and comprehensive), relevant (to the question that is being asked or otherwise it may be taken out of context), and timely (so the recipient of that data is not at risk of making out-of-date decisions).
Steps toward making effective decisions based on data
One way to consider the process of effectively making data-driven decisions is using the following 5 steps:
Identify the questions that you would like answered by data.
Determine the source of that data. 
Think about how you will collect the data you need.
Ensure that you manage the data effectively, including consideration of privacy and security.
Consider how you will analyse the data to achieve the intended purpose. 


Before the meeting
To ensure the most productive discussion within the governing body meeting, review the data, policies, and procedures specific to your organisation including for example: qualitative and quantitative data related to key performance indicators, progress against strategic objectives, sources of data, training and learning related to sourcing, identifying, understanding, managing, and analysing data for decision making.

	QUESTIONS FOR DISCUSSION
1. How is the organisation’s data being used to monitor performance and the strategic objectives?
2. Do we have the right data on hand to measure performance and improvement and drive sound data informed decision making or are there limitations to that data?
3. How do we know the governing body is getting the right level of detail in reporting from management, and that the most important points are heard? How do we ensure sufficient time is given to the discussion of the collected data to inform our decision making?
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