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Triggers for change





Public consultation -
strengthened 
Quality Standards 
Consultation 
activities by 
Department

Draft strengthened 
Quality Standards 
released
Draft Standards 
available to ACQSC 
to design 
implementation.

Design & test a new 
audit method
Design new audit 
methodology and 
run a pilot program 
with providers

Feedback on Pilot 
Outcomes
Feedback to Sector 
and Department on 
Pilot outcomes.

New Aged Care Act
New Act passed.
Final strengthened 
Quality Standards 
published.

Go live
Strengthened 
Quality 
Standards in 
place.

Monitor & Reflect
Assess ways of 
working and 
adjust where 
required.

Public Consultation 
– New Regulatory 
Framework
Consultation 
activities by 
Department 

Design the change 
support
Design the transition 
steps and change 
support.

Readiness Test
End to end testing 
of method, 
processes and 
support materials 
to confirm 
readiness

Continued support 
and resources
Provide intensive 
support to stakeholders 
to embed practices

Program timeframes - indicative

Continuous change management, stakeholder engagement, communications activities

December 2022 October 2024

Release of 
guidance materials
Final guidance 
materials and 
learning resources 
released.



The pilot project will inform:

• How we will adjust the way we assess provider performance 
under the strengthened Standards

• How graded assessment will better differentiate 
performance

• What support providers will need to understand and meet 
the strengthened Standards

• How to best support older Australians to understand what 
the strengthened Standards mean for the delivery of safe 
and quality aged care

• Feedback to the Department regarding application
of the strengthened Standards.

Piloting the strengthened
Quality Standards



Strengthened Quality Standards Pilot timeline
Pilot Project 
commenced
Jan 2023

Post-pilot 
provider 
survey, 
feedback
and 
evaluation
Jul – Sep 2023

Finalised audit 
methodology,
guidance, tools
Sep – Nov 2023

Development 
of guidance for 
strengthened 
Standards
Sep - Nov 2023

End of pilot 
project
Nov 2023

Providers 
invited to 
register their
interest in 
participating 
in the pilot
Jan 2023

Design of 
revised audit 
methodology,
guidance and 
tools, and 
planning for
pilot audits
Jan - Apr 2023

Pilot audits 
focused on 
strengthened 
Standard 5 
Clinical Care
Apr 2023

Pilot audits 
across all 
strengthened 
Standards
May – Aug 2023



The Commission has compared the current Standards against the draft strengthened Standards
to show where the Standards have been strengthened.

Our framework for explaining the changes:

1. Actions which align directly with existing requirements under the current Quality Standards
Actions identified with the same intent and focus as current requirements

2. Actions which align with existing provider responsibilities in the current legislation
Actions which are currently in legislation and have been lifted into the strengthened Standards

3. Actions which clarify existing requirements under the current Quality Standards
Actions which have been clarified to be more specific and or explicit

4. Actions which are new or enhanced
Actions which are new, including those which relate to recommendations from the Royal Commission
Actions where we are dialing up our expectations of care

Understanding the strengthened 
Standards















• We have listened to your feedback.

• We are working to understand how older Australians and 
providers experience our services.

• We are doing research to understand what type of 
information is helpful, preferred channels, and how people 
engage with materials to feel informed and supported.

• There are opportunities to participate so please get in touch 
by emailing agedcarereform@agedcarequality.gov.au.

• The insights will give us an evidence base to understand
how we can improve the experience.

Improving the
experience of engaging 
with the Commission 

mailto:agedcarereform@agedcarequality.gov.au


Where to from here?
• Working with older Australians to provide the right 

information and resources

• Working with providers to ensure they have the right 
education, resources and tools to meet their obligations

• Working with peak organisations to leverage their 
knowledge and reach

• Bespoke engagement to meet the needs of diverse 
communities

• Keeping consumers and providers up to date:

• www.agedcarequality.gov.au/about-us/stronger-standards-

better-aged-care-program

• https://agedcareengagement.health.gov.au/

http://www.agedcarequality.gov.au/about-us/stronger-standards-better-aged-care-program
http://www.agedcarequality.gov.au/about-us/stronger-standards-better-aged-care-program
https://agedcareengagement.health.gov.au/


Tell us the most useful thing 
that the Commission can do 
to help you prepare for the 
strengthened Standards?

Tell us what 
you think

Mentimeter code
49 67 37 6 



What is the most important
thing you need to do to be 
ready for the strengthened 
Standards?

Tell us what 
you think

Mentimeter code
49 67 37 6 



Questions
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