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Events, symptoms, system artefacts, what we are told

What we see, experience, are told, hear about a system,
& what is happening publicly around that system
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How individuals, teams, groups within a system behave
both in responding to people within & those engaging with
the system. This includes micro-behaviours (eg. tone of
voice, eye contact, facial expressions) or the accepted
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10 habits
of positive
cultures

Vision
Alignment

Clarify organizational
values

Ensure every team
member understands
the company's mission

Open
Communication

Maintain open,
transparent
communication
channels

Regularly share news
and updates

Professional
Growth

Offer continuous
learning opportunities
Support career
advancement paths

@justin Mecham

Community
Engagement

Involve the companyin
local initiatives
Encourage team
volunteering

Leadership
Example

» Leaders embody
company values
 Leadership actions
reinforce culture

Inclusivity
Focus

¢ Foster a diverse and
inclusive environment

* Provide equal
opportunities for all
employees

Employee
Involvement

Encourage employee
input in decision-
making

Celebrate
contributions from all
levels

@Justin Mecham

Recognition &
R%%vnards

Acknowledge and
reward achievements
Implement peer-to-
peer recognition
programs

Work-Life
Balance

Promote flexible work
arrangements
Respect personal time
and boundaries

Continuous
Feedback

Implement regular
feedback loops
Use insights for
ongoing cultural
improvements

Follow me for more like this | Justin Mecham | linkedin.com/in/justinmecham
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Killers of

company

culture

(and how to fix them)

The Killers

Ineffective Leadership

Leaders don't provide proper guidance,
empowerment, and support.

Poor Communication

Information isn’t shared effectively,
leading to confusion.

Lack of Appreciation

Employees' efforts are unnoticed or
undervalued.

Employee Burnout

People are overworked, leading to
stress and fatigue.

Micromanagement

Excessive control hinders employee
autonomy and growth.

Toxic Behavior

Negative attitudes and actions
damage the work environment.

Favoritism

Unfair treatment (based on preference,
not performance) hurts team morale.

The Fixes

Train and Mentor Managers

Provide ongoing leadership training. Ask for
team feedback and act on it.

Listen and Share Frequently

Listen actively. Communicate openly and
use technology to keep everyone informed.

Recognize and Reward

Regularly acknowledge employee efforts.
Celebrate successes, both big and small.

Manage Workloads

Watch for signs of burnout and take action.
Encourage breaks and respect off-hours.

Empower Employees

Trust your people. Assign tasks and
offer support. Avoid over-involvement.

Never Ignore, Correct It

Confront bad behavior directly. Create clear
consequences. Encourage respect always.

Ensure Fair Treatment

Make decisions based on merit. Treat all
employees fairly and equitably.

Find this helpful? Follow Justin Wright for more. LinkedIn.com/in/jwmba.



10 critical
roles of

culture

change
leaders

"“. S / i\/ ‘Q/ L
© Siobhan McHale, The Insider's Guide to
Culture Change (2021) o
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