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	[bookmark: _Hlk112236758]Name:
	Outer Islands HACC Project

	Commission ID:
	700200

	Address:
	46 Victoria Parade, THURSDAY ISLAND, Queensland, 4875

	Activity type:
	Assessment contact (performance assessment) – non-site

	Activity date:
	on 22 January 2025

	Performance report date:
	21 February 2025

This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

Services included in this assessment
[bookmark: SERVICEALLOCATIONLIST]Home Care Packages (HCP) included:
Provider: 890 Torres Strait Island Regional Council
Service: 18265 Outer Islands Hacc
Commonwealth Home Support Programme (CHSP) included:
Provider: 7522 Torres Strait Island Regional Council
Service: 24480 Torres Strait Island Regional Council - Care Relationships and Carer Support
Service: 24479 Torres Strait Island Regional Council - Community and Home Support
This performance report
This performance report has been prepared by Gill Jones, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the services it operates, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment contact (performance assessment) – non-site report was informed by review of documents and interviews with staff.


Assessment summary for Commonwealth Home Support Programme (CHSP)
	Standard 2 Ongoing assessment and planning with consumers
	Not Compliant


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
Areas have been identified in which improvements must be made to ensure compliance with the Quality Standards. This is based on non-compliance with the Quality Standards as described in this performance report.
Requirement 2(3)(d)
Develop processes to ensure the outcomes of assessment and planning are effectively communicated to the consumer and documented in a care and services plan that is readily available to the consumer, and where care and services are provided.
Requirement 2(3)(e)
Develop processes to ensure care and services are reviewed regularly for effectiveness, and when circumstances change or when incidents impact on the needs, goals or preferences of the consumer.

Standard 2
	[bookmark: _Hlk106628362]Ongoing assessment and planning with consumers
	CHSP

	Requirement 2(3)(d)
	The outcomes of assessment and planning are effectively communicated to the consumer and documented in a care and services plan that is readily available to the consumer, and where care and services are provided.
	Not Compliant

	Requirement 2(3)(e)
	Care and services are reviewed regularly for effectiveness, and when circumstances change or when incidents impact on the needs, goals or preferences of the consumer.
	Not Compliant


Findings
[bookmark: _Hlk191016129]Requirement 2(3)(d)
The service was found non-compliant in this requirement in a decision made 10 October 2023 following a Quality Review 4 to 9 August 2023. 
The service was unable to demonstrate the outcomes of assessment and planning were consistently documented or communicated to the consumer. A care plan with pictures describing care provided for each consumer is developed but this document is not provided to consumers. A new updated care plan template has been developed which contains information to explain care plans to consumers and documents the care agreed upon including the frequency of care to be provided. This document will record whether the consumer wishes a copy of their care plan or not. Implementation of this new initiative has been delayed due to the capacity of staff. The service is planning an event in February 2024 which will deliver staff training and develop process maps, policies and procedures to guide assessment and planning. 
The service remains non-compliant in this requirement.
Requirement 2(3)(e)
The service was found non-compliant in this requirement in a decision made 10 October 2023 following a Quality Review 4 to 9 August 2023. 
The service was unable to demonstrate that formal reviews are taking place. Of the five consumer files reviewed there was no evidence of a review being conducted during the previous 12 months. The service faces cultural and language barriers as well as issues around distance as consumers live on several islands. The service has a plan for continuous improvement (PCI) in place which includes developing a care and service procedure that will provide guidance to staff on how to respond to changes and incidents that may impact on the consumers care and needs. Management said this document is currently in draft form with a planned completion date of February 2025.
The service remains non-compliant in this requirement.
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