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Assistant Director
Several positions
Quality Assessment and Monitoring Group
Full Time, Ongoing
All Capital City locations

Are you looking to make a real difference to the quality of care provided to older people and thrive in a varied and challenging work environment? 

We have opportunities for the right people to become members of the Aged Care Quality and Safety Commission’s (the Commission)’s national Quality Assessment and Monitoring Group.

This selection process will be used to fill a range of roles including vacancies in several national and regional teams.

Please note that the Commission recently undertook a bulk recruitment process which is currently nearing completion.  This new process has been instigated to safeguard the Commission’s interest in ensuring we meet our service delivery commitments and represents an additional opportunity to apply for further roles that may not be filled by the initial process.

If you have previously applied through the bulk recruitment process and have not received correspondence in relation to your application, you can conclude that the process has not been finalised. You may wish to apply again to have a second chance at becoming successful, should your initial application subsequently be found to be unsuccessful.

About the Commission

The Aged Care Quality and Safety Commission (the Commission) was formed on 
1 January 2019. The role of the Commission is to protect and enhance the safety, health, wellbeing and quality of life of people receiving aged care.

The Commission is the national end-to-end regulator of aged care services and the primary point of contact for consumers and providers in relation to quality and safety. Our vision is to support a world-class aged care system driven by empowered consumers who enjoy the best possible quality of life.

We aim to build confidence and trust in aged care, empower consumers, promote best practice service provision, promote quality standards and hold providers to account for their performance against the expected standards of care. We seek to promote an aged care system that develops safer systems of care, inculcates a culture of safety and quality, and learns from mistakes, while providing the oversight that can assure the community that aged care services are operating as they should, including working on continuous improvement.

Meet some of our people and learn more about the Commission and our Regulatory Strategy on our website www.agedcarequality.gov.au
About the Quality Assessment and Monitoring Group

The Group is responsible for the effective delivery of quality assessment and monitoring of approved provider compliance with the Aged Care Quality Standards, undertaking accreditation and reaccreditation audits of residential aged care services, completion of Quality Reviews of Home Services, responding to reported serious incidents and additional functions as required such as infection control monitoring. 

The Group is led by an Executive Director and national leadership team which undertakes these functions within a single Commission operating model and includes approximately 300 staff located across Australia based in national and regional teams responsible for delivery and performance. Flexible working arrangements may be offered in some roles. 

The roles that we are seeking to fill include:

· Assistant Directors – Regional teams 
· Assistant Directors - Home Services team
· Assistant Directors Serious Incidents – Investigations
· Assistant Directors, Program Planning and Coordination 

All roles are available in all capital city locations for competitive candidates. Candidates will be asked to identify their preferences for roles in their application.

Position overviews
Assistant Directors – Regional teams
The Assistant Director role is an integral part of the regional management team, reporting directly to the Regional Director.  The Assistant Director roles manage a small team of Quality Assessors who are responsible for conducting field based audits and assessments of aged care providers.  These roles exercise delegated decisions based on the findings of the Quality Assessor team, and may work closely with national and other regional teams to support an all of Group schedule of activity.  Regional teams also include specific Assistant Director roles responsible for operations and scheduling, who work closely with the national Program Planning and Coordination team to promote consistency in the delivery of regulatory activities.
  
Assistant Directors – Home Services
The Assistant Director, Home Services role is responsible for the management of a small team of Quality Assessors, who conduct primarily field-based quality audits of home care services across all states and territories. The Assistant Director exercises delegated decisions based on the findings of the Quality Assessment team, and supports the Director, Home Services to provide team leadership.

Assistant Directors - Serious Incidents – Investigations
The Assistant Director roles are responsible for the management of a small team of regulatory officers who conduct field-based investigations into suspected non-compliance with quality of care principles relating to reportable incidents including the use of restrictive practices under the Serious Incidents Response Scheme (SIRS).  The Assistant Director makes delegated decisions by analysing the reported findings and recommendations and determining whether to pursue other regulatory or enforcement remedies.  





Assistant Director, Program Planning and Coordination 
Assistant Director roles within this team lead small teams and projects across the QAM Group in critical program support work including operational business improvement, Quality Assessor registrations, workforce planning, complaints and feedback, executive support and governance, program planning and data integrity, and publishing. All positions in the team require a high degree of stakeholder engagement to ensure achievement of business priorities.

Key accountabilities:
Assistant Directors, Regional teams

The primary duties of the Assistant Director, Regional teams include but are not limited to:

· Providing strategic direction and leadership to a team, building both individual and team capacity to undertake their roles efficiently and professionally and meet the expected standards of service quality and consistency.
· Working constructively with key internal and external stakeholders and support staff to effectively manage operational priorities, in a rapidly changing environment.
· Utilising the Commission’s risk management framework to identify, assess and respond to risk.
· Manage high volumes of work to achieve business priorities and key performance indicators.
· Being accountable for monitoring emerging issues, identifying the impact of these on the Group’s operational priorities and implementing agreed treatments
· Foster and support staff to motivate team members, build cooperation and optimise team performance.
· Actively support and demonstrate leadership across the Commission and the Group to contribute to achievement of the Commission’s strategic direction and corporate priorities.


Assistant Directors, Home Services 

· Providing strategic direction and leadership to a team, building both individual and team capacity to undertake roles efficiently and professionally and meet the expected standards of service quality and consistency.
· Working constructively with key internal and external stakeholders and support staff to effectively manage operational priorities, in a rapidly changing environment.
· Utilising the Commission’s risk management framework to identify, assess and respond to risk.
· Manage high volumes of work to achieve business priorities and key performance indicators.
· Being accountable for monitoring emerging issues, identifying the impact of these on the Group’s operational priorities and implementing agreed treatments
· Foster and support staff to motivate team members, build cooperation and optimise team performance.
· Actively support and demonstrate leadership across the Commission and the Group to contribute to achievement of the Commission’s strategic direction and corporate priorities.
Assistant Directors Serious Incidents – investigations

The primary duties of the Assistant Director, Serious Incidents – Investigations, include but are not limited to:
· Providing leadership and building the capacity of staff to undertake their roles efficiently and professionally and to meet expected standards of service and quality, building capability and capacity for officers undertaking investigations.
· Receiving and risk assessing internal referrals to allocate investigations to SIRS investigation officers.
· Making delegated decisions under the Commission Act and Rules based on an understanding and knowledge of relevant legislation, in particular that relating to the Serious Incident Response Scheme.
· Working constructively with internal & external stakeholders and support staff to remain resilient when dealing with conflict and/or challenging behaviours 
· Identifying and responding appropriately to risk within the Commission’s risk framework.
· Managing high volumes of work taking into account risk, agreed priorities, legislative timeframes and any other KPIs.
· Actively contributing to the Commission’s strategic directions and achievements against our corporate priorities including operating within a ‘one Commission’ framework.
· Fostering and supporting staff wellbeing and providing opportunities for coaching and supervision and contributing towards maintaining an enthusiastic and safe workplace culture. 
· Contributing to build and maintain an investigative capability within the QAM Group and across Commission.

Assistant Directors, Program Planning and Coordination 

Lead a team responsible for contributing to ne or more of the following:

· Monitor aged care provider quality and safety performance against the Aged care Quality Standards
· Increase the number of residential aged care reaccreditation site audits in line with the Commission’s commitments
· Undertake home services quality audits and assessment contract
· Implement the 2021-22 Reconciliation Action Plan
· Conduct a range of business improvement initiatives
· Leadership and workforce wellbeing
· QAM group governance


[bookmark: _Hlk61332016]To be successful in these roles you will need one of more of the following capabilities: 
· Strong leadership and management skills and the ability to build capability and provide support to staff dealing with high workloads and sometimes stressful external stakeholder interactions
· Sound judgement, analytical skills and ability to understand and apply legislation and make delegated decisions
· Ability to build organisational capacity and responsiveness, while managing competing priorities within prescribed timeframes
· High-level negotiation skills and ability to work with a range of stakeholders to achieve outcomes
· Excellent interpersonal, oral and written communication skills and the ability to establish and maintain professional relationships with key external stakeholders
· Ability to work collaboratively with others to focussing on the operational priorities and strategic direction of the Commission
· Broad experience in conducting investigations including conducting interviews, preparing evidence-based statements, and recommending actions in line with legislative authority
· Demonstrated ability to identify and respond appropriately to risk within a regulatory risk framework
· Responds positively to change and takes responsibility for managing work projects to achieve results
· Excellent attention to detail, strong written and verbal communication skills, and adept time management skills 
· Undertake work activities with an awareness of their possible impact on strategic, political, or operational outcomes for the Commission 

[bookmark: _Hlk61332027]Desirable qualifications or experience – one or more of the following:
· Understanding of the Australian aged care system
· Experience of working in a regulatory environment
· Experience in statutory decision making or administrative review
· Tertiary level qualifications 
· Certificate IV or Diploma in Government (Investigations) or equivalent
· Experience managing logistics in a complex operational program

Travel
Travel both interstate and intrastate may be required from time to time.

*Note: All EL1 employees are expected to meet the EL1 level capabilities outlined in the APS Integrated Leadership System and it is recommended that applicants familiarise themselves with the behavioural expectations outlined in this framework to support preparation of an application. 

[bookmark: _Hlk15844812]Eligibility: Only candidates who hold Australian citizenship can apply. Appointment is conditional on successfully completing a national police check. For more information please visit www.apsc.gov.au/citizenship-aps 

[bookmark: _Hlk41044359]Appointment is also conditional on: 
· Successfully completing a national criminal record check 

Employment Conditions and Benefits are outlined in the Commission’s Enterprise Agreement and supporting policies. The Commission is committed to fostering a workplace with flexible work arrangements to support a diverse, respectful and inclusive culture. 

The Commission acknowledges the diversity of the Australian community and particularly welcomes applications from Aboriginal and Torres Strait Islander people, people living with a disability, people from culturally and linguistically diverse and/or gender diverse backgrounds.

A merit pool will be created from this recruitment which may be used for future vacancies in similar roles.
Capabilities for the role:	The APS ILS Framework applies to this position. 

Capability Summary 

	Capability 
	Description
	Behaviour Indicators

	Supports Strategic Direction
	Inspires a sense of purpose and direction
	Provides direction to others regarding the purpose and importance of their work. Illustrates the relationship between operational tasks and organisational goals. Sets work tasks that align with the strategic objectives and communicates expected outcomes.

	
	Focuses strategically
	Understands the organisation's objectives and aligns operational activities accordingly. Considers the ramifications of issues and longer-term impact of own work and work area

	
	Harnesses Information and Opportunities
	Gathers and investigates information from a variety of sources, and explores new ideas and different viewpoints. Probes information and identifies any critical gaps. Maintains an awareness of the organisation, monitors the context in which the organisation operates and finds out about best practice approaches.

	
	Shows Judgement, Intelligence and common sense
	Undertakes objective, systematic analysis and draws accurate conclusions based on evidence. Recognises the links between interconnected issues. Breaks through problems and weighs up the options to identify solutions. Explores possibilities and innovative alternatives.

	Achieves Results
	Builds organisational capability and responsiveness
	Reviews project performance and focuses on identifying opportunities for continuous improvement. Identifies key talent to support performance. Remains flexible and responsive to changes in requirements.

	
	Marshals professional expertise
	Values specialist expertise and capitalises on the expert knowledge and skills of others. Contributes own expertise to achieve outcomes for the business unit.

	
	Steers and implements change and deals with uncertainty
	Establishes clear plans and timeframes for project implementation and outlines specific activities. Responds in a positive and flexible manner to change and uncertainty. Shares information with others and assists them to adapt.

	
	Ensures closures and delivers on intended results
	Sees projects through to completion. Monitors project progress and adjusts plans as required. Commits to achieving quality outcomes and ensures documentation procedures are maintained. Seeks feedback from stakeholders to gauge satisfaction.

	Cultivates productive working relationships
	Nurtures internal and external relationships
	Builds and sustains relationships with a network of key people internally and externally. Proactively offers assistance for a mutually beneficial relationship. Anticipates and is responsive to internal and external client needs.

	
	Facilitates cooperation and partnerships
	Involves people, encourages them and recognises their contribution. Consults and shares information and ensures others are kept informed of issues. Works collaboratively and operates as an effective team member.

	
	Values individual 
differences and diversity
	Recognises the positive benefits that can be gained from diversity and encourages the exploration of diverse views. Harnesses understanding of differences to enhance interactions. Recognises the different working styles of individuals, and tries to see things from different perspectives.

	
	Guides, mentors and develops people
	Identifies learning opportunities for others and empowers them by delegating tasks. Agrees clear performance standards and gives timely praise and recognition. Makes time for people and offers full support when required. Delivers constructive, objective feedback in a manner that gains acceptance and achieves resolution. Deals with under-performance promptly.

	Exemplifies personal drive and Integrity
	Demonstrates public service professionalism and probity
	Adopts a principled approach and adheres to the APS Values and Code of Conduct. Acts professionally and impartially at all times and operates within the boundaries of organisational processes and legal and public policy constraints. Operates as an effective representative of the organisation in public and internal forums.

	
	Engages with risk and shows personal courage
	Provides impartial and forthright advice. Challenges important issues constructively, and stands by own position when challenged. Acknowledges mistakes and learns from them, and seeks guidance and advice when required.

	
	Commits to action
	Takes personal responsibility for meeting objectives and progressing work. Shows initiative and proactively steps in and does what is required. Commits energy and drive to see that goals are achieved

	
	Displays resilience
	Persists and focuses on achieving objectives even in difficult circumstances. Remains positive and responds to pressure in a controlled manner. Continues to move forward despite criticism or setbacks.

	
	Demonstrates self-awareness and a commitment to personal development.
	Self-evaluates performance and seeks feedback from others. Communicates and acts on strengths and development needs. Reflects on own behaviour and recognises the impact on others. Shows strong commitment to learning and self-development, and accepts challenging new opportunities.

	Communicates with influence 
	Communicates clearly
	Confidently presents messages in a clear, concise and articulate manner. Focuses on key points and uses appropriate, unambiguous language. Selects the most appropriate medium for conveying information and structures written and oral communication to ensure clarity.

	
	Listens, understands and adapts to audience
	Seeks to understand the audience and tailors communication style and message accordingly. Listens carefully to others and checks to ensure their views have been understood. Checks own understanding of others' comments and does not allow misunderstandings to linger.

	
	Negotiates persuasively
	Approaches negotiations with a strong grasp of the key issues, having prepared in advance. Understands the desired objectives and associated strengths and weaknesses. Anticipates the position of the other party, and frames arguments accordingly. Encourages the support of relevant stakeholders. Strives to achieve an outcome that delivers benefits for both parties.
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