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	[bookmark: _Hlk112236758]Name:
	Princes Court Home Services

	Commission ID:
	301124

	Address:
	27-29 Princes Street, MILDURA, Victoria, 3500

	Activity type:
	Assessment contact (performance assessment) – non-site

	Activity date:
	17 December 2024 to 18 December 2024

	Performance report date:
	21 February 2025

This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

Services included in this assessment
[bookmark: SERVICEALLOCATIONLIST]Home Care Packages (HCP) included:
Provider: 1295 Princes Court Ltd
Service: 28116 Princes Court at Home

This performance report
This performance report has been prepared by Beck Franks, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the services it operates, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment contact (performance assessment) – non-site report was informed by observations, review of documents and interviews with staff, representatives and others.
· [bookmark: _Hlk144301165]the provider’s response to the assessment team’s report received 2 January 2025.
· the performance report for the Quality audit undertaken 25 October 2023 to 26 October 2023.
Assessment summary for Home Care Packages (HCP) 
	[bookmark: _Hlk177044633]Standard 2 Ongoing assessment and planning with consumers
	Not applicable as not all Requirements were assessed

	Standard 3 Personal care and clinical care
	Not applicable as not all Requirements were assessed

	Standard 8 Organisational governance
	Not applicable as not all Requirements were assessed



A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 



Standard 2
	[bookmark: _Hlk106628362]Ongoing assessment and planning with consumers
	HCP

	Requirement 2(3)(a)
	Assessment and planning, including consideration of risks to the consumer’s health and well-being, informs the delivery of safe and effective care and services.
	Compliant 


Findings
Requirement (3)(a) was found non-compliant following a Quality Audit between 25 October 2023 and 26 October 2023 as it was found assessment and planning did not identify and address all risks to consumers’ health and wellbeing and assessments and consumer care plans did not always inform the delivery of care and services. 
The assessment team’s report for the Assessment contact undertaken between 17 December 2024 and 18 December 2024, provided evidence of actions taken to address deficiencies identified, including implementing a risk register, updating valid assessment tools for all services and defining roles and responsibilities for assessment and planning.
The assessment team was satisfied the provider demonstrated assessment and planning, including the consideration of risks to the consumer’s health and wellbeing informed the delivery of safe and effective care and services.
Representatives confirmed validated assessment tools were included as part of planning care needs for consumers and the outcomes were communicated to them to assist in planning care needs. Documentation showed assessments were undertaken to determine risk to consumers and care planning recorded the outcomes including supports for consumers and risk mitigation. Staff and management described the processes for initial assessments and planning of care and services with consumers, including reviews and referrals when changes are in care or risk is identified, reflective of and in line with the improved processes and policies showing improvements have been embedded.
Based on the information in the assessment team’s report I find requirement (3)(a) in Standard 2 Ongoing assessment and planning with consumers compliant.



Standard 3
	[bookmark: _Hlk106614299]Personal care and clinical care
	HCP

	Requirement 3(3)(e)
	Information about the consumer’s condition, needs and preferences is documented and communicated within the organisation, and with others where responsibility for care is shared.
	Compliant 


Findings
Requirement (3)(e) was found non-compliant following a Quality Audit between 25 October 2023 and 26 October 2023 as it was found information about the consumers condition, needs and preferences was not accurately documented and effectively communicated with others where responsibility for care is shared.
The assessment team’s report for the Assessment contact undertaken between 17 December 2024 and 18 December 2024, provided evidence of actions taken to address deficiencies identified, including implementing a risk register and creating and commencing a role responsible for the quality and oversight of brokered services in coordination with case management.
The assessment team were satisfied that the provider demonstrated information relating to consumers needs, condition and preferences was documented and communicated with others where responsibility for care is shared. 
Representatives for consumers confirmed continuity of care was maintained when staffing and providers of care and services were varied. Representatives advised assessment and planning included identifying and documenting consumers conditions, goals and preferences and confirmed services were delivered in line with consumers recorded care needs. Staff and clinicians described the consent for information sharing process, ensuring other providers of care received accurate and timely information relating to a consumer’s conditions and care needs and subsequent policy driven procedures for ensuring both internal and external communication, updates, assessments and outcomes are documented in an electronic care management system and available to all staff who provide care.  Case managers, clinicians and management confirmed multidisciplinary teams have oversight of all services provided to consumers and provide holistic care and case management.  Documentation showed electronic care records, policies and procedures guide staff in ensuring information about consumers conditions, needs and preferences inclusive of changes are recorded and shared with those who provide the care. 
Based on the information in the assessment team’s report, I find Requirement (3)(e) compliant in Standard 3 Personal care and clinical care. 


Standard 8
	Organisational governance
	HCP 

	Requirement 8(3)(d)
	Effective risk management systems and practices, including but not limited to the following:
(i) managing high impact or high prevalence risks associated with the care of consumers;
(ii) identifying and responding to abuse and neglect of consumers;
(iii) supporting consumers to live the best life they can
(iv) managing and preventing incidents, including the use of an incident management system.
	Compliant


Findings
Requirement (3)(d) was found non-compliant following a Quality Audit between 25 October 2023 and 26 October 2023 as it was found the provider did not demonstrate the application and implementation of risk management systems and practices was effective in relation to managing high impact or high prevalence risks associated with the care of consumers.
The assessment team’s report for the Assessment contact undertaken between 17 December 2024 and 18 December 2024, provided evidence of actions taken to address deficiencies identified, including implementing a risk register and creating and commencing a role responsible for the quality and oversight of brokered services in coordination with case management, establishing multidisciplinary teams and reviewing or implementing validated assessment tools to assess consumer risk.
The assessment team were satisfied that the provider has effective risk management systems and practices relating to the management of high impact and high prevalence risks. 
The provider has established processes to monitor and review risks including high impact and high prevalence risks to consumers. Risk management includes risk registers, committees to review consumer quality care and safety, and established reporting obligations to the governing body for monitoring and trending of incidents and risks to consumers during the provision of care. Staff confirmed receiving training to support consumers with high impact or high prevalence risks and described how consumer care records documented the outcomes of assessment and planning which included risk mitigation strategies. Risk management and incident management polices showed the provider has established supports and guidance for staff on effectively managing risk and escalating observations and changes to identified risks for review. Consumer representatives confirmed assessment and planning, and the provision of care and services included identifying and addressing risks to consumers. 
Based on the information in the assessment team’s report, I find Requirement (3)(d) in Standard 8 Organisational governance compliant. 
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