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	Prom Country Aged Care
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	9 O'Connell Rd, FOSTER, Victoria, 3960
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	Assessment contact (performance assessment) – site

	Activity date:
	on 12 March 2025

	Performance report date:
	3 April 2025
	Service included in this assessment:
	Provider: 1682 Prom Country Aged Care Inc 
Service: 1887 Prom Country Aged Care


This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

This performance report
This performance report for Prom Country Aged Care (the service) has been prepared by M Glenn, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
Material relied on
The following information has been considered in preparing the performance report:
the Assessment Team’s report for the assessment contact (performance assessment) – site, which was informed by a site assessment, observations at the service, review of documents and interviews with consumers, representatives, staff and management.
The provider did not submit a response to the Assessment Team’s report.

Assessment summary 
	Standard 1 Consumer dignity and choice
	Not applicable

	Standard 7 Human resources
	Not applicable

	Standard 8 Organisational governance
	Not applicable


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 


Standard 1
	Consumer dignity and choice
	

	Requirement 1(3)(a)
	Each consumer is treated with dignity and respect, with their identity, culture and diversity valued.
	Compliant


Findings
The Assessment Team assessed requirement 1(3)(a) and recommended the requirement met. The following information was gathered through interviews, document review and observations. 
[bookmark: _Hlk126783395]Consumers and representatives confirm staff treat consumers with respect and dignity, and value their individual identities. Staff interviewed understand consumers’ individual choices and preferences, and were observed treating consumers with respect and kindness, interacting with them in dignified manner.
Based on the Assessment Team’s report, I find requirement 1(3)(a) compliant. 


Standard 7
	Human resources
	

	Requirement 7(3)(d)
	The workforce is recruited, trained, equipped and supported to deliver the outcomes required by these standards.
	Compliant


Findings
The Assessment Team assessed requirement 7(3)(d) and recommended the requirement met. The following information was gathered through interviews and document review. 
Consumers and representatives said staff provide care that meets consumers’ needs, and consider this indicative of a well-trained workforce. Management identify opportunities for training through audits and clinical incidents, with education delivered to staff based on identification of knowledge gaps. For example, in response to an incident reported through the serious incident response scheme (SIRS), education was provided to care staff relating to gaining consent from consumers prior to providing personal care. Staff interviewed feel supported and trained to perform their roles effectively and confirm completion of mandatory training topics, including dignity and respect, culture and diversity, SIRS reporting, abuse and neglect, and risk management. 
Based on the Assessment Team’s report, I find requirement 7(3)(d) compliant. 


Standard 8
	Organisational governance
	

	Requirement 8(3)(d)
	Effective risk management systems and practices, including but not limited to the following:
(i) managing high impact or high prevalence risks associated with the care of consumers;
(ii) identifying and responding to abuse and neglect of consumers;
(iii) supporting consumers to live the best life they can
(iv) managing and preventing incidents, including the use of an incident management system.
	Compliant


Findings
The Assessment Team assessed requirement 8(3)(d) and recommended the requirement met. The following information was gathered through interviews and document review. 
The risk management framework assists to identify, manage and report high impact or high prevalence risks, with actions and strategies implemented to minimise risks. Risks are reported, escalated and reviewed by the organisation. Behaviour management, skin integrity and diet texture consistencies have been identified as the 3 most frequent high impact, high prevalence risks. These areas are proactively identified, monitored and reviewed. Incidents are reported and followed up through an electronic care management system, and incident reports, including those reported through the SIRS, are reviewed by service and organisational management. Individual SIRS incidents sampled have been reported in line with legislative requirements and include a description and the mitigation strategies implemented, such as staff education. SIRS reporting submitted since August 2024 include investigations and mitigation strategies implemented, and have been reported through various meeting minutes in November 2024 and February 2025. 
Organisational processes ensure action is taken and consumers are supported to live the best life they can. However, consumer care plans lack strategies to manage consumer risks. Management said this was previously identified and a full audit of all assessments and care plans is currently being undertaken. I would encourage the provider to continue to review and monitor processes relating to supporting consumers to take risks. 
Based on the Assessment Team’s report, I find requirement 8(3)(d) compliant. 
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