S5  Australian Government
(ALl

»7edm9 % Aged Care Quality and Safety Commission

Provider
Registration and
Renewal in
Practice

What to expect

15 April 2025




-
)
=
o
-
©)




oy, *  Australian Government

2 Aged Care Quality and Safety Commission

Liz Hefren-Webb

Aged Care Quality and Safety
Commissioner




New Regulatory Framework —
Provider Registration Preview

Harmonisation and Regulatory Strategy

Branch
Assistant Secretary: Robert Day




BV Australian Government

Department of Health and Aged Care

Provider registration and the new

=7 Registration under the new requlatory model
= r69U|at0ry model What are the key changes
- Call to action for provider registration
—-—D Deemmg preview

Key dates for registration updates and final
@ Key dates deeming



Provider level registration

Under the new Act, provider registration and renewal will be regulated at the provider level.

Key registration changes to be introduced by the new regulatory model are:

o universal provider registration
o time-limited registrations

o registration categories.
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Provider
registration
category

Description

Service types

Provider
obligations

Code of
Conduct

Application to registration categories

Aged Care Quality Standards
Standards 1 to 4

Aged Care Quality Standards
Standards 5 to 7

Category 1 | Home and Domestic assistance
community services Home maintenance and repairs X
Meals N4 v
Transport
Category 2 | Assistive technology Equipment and products
and home Home adjustments
modifications X X
v v
Category 3 | Advisory and support Hoarding and squalor assistance X X
services Social support and community engagement
pp y engag N N
Category 4 | Personal care and Allied health and therapy Standard 1: The Person Standard 5: Clinical Care — Outcome 5.1
care support in the Personal care Standard 2: The Organisation Clinical Governance
home or community Nutrition : : y Standard 3: The Care and Services (Applies to the service types of care
(InC|UdIng resp'te) Therapeut'c services fOI‘ |ndependent I|V|ng i management and restorative care
Home or community general respite v v Standard 4: The Environment management only)
Community cottage respite
Care management
Restorative care management
Category 5 | Nursing and Nursing care Standard 1: The Person Standard 5: Clinical Care
transition care Assistance with transition care Standard 2: The Organisation
v v Standard 3: The Care and Services
Standard 4: The Environment
Category 6 | Residential care Residential accommodation Standard 1: The Person Standard 5: Clinical Care
(including respite) Residental everyday living Standard 2: The Organisation Standard 6: Food and Nutrition
Resilden’u.al cI|n|caI.cgre v Standard 3: The Care and Services Standard 7: The Residential Community
Residential non-clinical care v _
Standard 4: The Environment




Provider identification through ABNs

In the future state, providers will need an ABN to be registered to give greater clarity on who the regulated entity is

Provider identification using ABNs

* An entity identifiable in the aged care system under a singular provider ABN which operates as one approved provider will be automatically deemed as a registered provider.
» An entity identifiable in the aged care system under a singular provider ABN which operates as more than one approved provider will consolidate to one registered provider
* An entity that is not identifiable in the aged care system as a single company (i.e. has multiple ABNs) will retain separate provider entities.

-
What this looks like for the provider:
Single provider, single ABN

Current State Future State

Registered Provider

Single ABN Single ABN

Multiple providers, single ABN

Current State Future State

Approved providers previously operating under the same ABN will be automatically
consolidated under a universal registration

Registered Provider

(Programs A, B, C and D)

Single ABN Single ABN




Deeming

We are here in the
deeming process

Confirmed Completed Rezcr)ll)\//ed | Providers
provider AR feedback Provider are
contact validation of e Registration registered
details registration finalised Preview on Day 1 of

categories : the Act
categories

|

Deeming
validation




Provider registration preview

Provider registration preview PDF sent via email from: noreply@communications.health.gov.au
The Subject line: For review | A preview of your proposed registration information and registration categories.

Providers that were unable to W T Ry com—
participate in the deeming validation K" Department of Health and Aged Care
have been sent an email with the
subject line - FOR ACTION: Complete . . .
declaration form to receive proposed Declaration to receive Provider

registration information and registration Registration Preview
categories.

Before we provide the proposed registration details for your organisation to review,
we need to first confirm your nominated contact. The nominated contact is a person
that can make decisions on behalf of the provider organisation. They should
therefore be aware of the aged care services delivered or required to be delivered by

If changes need to be made - detailed

instructions fOI’ a” pOtential Cha nges will the provider organisation. For example, this could be senior management, the CEO

be in the provider registration preview or Board Chair.

PDF. If preview information is correct - This declaration allows a government funded aged care provider to confirm current
. . contact details or nominate a new contact to receive the provider registration

providers do not need to do anything. o, g ?

10
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Provider registration preview — headings and video

Registered provider details Approved residential care home details
Registration and service delivery

Registration category(ies)

Responsible person(s)

Associated provider

Funding — Specialist Aged Care Programs

Service delivery branch

Watch: Provider registration preview —
E] SRS A Ml deeming of aged care providers under the
2% o 2%0 % *%s teeel new Aged Care Act. 11




Key dates

Govider Registration Preview

« Early April - Provider Registration Preview email sent.

« Early April - Declaration form to nominate contact email sent (affected providers only).

« Early April - Affected providers asked to complete and return declaration form as soon as possible.

* April - 1 June - Providers to review PDF. You have until 5pm AEST 1 June to update your details:
« Ifinformation is correct - do nothing!

« If information incorrect - Detailed instructions for all potential changes will be in the provider

registration preview PDF

« 2-30June - Provider details are fixed and cannot be changed during this time.

/

Providers are registered on Day 1 of the Act

* 1 July - Providers will be deemed ready for commencement of the new Act.

12
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More information

* You can find more information on the
department’s website:
www.health.gov.au/our-work/new-model-

for-regulating-aged-care

« Contact us at:
AgedCareRegModel@health.gov.au



https://www.health.gov.au/our-work/new-model-for-regulating-aged-care
https://www.health.gov.au/our-work/new-model-for-regulating-aged-care
mailto:AgedCareRegModel@health.gov.au
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Topics covered

The registration and
renewal process, including
how you can vary your
registration

The audit process

How to access and
complete the new forms for
provider registration,
renewal and variation

Fees for registration and
renewal
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Registration / <
model . @ B
Helps protect older people by making O @ @ [ﬁé'

sure that only suitable providers can

register and stay registered to provide Register - Decide - Changes ~ Renew
aged care. 4. Applyto be Commission sets The Commission Apply to renew
registered in a the registration may vary, revoke registration.
Gives the Commission a better chosen category. cgteggries andd : or suspend . . Quality Standards
. - o e lity Standards ©  resistration period. :  aregistration. This - Audit f .
understanding of who is providing Eﬁjitltgor :;teg;r; Details added to | can happenaftera udi 40;-:2 egory

aged care and the services they are

e 4,5, 6.
delivering.

Provider Register.  :  provider request.
The Commission can act quickly on
emerging provider risks using the \_
registration processes.

Risk-based monitoring and supervision

Creates better transparency,
regulatory intelligence, and

management.
16
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Initial registration of providers

% An organisation or person must apply and be registered by the Commission to deliver
funded aged care services to older people

.~ Registration may be in one or more registration categories based on the types of
services to be delivered

We assess registration requirements so only eligible and suitable organisations or people
are registered

Ci

Provide procedural fairness

If registered, we set the registration categories, period of registration, and any approved
residential care homes covered by registration

23
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Condition of registration may be added by the Commission ,
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Registration requirements

Engage
Empower
Safeguard

Registration category specific
requirements

General requirements

« Australian business number (ABN)
» Suitability of the organisation of person
» Suitability of each responsible persons

 Record of, and systems for, financial
management

« Meet all the registration category specific
requirements for at least one registration
category

We will not register an organisation or
person if they do not meet these general
requirements.

* Plan to deliver intended service types in
the 3 years after their application

« Commitment, capability and capacity to
deliver aged care services

* Audit against the Quality Standards
(applying for registration in categories 4-6)

« Meet the approval requirements for at
least one residential care home (applying
for registration in category 6)

We will not register an organisation or
person in a category if they do not meet
the requirements for that category. 18
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What do we focus on?

 Suitability - Is the providers and their responsible persons fit and
proper to deliver aged care services?

« Capability - Are there necessary governance structures, systems, and
processes to ensure delivery of safe and quality care?

- Financial Viability - Is the provider financially sustainable?

- Compliance History - What is the provider's track record in delivering
aged care or other relevant services?

19




e

-

~
» .
N e SRS N
~

hy . _ Australian Government

=" Aged Care Quality and Safety Commission

- ¢ @O TN

Purpose of audit

- Registration category specific ¥ o
requirement if seeking registration in ’-’3 (
categories 4, 50r 6 ‘ |

« Helps us understand if the provider
can meet the relevant Quality

Standards if they are registered

 Informs the registration decision
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Approval of residential care homes

The residential care home must meet the Residential care home

definition of residential care home e e e focke who, by reason of

sickness, have a continuing need for aged care services, including
nursing services; and

Fitted, furnished and staffed for the purpose (b) s fited, fornished and staffed fo the purpose of providing those

SErviCes.

Of p rOVi d i ng re Si d e n t i a I ca re (3) To avoid doubt, a residential care home includes any of the following

places:
{a) aplace within, or co-located with, a hospital or other health

T h e b u i I d i ng o r b u i I d i ngs m u St: service that 15 covered by an agreement with the Commonwealth

to deliver aged care services alongside health services as a part of
an integrated service arrangement;

(b) aplace within a retirement village that 15 a place described by
¢ be pe rma ne nt subsection (2);

{c) aplace which 15 a complex of buildings;

(d) any other place prescribed by the rules.

e suitable to be used as a home

(4) To avoid doubt, a residential care home does not include any of the
following places:
. . {a) aprivate home;
¢ meet a” related bUIldIng COdeS, Standards and (b) a retirement village (other than a place referred to in
paragraph (3)}(b));
I aws {c) a facility for which a declaration under subsection 121-5(6) of the
Private Health Insurance Act 2007 is in force {other than a place
referred to in paragraph (3)(a));

« not go over the maximum occupancy e D des pallaive e
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Approved
residential care

homes

A registered provider can apply to:

« Remove or add an approved home to their

registration

« Vary the total number of beds
of an approved home

« Revoke the approval of a home.

Commission can:
 Vary the total number of beds of a home

« Revoke approval if the home is no longer
suitable to be used for residential care

22
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Renewing registration

Invitation to renew registration

« The Commission may invite providers to
renew their registration up to 18 months
before the registration period ends.

* Intention to renew or advice of ceasing
services

Audit for providers
« Renewing in categories 4-6
« Adding category 4, 50r6

Application for renewal of registration




Commission issues
renewal invitation up to
18 months before
registration expiry

The provider confirms
the intention to renew

*Commission issues an
audit invoice

Engage
Empower
Safeguard

*Audit to test
conformance against
the Strengthened
Quality Standards

The provider submits
Renewal Application within
the timeframe given by the
Commission and continued

to meet the registration
requirements

Commission assessment -
ongoing suitability &
capability; performance
history, risk profile; changes
in business

Commission decision on
renewal & Outcome
notification
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Changes a provider can request to their registration

mme  Variation types

* Register in a new registration category

* Remove a registration category

» Add or remove an approved residential care home
* Vary or revoke a condition of registration

Suspend or revoke registration

 Continuity of care arrangements

25
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Changes the Commission can make

W

=

Vary Suspend or revoke
Add a new condition Contravention of the Aged Care Act
Change or revoke a condition False or misleading information in a

Remove a registration category registration application

Change the registration period Insolvent and under administration

Provider or responsible person no

Remove an approved residential
longer suitable

care home .
[ U B = = T et e e R T T B B R R
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Renewal Audit
Stages

What to expect & provider
experience

Stage 1: Audit Initiation

Stage 2: Audit Delivery

O Provider level
O Care delivery level

Stage 3: Audit Reporting



Once for Provider

Audit Methodology Stages (Renewal)

The purpose of registration renewal audits is to assess whether a registered provider can conform with relevant Quality

Standards.

Provider audit triggered by
registration renewal process

!

Stage 1

Audit Initiation

—

Initiate the audit
program and support
the provider to prepare
for the audit through

Once for Provider
A

A

clear communications,
provision of information
and request of
evidence.

Australian Government

Stage 2
Audit Delivery (Provider
Level)

Collection and
assessment of
evidence of the
provider's governance
arrangements,
systems and
processes.

Audit Delivery (Care

Delivery Level)

Evidence collected on
the care experience
and care outcomes of
older people to
determine if the
provider's governance
arrangements, systems
and processes have
been embedded and
consistently applied in
the delivery of aged
care services.

v

Jpne yoea 104

Stage 3
Audit Reporting

Preliminary and final
audit reports clearly
communicate the
findings of the audit
and final audit reports
consider providers
response before
determining final
conformance ratings.

Audit Reports are one aspect

to inform Provider
Registration decision

Mpne yoea 104

Engage
Empower
Safeguard

Aged Care Quality and Safety Commission




Stage 1: Audit Initiation

Provider audit triggered by registration
renewal process[intent to renew)

Stage 1
Audit Initiation

~
Initiate Audit Program: Audit
Evidence Collection Tool (AECT)
Once at
Provider < Schedule audit meetings
Level
Audit initiation meeting

Provider experience

Providers will receive an email with audit
information and request to complete
AECT and provide evidence

Providers will receive a telephone call
from Commission Audit Manager to
confirm email & offer support

Providers will need to plan and organise
your representatives for provider level
meetings (governing body & senior
management)

Participate in Audit Initiation Meeting
(support and information and logistics of
audit program)




Stage 2: Audit Delivery (Provider Level)
Provider experience

Commission Audit Team will review & analyse
your evidence to understand your systems and

Stage 2 processes
Audit Delivery

7~
Review & analysis of AECT and
intelligence

Governing body & Senior
Once at management meetings

Provider<

Level Determine samplel locations Commission will determine a sample (including
(cat 4/ only) locations) to conduct audit activities for category
4/5

Audit Plan Finalised . o ge rs . .
Commission will finalise a provider level audit

plan and communicate logistics for conducting
audits

Commission will meet with provider governing
body representative to understand your
governance system and processes

Commission will meet with provider senior
management team to understand your systems
and processes (clinical, quality, staffing, other)

.



Stage 2: Audit Delivery (Care Delivery Level)

Stage 2
Audit Delivery (Care
Delivery Level)

Care delivery Evidence Collection Tool
-~ CDECT

Review & analysis of CDECT &
intelligence

Determine sample of older people

Once Opening meeting
each

v Audit plan finalised
Audit P

Entry meeting (on-site)

Interviews, observations & file reviews

Feedback meetings

Closing meeting

Provider experience

Providers will receive an email with audit
information and request to complete CDECT &
evidence

Providers will receive a telephone call from
Commission Audit Manager to confirm email
and offer support

Commission will review & analyse evidence to
inform an audit plan and sample

Providers will need to plan and organise your
representatives for opening meetings

A Providers will be informed of when the
Commission will be conducting audit & sample
of older people

Audits

> .
on site Regular transparent feedback meetings

Closing meeting will include preliminary
conformance ratings for each Outcome



Stage 3: Audit Reporting

Stage 3
Audit Reporting

~ Preliminary audit report

Provider review and response

For
each <
audit

Final Audit Report (Provider
notified)

|

Audit Reports inform Provider
Registration decision

Provider experience

Preliminary audit report will be emailed to
provider for response

Preliminary conformance ratings will reflect
conformance ratings from closing meeting

Provider to respond to non-conformances

Commission will review provider response &
supporting evidence

Commission will complete a final audit report
reflecting providers response and reasoning for
final conformance rating including where
conformance rating has changed




Provider Registration Experience

Providers will know what to expect, will understand
the process (what will happen and when) and the

T Yans P arent evidence that the Commission will require

Increasing amounts of information about our process,
methodology and evidence collection

c (0] I I a b ora t i ve framework published on our website to make the

registration process transparent.

Clear communication, expected timeline, planned
meetings, audit conformance ratings delivered at
closing meetings

Consistent

Commission contact for registration and audit

Evidence Based processes

Provider level evidence collected once only and
analysed, interpreted and applied at all audits

- .
Fair Assessment consistently

Transparency and procedural fairness before making
registration decisions
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4. —— . Complarm & concerm 1920941823 . Foad Netrkion & Diming Hofie 180 BMBH  Covtartin c
o o st . st v s | R
Changing aged care for the i =
. B e | |
- What ar looking to do
better are you B ?
Learn how we will deliver on our commitment j [ \
to safeguard and protect older people. 4 ~ /
— 3 P B &
Start an application Submit a completed application
As the national regulator of aged care services, S & WORAME AT (il gue ehem enium o EX fermenium {aurious e uel posuere congLe
we protect the health, safety and wellbeing of Pafmearum NUnC. TEmpar Fmel it It #nim. lipesCing N,
older people. .
/ ¥
A RN
4 »
e
H \/‘l Meed guidance For Application for Registration?
For older Australians For workers For providers
ot or pmooim e g s Guisance 470 sugpeort or workers in Provcec obigator and @
care, thase famiaes and carers Gebering safe, quatty aged care. respanibities i debvering safe,
uaity care
> > >
/ Tips for applicants
0 bt e L RS e e i i
Parrema oy o Tirsgdar artarl o advsal S
Find a report about an aged care
service. »
P 1 st aged Care servces. T
crediatan decrn wd o
Latest updates
November webinar Media release - New strengthened
on workforce Complaints about Quality Standards
responsibilities aged care guidance tool
The Aged Care Quakty and Safety This draft udance tok s intended to
Commision has releated it latest swpport prowders to comgly wah the
:;;:;x o serengirenes Quatty Standardy 37
particudar focus on care minutes review Ouly 2023 e 20047

responsbines > > >



Australian Government Engage
Empower

Aged Care Quality and Safety Commission Safeguard

Forms: Find and Download e

What types of services do you intend to deliver?

O

IMENUNlY SErvices

ustralian Government

ged Care Quality and Safety Commission

Start an application a
—— PP Providers

By answering these questions we’'ll
provide you with the required forms. (O Applying to become a registered provider

.
For new or previously approved providers —» m u It I p I e

Which best describes your registration?
youeees can select

support in Lthe harme or

(O currently a registered provider o pt io nS

+ Change in circumstance notification to the Commission
« Application for registration variation

* Suspend provider's registration fro m t h e

* End provider’s registration
I .
Is t.

* Challenge an outcome or decision from the Commission
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Forms : Find and Download
g Download forms to fill out
S Blased on your selection for new or previously approved providers
S———
For your application
The required forms will be
downloaded as PDFs. Providers will
T g complete these their own time and
then securely submit completed
"“’I"““‘:"":‘T’””_:“““““‘:E‘_’j" - forms and evidence to the
S Downioad POF 4, Commission.

39
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Forms: Upload forms

What are you looking to do?

B

Srart an application

Wbt v risdpue slemerdgm o e

PETTTal PV MM TS0 S il STeE | 116,

[ (T Y E

X

|1'|.

[

Submit a completed application

Er fermeriuam Ducis ey vel posuene congue
alipiSEing N,

@

Tips for applicants

o et S TS TrES ke e et o

Parrrsma o sl Tersysar drdtl ol ssvsal i

Meed guidance for Application for Registration?

Engage
Empower
Safeguard

Progriss

By arsmaning thess questone well
proside you with the nequired fonme for

FoaT b

= B} Sd dn applialiar

Submit a completed application

Lorwm grumn dokor i et consscinier. Terpor vl sollciud in agias v smet pobvizar
palar g sermanaget. & phaafes o i ugel caieca

What applacation are you locking fo swbmig?

Sgrplcarian Mo rag klraron

T npy Fo

Craarge of dricussiance rolfcstion &o e Commasion

S SR AR

Aop

e

Nration for regliraiion warisiicn

Arpcatkon for renewal of regsIraton

THEL BB TR

Bpqi B rkon Mo Mg Rl ahon PEvOEITRN

AT B

Spphcation for reccmideratnn

il i

Applcation for regirabion s peneion

PR —
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Forms: Upload forms

Uplead Application for registration revocation

Progress
Lorem ipsum dokor St amat conseneiur. Tempor il ol icitudin &pes e Weema amet pubeinar
_ pellentespm arrmen egel. S phaslus =t I'l-\.‘ul-n.n A
By answenrng these gquestions we'l
proside yoau with the required forms for Far all applitatlunj
WOUT QEBEnBalicn

Application for reglstration revocation

4 s Start an applcation

Hiename padf Remone K

Are you sure you want to submit for review?

DMk o SUbenit inis Teem Tod renda By e Tommdssian, yos will nat b

able to make any SdRs o the apphcation

o

Engage
Empower
Safeguard
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Forms: Upload forms

Application submitted for review

@ Submission successful

The Agplicarion Tar ragistrabon reyocstion 22 5 prosider of sged care servioas (Registraton revacacion appicaton form) |10 @888 #REe SrEF) has been
succerkatul by submimtiadl & condema on G il vl b send o wan@amailonm

What happens next?

¥ can track thie progress of your applcaticr in GRS,

Faor information on e asseEsmant process and appication fees, visil The Camenision wabsis

Have a question?

W endourage you 10 read the infosmation an The Commisticns webais bafong concacting us, M yon need Tunher sup ot email
approvednrodderapn licatiors @agedearecua ity gov.a.
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Cost Recovery

From 1 July 2025, new cost
recovery arrangements will apply
under the new Aged Care Act.

Purpose: To ensure the costs of
regulating aged care services are
shared fairly between government

and providers.

Aligns with the Australian
Government’'s Cost Recovery
Guidelines.

Helps maintain a strong,
transparent, and accountable
regulatory system.
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Fees, Waivers and Exemptions

What fees are proposed? What fee waivers are proposed?

« Registration - for new providers « Some providers may be eligible for
entering the sector waivers or reduced fees, based on:

- Renewal - when continuing » Size and type of provider
registration is due » Location (e.g. rural or remote)

* Provider-initiated variation - for « Service to priority populations
changes like adding services or » Applications for waivers will be
changing scope assessed against clear, published

« Fee amounts are based on the criteria.

estimated effort and resources
required to assess applications
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Cost recovery next steps

Cost recovery

consultation paper

Review the Consultation Paper: Although the public consultation s
closed on 1 April 2025, the Cost Recovery Consultation Paper and '
its accompanying guide remain available online.

Stay informed: Regularly check the Commission’s website for

updates on fee structures and waiver eligibility criteria.

Assess potential organisational Impact: Evaluate how the
forthcoming fees may affect your organisation’s operations and
financial planning.

Prepare for Implementation: Ensure all necessary
documentation is accurate and complete when applying for
registration, renewal, or variations to facilitate efficient processing

under the new fee structures.
45
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Useful Resources

Aged Care Quality and Safety
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