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This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

This performance report
This performance report for Rathdowne Place (the service) has been prepared by L. Malone, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment contact (performance assessment) – site report was informed by a site assessment, observations at the service, review of documents and interviews with staff, consumers/representatives and others
· 

Assessment summary 
	Standard 3 Personal care and clinical care
	Not applicable as not all requirements have been assessed

	Standard 4 Services and supports for daily living
	Not applicable as not all requirements have been assessed

	Standard 7 Human resources
	Not applicable as not all requirements have been assessed


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 


Standard 3
	Personal care and clinical care
	

	Requirement 3(3)(a)
	Each consumer gets safe and effective personal care, clinical care, or both personal care and clinical care, that:
(i) is best practice; and
(ii) is tailored to their needs; and
(iii) optimises their health and well-being.
	Compliant


Findings
The Assessment Contact Report presents positive feedback from consumers and representatives about the clinical and personal care delivered and consumers reported that staff understand their needs. Staff could describe how they provide safe and effective care to individual consumers in line with consumer’s needs, goals, and preferences. Management described effective processes for monitoring the quality of clinical and personal care delivered. Care documentation in the form of clinical monitoring charts, assessments, care plans, handovers and progress notes reflected information provided by staff and consumers, and care delivery in line with best practices.
Care documentation related to the use of restrictive practices provided evidence of individualised behaviour support plans, regular care reviews, behaviour monitoring, medical and geriatrician input and informed consent. Staff described individual consumer’s needs, triggers for behaviours, strategies used prior to the use of restrictive practice, and how they monitor effectiveness of interventions. Staff described how training, policies and other resources support the delivery of best practice care. 
The Assessment Team found evidence in the consumer care documentation of comprehensive pain assessment which included the use validated assessment tools, tailored care which included medication and non-medication strategies, and that pain was effectively managed. Staff were able to describe individual consumer’s pain management in line with documented care plans. 
In relation to skin care and wound management, care documentation and staff interviews demonstrated delivery of tailored care in line with wound care plans, involvement of allied health professionals and wound specialists, preventative pressure care and monitoring of treatment effectiveness and wound healing.
I have considered the evidence and find Requirement 3(3)(a) Compliant.


Standard 4
	Services and supports for daily living
	

	Requirement 4(3)(a)
	Each consumer gets safe and effective services and supports for daily living that meet the consumer’s needs, goals and preferences and optimise their independence, health, well-being and quality of life.
	Compliant


Findings
The Assessment Contact Report presents positive feedback from consumers and representatives about services and supports for activities of daily living, social participation, and quality of life. Consumers provided examples of how staff support them to do things that are important to them such as assisting them with technology to communicate with family members, supporting a schedule of spiritual practice, and allowing them to maintain external community connections. Staff provided details of supports and services for individual consumers and how it contributed to their participation in activities of daily living, and could describe how they modified supports and services, such as one-on-one or group activities, for consumers with varied physical and cognitive needs. The Assessment Team found that the service engages volunteers to support social outings, and documentation provided specific and individualised guidance to staff about types of supports and services that are right for each consumer. 
I have considered the evidence and I find Requirement 4(3)(a) Compliant. 

Standard 7
	Human resources
	

	Requirement 7(3)(a)
	The workforce is planned to enable, and the number and mix of members of the workforce deployed enables, the delivery and management of safe and quality care and services.
	Compliant


Findings
Consumers and representatives provided feedback to the Assessment Team that the number and mix of staff available are sufficient to address consumer’s care needs within reasonable timeframes. Staff noted busier times of day such as mealtimes but described being able to complete their designated tasks and assisting one another as a team. Management described effective processes for workforce recruitment, retention, planning and deployment with an established casual pool to support continuity in workforce number and mix. The Assessment Team found evidence of systems for monitoring the effectiveness of the workforce deployed, timeliness of staff attendance to consumer call bells, and processes to ensure the service is meeting legislated workforce requirements. 
I have considered the evidence and find Requirement 7(3)(a) Compliant. 
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