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This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

This performance report
This performance report for Resthaven Leabrook (the service) has been prepared by M Roach, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment contact (performance assessment) – site report was informed by a site assessment, observations at the service, review of documents and interviews with staff, consumers, and representatives
· the approved provider did not submit a response to the assessment team’s report.
· 

Assessment summary 
	Standard 3 Personal care and clinical care
	Not applicable as not all requirements have been assessed

	Standard 7 Human resources
	Not applicable as not all requirements have been assessed


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 



Standard 3
	Personal care and clinical care
	

	Requirement 3(3)(a)
	Each consumer gets safe and effective personal care, clinical care, or both personal care and clinical care, that:
(i) is best practice; and
(ii) is tailored to their needs; and
(iii) optimises their health and well-being.
	Compliant

	Requirement 3(3)(d)
	Deterioration or change of a consumer’s mental health, cognitive or physical function, capacity or condition is recognised and responded to in a timely manner.
	Compliant


Findings
Consumers and representatives sampled confirmed consumers receive safe and effective personal and clinical care that is tailored to their individual needs and optimises their health and well-being. Consumers and representatives gave examples of their experience and expressed their confidence in staff’s ability to identify and respond in a timely manner when there is a change or deterioration in consumer’s health, function or condition. 
Care documentation reviewed included the use of validated assessment tools across a range of care and service topics that are supported by policies and procedures to guide staff practice in the development and ongoing review of individualised care plans. The reviewed care documentation showed initial and ongoing assessment and review of consumers’ care needs and evidenced safe and effective care provision regarding skin care and wound management, falls prevention and management, restrictive practice and behavioural management. Deterioration or changes in consumers’ mental health, cognitive or physical function, capacity or condition had been reported or escalated to clinical staff and health professionals for further assessment, treatment and evaluation.
Clinical and care staff demonstrated an understanding of best practice principles in relation to personal and clinical care. They described how they tailor care delivery to meet the needs of each consumer and showed knowledge of the processes to identify and manage possible key changes for individual consumers that may indicate a change or deterioration. Observations of staff practice when providing care confirmed the use of interventions consistent with care documentation to manage consumers’ health changes.
Based on the evidence and information summarised above, I find both Requirement 3(3)(a) and Requirement 3(3)(d) compliant.

Standard 7
	Human resources
	

	Requirement 7(3)(a)
	The workforce is planned to enable, and the number and mix of members of the workforce deployed enables, the delivery and management of safe and quality care and services.
	Compliant


Findings
Consumers and representatives interviewed expressed satisfaction with staffing levels and the mix of staff to meet consumers’ needs. Consumers made positive comments about clinical and care staff stating they are considerate and caring. 
Staff reported sufficient staff are rostered with appropriate shift coverage enabling them to provide quality care and services. Staff said management are supportive and listen when they provide feedback.
Observations of staff interactions with consumers showed an appropriate number and mix of staff providing care and services in an unrushed manner and with courtesy and respect. 
Management interview and review of documentation such as meeting minutes and rostering information indicated the service has systems and planning processes to monitor and ensure adequate staffing levels and skills mix. Multiple factors are considered when planning and deploying the number and type of staff required for each shift such as consumers’ care needs call bell response times, feedback from consumers, representatives and staff and incident trending. The service has recruitment process in place and when required, shift extensions, casual pool staff and agency staff can be utilised to fill vacant shifts to enable safe and quality care and services delivery.
Based on the evidence and information summarised above, I find Requirement 7(3)(a) compliant.
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