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	[bookmark: _Hlk112236758]Name:
	St Annes Nursing Home

	Commission ID:
	2413

	Address:
	238 Piper Street, BROKEN HILL, New South Wales, 2880

	Activity type:
	Assessment contact (performance assessment) – non-site

	Activity date:
	on 17 February 2025

	Performance report date:
	7 March 2025
	Service included in this assessment:
	Provider: 744 Southern Cross Care (Broken Hill) Ltd 
Service: 814 St Annes Nursing Home


This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

This performance report
This performance report for St Annes Nursing Home (the service) has been prepared by M Glenn, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
Material relied on
The following information has been considered in preparing the performance report:
· the Assessment Team’s report for the assessment contact (performance assessment) – non-site report, which was informed by review of documents and interviews with staff and management; and
· a performance report dated 13 September 2024 for a site audit undertaken from 13 August 2024 to 15 August 2024. 
The provider did not submit a response to the assessment team’s report.
· 

Assessment summary 
	Standard 7 Human resources
	Not applicable


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 


Standard 7
	Human resources
	

	Requirement 7(3)(e)
	Regular assessment, monitoring and review of the performance of each member of the workforce is undertaken.
	Compliant


Findings
Requirement 7(3)(e) was found non-compliant following a site audit undertaken in August 2024 as staff performance was not formally monitored to identify and address areas of performance improvement or development. In response to the non-compliance, the provider has implemented a range of improvement actions, including undertaking performance appraisals and reviews for all staff; a new human resource system which provides improved accountabilities and oversight; and reviewed performance management and workforce development policies.
At the assessment contact in February 2025, regular assessment, monitoring and review of the performance of each member of workforce was found to be undertaken. The Assessment Team provided the following evidence gathered through interviews and document review.  
Staff interviewed confirm having conversations with their respective managers in the last 12 months about their performance, goals and achievements, and to identify any training needs to support career development. A newly implemented human resource platform coordinates the performance appraisal process for new and existing staff at required timeframes; facilitates recording of staff performance discussions; and provides a platform for review. Additionally, management provide regular, ongoing feedback to staff on their performance and discuss opportunities for growth or training. Staff performance is monitored on an ongoing basis, including through direct observations and review of incident data. For example, in response to a medication incident, staff complete a self-reflection which is evaluated and used for staff performance improvement and training needs.
Based on the Assessment Team’s report, I find requirement 7(3)(e) compliant. 
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