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This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

This performance report
This performance report for SWIAA Gardens (the service) has been prepared by Gill Jones, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment Contact - Site; the Assessment Contact - Site report was informed by a site assessment, observations at the service, review of documents and interviews with staff, consumers/representatives and others.
· 

Assessment summary 
	Standard 7 Human resources
	Not applicable as not all requirements have been assessed 


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 


Standard 7
	Human resources
	

	Requirement 7(3)(a)
	The workforce is planned to enable, and the number and mix of members of the workforce deployed enables, the delivery and management of safe and quality care and services.
	Compliant 


Findings
Following the Site Audit conducted from 19 April 2023 to 21 April 2023, a delegate of the Aged Care Quality and Safety Commissioner found the service non-compliant in this requirement. The service submitted a plan for continuous improvement dated 17 August 2023 which contained actions and improvements undertaken to address the non-compliance. The changes and improvements made have largely been effective.
The service demonstrated effective systems are in place to ensure the workforce is planned to enable consumers to be cared for safely and appropriately, and in accordance with the consumers wishes. The service has an effective system to ensure there is a full complement of staff, with the required skill mix, on each shift, which is regularly reviewed and monitored by management. Whilst consumers and representatives interviewed provided a mixed response about their satisfaction with staffing levels and call bell response times, consumers said staff are meeting their care needs. Consumers were unable to identify any adverse impact on them due to inadequate staffing levels or longer call bell wait times. Management were aware some call bell response times were longer than the service’s ten minute response time and indicated this was being closely monitored. Whilst there were still a small number of complaints regarding staffing levels in the period from June to August 2023 these had been resolved. Clinical indicators reviewed indicated a downward trend in the incidence of falls, pressure injuries and skin integrity issues.
The Approved Provider did not provide a response to the Assessment Team’s findings for this Requirement. Having considered the findings in the Assessment Team’s report I find Requirement 7(3)(a) Compliant.
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