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This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

Services included in this assessment
[bookmark: SERVICEALLOCATIONLIST]Home Care Packages (HCP) included:
Provider: 8765 The Co-operative Life Limited
Service: 26429 The Co-operative Life Ltd

This performance report
This performance report has been prepared by Gill Jones, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the services it operates, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment contact (performance assessment) – non-site report was informed by review of documents and interviews with staff, consumers/representatives and others


Assessment summary for Home Care Packages (HCP) 
	Standard 8 Organisational governance
	Not fully assessed


A detailed assessment is provided later in this report for each assessed Standard.

Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 


Standard 8
	Organisational governance
	HCP 

	Requirement 8(3)(b)
	The organisation’s governing body promotes a culture of safe, inclusive and quality care and services and is accountable for their delivery.
	Compliant 

	Requirement 8(3)(e)
	Where clinical care is provided—a clinical governance framework, including but not limited to the following:
(i) antimicrobial stewardship;
(ii) minimising the use of restraint;
(iii) open disclosure.
	Compliant 


Findings
Requirement 8(3)(b)
The organisation was able to demonstrate how the governing body has the right experience and organisational structure to govern a service providing care and services to home care consumers. The board meets bi-monthly to discuss key clinical indicators, risks and strategies as part of their WHS and Risk reporting. The board and the audit risk management committee are responsible for ensuring that audit and assurance activities are carried out effectively. 
Key insights from the Quality Care Advisory Board reports are discussed in staff meetings as shared learnings to achieve quality clinical outcomes and as part of continuous improvement in the organisation in providing quality care and services in line with best practice. The Assessment Team was provided with an example where face to face training was organised for medication training and reinforcement of incident reporting as a result of medication incidents occurring. In addition, the clinical lead regularly provides ongoing education (sighted) on clinical aspects to promote a culture of safe, inclusive and quality care and services. The organisation demonstrated they have brokerage agreements in place, with supporting policies and processes outlining subcontractor responsibilities, in order to oversee that safe quality care and services being provided by these agencies.
Based on the information in the Assessment Team’s report I find Requirement 8(3)(b) compliant.
Requirement 8(3)(e)
The organisation has a clinical governance framework which identifies clear roles and responsibilities and guides staff in providing safe quality clinical care The framework is further supported by the newly created Clinical Governance body. The terms of reference for this newly formed body are to be ratified at the upcoming AGM. The Clinical Governance body includes representation from the board, the clinical lead and aged care manager and will report to the full board. The Clinical Governance body will oversee the safety and quality of clinical practice and will provide leadership and guidance to management and staff in each region. The Quality Care Advisory body will report into the newly established Clinical Governance body. The clinical lead sits on the Quality Care Advisory board and reports on clinical indicators monthly as part of the risk and governance meetings. Weekly team meetings are held with the Aged Care manager and registered nurses to discuss consumers with changing clinical needs, deterioration or any concerns with any of the consumers’ care. The organisation demonstrated they now have brokerage agreements in place with agencies that provide clinical care to ensure greater oversight of the quality of clinical care provided. A range of policies and procedure are in place regarding various aspects of clinical care and also cover antimicrobial stewardship, open disclosure and minimising the use of restraint.
Based on the information in the Assessment Team’s report I find Requirement 8(3)(e) compliant.
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