TOOLKIT

Delegations register - Example

A delegations register (which may also appear in the form of a policy, manual or matrix) is used by providers to record all financial and non-financial authorities
that have been delegated from the governing body to members of the executive team, or other staff. Though the document should be owned by the governing body,

and managed by the executive, it is the responsibility of all staff members to ensure that decisions are made within the agreed limits outlined within the register. Note:
items in delegation register below are examples only. It is the responsibility of each provider to develop and maintain governance tools appropriate to their own

unigue circumstances.
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Authorised delegates
should be listed
accordingtothe role
and not by individual
names. This will allow
people to act in various
roles or leave without
impacting on the
delegations of the role.
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A delegation reference
shows where the written
evidence of the
delegation can be found.
This also functions as a
control to ensure that
delegated authority is in
fact recorded in writing.
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