TOOLKIT

Risk Appetite Statement

Risk appetite statement - Example

A risk appetite statement is used by governing bodies to communicate to executives and the broader organisation the level of risk the governing body is comfortable
with taking and to guide decision making across the organisation. It provides clarity regarding the boundaries in decision-making and what risks need to be escalated
back to the governing body for review and consideration. Note: items included in this risk appetite statement are examples only. It is the responsibility of each
provider to develop and maintain governance tools that are appropriate for their own unique circumstances.
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Risk appetite statements should clearly outline the
context and level of appetite for taking risks. Bolding
the risk appetite level helps the reader to identify

appetite levels at a glance.

Key Risk Indicators (KRIs) are measures that
help identify when risk exposures may be
within or outside appetite. Measures should

be simple and cost- effective to collect.

Target is the result of the corresponding KRI the organisation

should be operating within during normal operations.
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