TOOLKIT

Business impact analysis - Example

A business impact analysis is used by governing bodies and management to understand the critical business activities that need to be restored as a priority in response to a
disruptive event. Itincludes the target and maximum timeframes to restore business activities, the recovery approach and the resources needed. It is a key tool used to inform and

support the business continuity plan.

Note: The items included in the business impact analysis below are examples only. It is the responsibility of each provider to develop and maintain governance tools that are
appropriate for their own unique circumstances.

Business impact analysis
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Colour coding the priority helps to see the most
critical business activities at a glance.

The recovery approach outlines the high-level
mitigation strategies to restore business function.
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event to avoid intolerable consequences

associated with the disruption.
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