TOOLKIT

Performance report - Example

Performance reports are used by governing bodies to monitor performance across key functions of the provider. They are a useful tool for understanding trends, risks and
issues. They can cover areas like finance, strategy, workforce and clinical incidents and, when interpreted together, they give a holistic view of the provider’s performance and
help inform decisions. Note: items in the performance report below are examples only. It is the responsibility of each provider to develop and maintain governance tools
appropriate to their own unique circumstances.
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