[image: ]
[image: ]
[image: Woman talking to man in wheelchair.]Performance
Report
1800 951 822
Agedcarequality.gov.au
	[bookmark: _Hlk112236758]Name:
	Yeppoon Meals on Wheels Inc.

	Commission ID:
	700663

	Address:
	66 William Street, YEPPOON, Queensland, 4703

	Activity type:
	Assessment contact (performance assessment) – non-site

	Activity date:
	on 16 December 2024

	Performance report date:
	8 January 2025

This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

Services included in this assessment
[bookmark: SERVICEALLOCATIONLIST]Commonwealth Home Support Programme (CHSP) included:
Provider: 8104 Yeppoon Meals on Wheels Incorporated
Service: 24321 Yeppoon Meals on Wheels Incorporated - Community and Home Support

This performance report
This performance report has been prepared by Peter Frangiosa, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.
] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the services it operates, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment contact (performance assessment) – non-site report was informed by review of documents and interviews with staff, consumers/representatives and others.
· the provider did not submit a response to the assessment team’s report received.
· 

Assessment summary for Commonwealth Home Support Programme (CHSP)
	Standard 7 Human resources
	Not applicable as not all requirements have been assessed


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 


Standard 7
	Human resources
	CHSP

	Requirement 7(3)(e)
	Regular assessment, monitoring and review of the performance of each member of the workforce is undertaken.
	Compliant 


Findings
Requirement 7(3)(e) was found non-compliant following an Assessment Contact undertaken 23 July 2024, as the service did not demonstrate regularly assessing, monitoring and reviewing the performance of each member of the workforce occurs. 
The Assessment Team’s report for the Assessment Contact undertaken on 16 December 2024 included evidence of actions taken to address the non-compliance, including but not limited to, development of a comprehensive continuous improvement plan to address the identified deficits. The organisation implemented several actions to ensure all staff and volunteers had completed a performance review.
The Assessment Team found these improvements were effective and recommended Requirement 7(3)(e) met. The Assessment Team provided the following evidence relevant to my finding:
· The provider demonstrated all staff and volunteers had participated in the performance review process. Viewed documentation supported the monitoring and review of the performance of the workforce.
· Systems were in place to ensure the performance of staff was monitored and reviewed, and actions taken when required to improve staff performance.
· Management described the improvements undertaken by the organisation to address the previous non-compliance, including.
· All performance reviews for all staff including volunteers were completed in August 2024. 
· Performance review policies and procedures had been updated.
· Performance reviews would be completed annually in August every year. A monthly report is generated each monthly tracking when training and performance reviews were due for staff and volunteers.
· A spreadsheet was developed to track training modules and completion dates, and track performance review completion dates.
· The creation of a staff monthly newsletter which included reminders when performance reviews and training was due.
· Management described the process for regular assessment and monitoring of workforce performance. Management confirmed all staff including volunteers undergo annual performance development reviews. New staff are placed on probation for 3 months. After the probation period had passed staff have annual performance reviews.
[bookmark: _Hlk182915846]Based on the information summarised above, I find the provider, in relation to the service, compliant with Requirement 7(3)(e) in Standard 7, Human resources.
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